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President’s Message 


Since the first annual report on employment equity was tabled in Parliament 
ten years ago, the face of the Public Service of Canada has changed a great deal. 
Today’s public service is a far better reflection of the diversity of the people 
who make up this country. 


While there has been real progress, especially for women, Aboriginal people 

and persons with disabilities, there is still much to be done to recruit more members 
of visible minorities into our ranks. If the public service, as a national institution, 

is to truly reflect the diversity of Canada where everyone has the opportunity to 
contribute fully to improving our society, we must focus our efforts to achieve 

the objectives we have set out in our action plan — Embracing Change. 


It is by drawing on the talents, experiences and points of view of an increasingly 
diverse workforce that the public service will be able to provide better quality 
programs and services that more effectively address the needs of all Canadians. 


This report reaffirms our commitment to employment equity. Our action plan 
is a tangible measure of our desire to include everyone. It is also an opportunity 
to identify some of the challenges we face and how we will meet them, while 
highlighting our achievements within the public service as we strive to become 
a more representative and inclusive institution. 


en 


The Honourable Denis Coderre 


President of the Queen’s Privy Council for Canada 


2004 
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Speaker of the Senate 


Dear Mr. Speaker: 


Pursuant to subsection 21(1) of the Employment Equity Act, I have the honour 
of submitting to Parliament, through your good offices, the 2002-03 annual report 
on employment equity in the federal Public Service. 


Sincerely, 


Bh 


The Honourable Denis Coderre 
President of the Queen’s Privy Council for Canada 


2004 
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Speaker of the House of Commons 


Dear Mr. Speaker: 


Pursuant to subsection 21(1) of the Employment Equity Act, I have the honour 
of submitting to Parliament, through your good offices, the 2002-03 annual report 
on employment equity in the federal Public Service. 


Sincerely, 


BG 


The Honourable Denis Coderre 
President of the Queen’s Privy Council for Canada 


2004 
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Introduction 


Ten years have passed since the 

first annual report on employment 
equity in the federal Public Service 
was submitted to Parliament. The 
ensuing decade has seen considerable 
progress in the representation and 
participation of the four groups 
designated under the Employment 
Equity Act: women, Aboriginal 
peoples, persons in a visible minority 
group and persons with disabilities. 
This progress can be seen in all areas 
and at every level of the federal Public 
Service. This year was no exception. 


The 2002-03 fiscal year also marks 

a renewed commitment to the 
principles of employment equity and 
the goal of making the Public Service 
of Canada a truly representative 

and inclusive national institution. 
The commitment to these goals was 
reiterated in the 2002 Speech from 
the Throne. Acknowledging that 
Canadians want their government to 
be open, accountable and responsive 
to their diverse and changing needs, 
the Speech from the Throne signalled 
that the government would introduce 
“long-awaited reforms for the Public 
Service to ensure that it can attract 
the diverse talent it needs to continue 
to serve Canadians well.” 


The Clerk of the Privy Council and 
Secretary to the Cabinet reinforced 
this direction. “The innovation agenda 


requires creative, innovative ideas 

to achieve excellence in policies and 
services,” he said. “One avenue for 
achieving this excellence,” he added, 
“is to promote a greater diversity of 
backgrounds, linguistic and ethnic 
heritage among our employees. 

We must, therefore, strive to be 
representative of the Canadian 
population.” The Clerk further 
established diversity and the 
Embracing Change Initiative as one of 
the strategic priorities for the Public 
Service in the 2002-03 fiscal year, a 
move that was repeated for 2003-04. 


This report on employment equity 
in the federal Public Service confirms 
that the Public Service of Canada is 
bringing about the changes needed 
to build a representative workforce 
with the capacity to provide excellent 
service to a diverse Canadian 
population. Some may question the 
pace of change. Few can question that 
it is occurring, however. Over the 
past year, the federal Public Service 
has been identifying and responding 
to new challenges and increasing 
efforts to attain its representation 
goals and create a more inclusive 
culture. Neither the commitment nor 
the effort has waned. Increasingly, in 
departments and agencies across the 
federal Public Service, employment 
equity is being viewed not only as a 
standard to achieve but as a standard 


to emulate. 
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The 2002-03 fiscal year was also 
about increasing momentum, 

about building on the significant 
improvements of the past decade in 
the representation and participation 
of the four employment equity 
designated groups. While there can be 
no doubt that progress is being made, 
it is not enough. Over the past year, 

it also became clear that much more 
must be done if Canada’s diversity is 
to be fully reflected at every level and 
in all departments and agencies of 
the Public Service. 


In 2002-03, the Public Service 
strengthened its commitment 
to employment equity by 


> fostering government-wide 
commitment — at the 
highest levels — to the goals of 
representativeness and inclusion; 


> responding to challenges — 
identifying and addressing 
horizontal challenges to the 
achievement of full employment 
equity, such as scepticism, backlash 
and misunderstanding the goals 
or obligations; and 


> achieving results — recording 
concrete gains in implementing 
employment equity and in meeting 
identified targets and challenges. 


On June 3, 2002, the Policy on 

the Duty to Accommodate Persons 
with Disabilities in the Federal Public 
Service took effect — strong evidence 
of the commitment and action to 


support inclusion by design and 
the full participation of persons 
with disabilities in the Public Service, 


whether as candidates for 
employment or as employees. 


Over the past year, the Public Service 
of Canada continued to implement 
the Embracing Change Action Plan. 
In response to the findings and 
recommendations in the Embracing 
Change: Stocktaking Exercise Report, 
the Public Service moved to increase 
the accountability of hiring managers 
and equip them with the tools and 
resources necessary to ensure progress 
on Embracing Change. 


The Government of Canada 
responded positively to 
recommendations put forward by 

the House of Commons Standing 
Committee on Human Resources 
Development and the Status of 
Persons with Disabilities, which 
reviewed the Employment Equity Act. 
In its report entitled Promoting 
Equality in the Federal Jurisdiction: 
Review of the Employment Equity Act, 
tabled in Parliament on June 14, 2002, 
the Committee recognized the 
continuing need for employment 
equity legislation. It further 
recommended a strengthening of 
accountability mechanisms, raising 
awareness of the benefits of 
employment equity, and the provision 
of support to employers and 
employees in the creation and 
maintenance of a diverse workforce. 


The introduction of Bill C-25, 

the Public Service Modernization Act 
(PSMA), in the past fiscal year was 
a major confirmation of the 
Government of Canada’s intent, 

as stated in the 2001 Speech from 
the Throne, to make the reforms 
necessary to “ensure that the Public 
Service is innovative, dynamic and 
reflective of the diversity of the 
country [and] able to attract and 
develop the talent needed to serve 
Canadians in the 21st century.” 


While Bill C-25 is distinct and 
separate from the Employment Equity 
Act, it does address employment 
equity in the federal Public Service. 
In so doing, it acknowledges that 
modernization entails more than 
simply streamlining processes such as 
recruitment, staffing, career mobility 
and accountability. Building on this, 
the culture of modernization must 
recognize that Canada continues 

to gain from a public service that 

is representative of the country’s 
diversity. It must be a means of 
addressing the future needs of the 
Public Service and transforming 

this institution into an exemplary 
workplace in which designated group 
members are afforded opportunities 
to fully participate at all levels and 

in recognition of their skills and 
qualifications as well as the concept 
of merit. 


The commitment, response to 
challenges, and tangible results all 


made employment equity and 


diversity goals less elusive and they 
will continue to guide efforts in the 
years ahead. 


What's in the Report? 


As required under the Employment 
Equity Act (1995), Chapter One 
provides a statistical portrait 

of employment equity for the 

April 1, 2002, to March 31, 2003, 
reporting period. In addition to 
highlighting improvements in 
representation, hiring, promotion 
and retention of people in the 
employment equity designated 
groups, Chapter One also provides 
an overview of historical data going 
back to 1992-93, the year the first 
annual report on employment equity 
was tabled in Parliament. This 
information not only helps track our 
progress but it also clearly illustrates 
the gains made over the past decade. 
For ease of reference and tracking, the 
tabular information in this chapter 
has been presented in a consistent 
manner over the years. 


Chapter Two focusses on the 
Embracing Change Action Plan, 
which was endorsed by the 
Government of Canada in 2000 

to address the persistent 
under-representation and to improve 
the participation of visible minorities 
in the federal Public Service. 
Specifically, this chapter examines 
the response to recommendations 
and suggestions put forward in the 
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mid-term Embracing Change: 
Stocktaking Exercise Report. 

The Report found widespread 
commitment — at the highest levels 
of the federal Public Service — to 
the principles and goals set out in 
the Action Plan. That commitment 
is evident in the scores of initiatives 
and actions undertaken in support 


of Embracing Change in the past year. 


Despite pockets of success, however, 
progress against the benchmarks is 
not yet system-wide, and the Public 
Service as a whole is far from meeting 
the quantitative goals established in 
the Action Plan. 


Chapter Three examines the 

factors that have contributed to 
concrete successes during 2002-03: 
accountability, cultural change, 
integration of employment equity 
into business practices, and 
partnership. This year, there has been 
a marked increase in the use of 
accountability mechanisms, such as 


Employment Equity 


performance agreements that include 
progress against employment equity 
goals, and a general willingness 

to embrace cultural change. 
Departments and agencies continued 
updating their human resources 
strategies and integrating employment 
equity into day-to-day business 
practices. As well, many partnerships 
between departments and agencies 
and private sector organizations were 
strengthened. This resulted in the 
exchange of ideas and expertise and 
sharing of successful practices, which 
helped the Public Service determine 
the most effective ways to become 
more representative and inclusive. 


Finally, as in previous years, the 
report concludes with a look ahead 
to 2003-04 because it is just as 
important to know where we are 
going as it is to know where we are 
and how we got there. 


Chapter 1 
Adding it all up: 
What the 
Numbers Show 


The statistical evidence confirms 

that the situation for members of 

the designated groups improved in 
2002-03, as it has since the first report 
on employment equity was released a 
decade ago. Overall representation of 
all four groups increased. Recruitment 
for three of the designated groups — 
women, Aboriginal peoples and 
persons in a visible minority group — 
exceeded their overall workforce 
availability (see the Technical Notes 

at the end of this chapter). There was 


also continuing progress in the 
promotion of members of all four 
designated groups within the federal 
Public Service. 


A key occurrence in 2002-03 was 
the release of 2001 Census data 

by Statistics Canada. These statistics 
clearly illustrate the increasing 
diversity of Canada’s population. 
For example, Census figures show 
that visible minorities and Aboriginal 
peoples now make up 13.4 per cent 
and 3.3 per cent of the Canadian 
population respectively, compared 
with 11.2 per cent and 2.6 per cent 
following the 1996 Census. Similar 
increases in workforce availability 
estimates are anticipated. 


2002-03 Statistical Highlights 


Women 


e Women now make up 52.8 per cent of all federal public service employees, up 
marginally from 52.5 per cent the year before but more than five percentage points 


higher than a decade ago. 


The number of women in indeterminate positions increased from 51.2 per cent 
to 51.9 per cent over the past fiscal year, continuing a decade-long pattern 


of increases. 


Women made up 59.3 per cent of term employees, down slightly from the 


previous year. 


Slightly more than one-third (34.8 per cent) of seasonal employees were women. 


The percentage of women who are also members of another designated group 
(for example, visible minority women) has increased steadily since 1999-2000 and 


now stands at 17.4 per cent. 


Representation of women in the Executive category increased to 33.8 per cent, 
up from 32.0 per cent the year before and 30.0 per cent two years ago. A decade 
ago, women comprised 17.6 per cent of executives. 

Representation of women in the Scientific and Professional category rose from 
38.9 per cent to 40.3 per cent. A decade ago, women made up 28.3 per cent 


of this category. 
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Women (cont’d) 

e As has been the case in previous years, more than half of all hires (55.9 per cent) 
and indeterminate employees among new hires (51.9 per cent) were women in 
2002-03. 

Over half of all persons hired into the Scientific and Professional category 

(51.7 per cent) were women, an increase of 2.7 percentage points from last year. 
Although it remains the major point of entry, the proportion of women (4 in 10) 
entering the federal Public Service through the Administrative Support category 
continues to show slight declines. 

Women received approximately 6 out of 10 promotions, a level reached several 
years ago. 

Of the large departments and agencies, the Royal Canadian Mounted Police 
(civilian staff) continued to employ the highest proportion of women (77.3 per cent). 
Just over 4 in 10 women (44.0 per cent) in the federal Public Service work in 

the National Capital Region, while a little more than one-third of all public service 
employees working outside of Canada are women. 


Over half (53.7 per cent) of separations from the federal Public Service were 
women, a total of 6,197 employees. Of these, 6 in 10 were term employees. 


Figure 1 
Representation of Women, 1988 to 2003 (%) 


5 Workforce Availability: 48.7 


1988 1990 1992 1994 1996 1998 2000 2002 


6 EMPLOYMENT EQUITY IN THE FEDERAL PUBLIC SERVICE 2002-03 


Aboriginal Peoples 


Aboriginal peoples accounted for 3.9 per cent of the federal public service 
workforce in 2002-03, up marginally from 3.8 per cent the year before. 


The hiring of Aboriginal peoples held steady at 4.5 per cent of all new hires into 
the federal Public Service. 


New Aboriginal employees continued to enter the federal Public Service primarily 
through the Administrative Support (83.4 per cent) or the Administration and 
Foreign Service categories (27.7 per cent), both decreases from the previous year. 


The highest proportion of Aboriginal employees is in the Administration and Foreign 
Service category (41.9 per cent), followed by Administrative Support (25.1 per cent). 


The hiring of Aboriginal peoples as indeterminate employees continued to show 
improvement; it is now at 38.5 per cent, compared to 34.0 per cent the year before 
and 24.3 per cent two years ago. 


Most Aboriginal employees (7 in 10) work outside the National Capital Region; this 
is unchanged from previous years. 


There was no change in the proportion of promotions received by Aboriginal 
employees (4.1 per cent). 


Over half (58.6 per cent) of the promotions of Aboriginal employees occurred in or 


to the Administration and Foreign Service category, an increase of 7.4 percentage 
points from a year ago. 


Almost 40 per cent of the 572 Aboriginal peoples who left the federal Public Service 
in 2002-03 were indeterminate employees, a slight increase from a year ago. 


The largest number of Aboriginal employees (1,144) worked at Indian and Northern 
Affairs Canada (INAC), 17.8 per cent of the entire Aboriginal population in the 
federal Public Service. This proportion is down slightly compared to last year when 
INAC employed 18.7 per cent of Aboriginal employees. 


Figure 2 
Representation of Aboriginal Peoples, 1988 to 2003 (%) 
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Persons with Disabilities 
The representation of persons with disabilities in the federal Public Service was 
5.6 per cent, up from 5.3 per cent a year ago and 5.1 per cent two years ago. 
There was a slight increase in the percentage of indeterminate employees who 
are persons with disabilities, now at 5.9 per cent. 
Almost 30 per cent of persons with disabilities entering the Public Service were 
hired as indeterminate employees, compared to approximately 27 per cent last 
year and 21 per cent a year earlier. 
The Administrative Support (40.2 per cent) and Administration and Foreign 
Service categories (34.8 per cent) continue to be principal points of entry for 
persons with disabilities. 
Employees with disabilities received 4.9 per cent of all promotions, approximately 
the same as the last two years. 
Close to 60 per cent of persons with disabilities separating from the federal Public 
Service were indeterminate employees, roughly the same level as last year. 
Of the large departments, Veterans Affairs Canada employed the highest proportion 
of individuals with disabilities, 8.8 per cent, surpassing Human Resources 
Development Canada (HRDC), which remained at 7.9 per cent. 


Figure 3 
Representation of Persons with Disabilities, 1988 to 2003 (%) 
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Persons in a Visible Minority Group 


Persons in a visible minority group represent 7.4 per cent of the federal public 
service workforce, compared to 6.8 per cent a year ago. 


There was a slight increase in the proportion of persons in a visible minority 
group who were indeterminate employees, now at 83.8 per cent. 


Similar to 2001-02, the highest proportion of persons in a visible minority 
group was in the Administration and Foreign Service category (41.1 per cent) 
and in the Administrative Support category (22.7 per cent), the latter just 
slightly higher than the Scientific and Professional category (21.8 per cent). 
Some 60 per cent of visible minorities in the Scientific and Professional 
category were employed in the Economics, Sociology and Statistics; 
Engineering and Land Survey; Scientific Research; and Law categories. 


Just under 45 per cent of all employees in a visible minority group work in the 
National Capital Region, up slightly from last year. Except for Aboriginal 
peoples, this is roughly the same as for the other designated groups. 


Of all new hires, 9.5 per cent were persons in a visible minority group, down 
from 10.0 per cent the year before. 


Of all new indeterminate hires, 11.2 per cent were members of a visible 
minority group, down from 12.3 per cent a year earlier. 


Visible minority employees entered the Public Service primarily through the 
Administration and Foreign Service category (35.5 per cent), the Administrative 
Support category (30.0 per cent), and the Scientific and Professional category 
(19.5 per cent). 


Employees in a visible minority group received 9.4 per cent of all promotions, 
up from 7.7 per cent last year. 


Persons in a visible minority group accounted for 5.2 per cent of separations 
by indeterminate employees, down slightly from the year before, and 
7.7 per cent of term separations, up from 2001-02. 


Two-thirds (67.1 per cent) of visible minority employees separating from the 
Pubic Service were term employees, an increase of 2.8 percentage points from 
a year ago. 

Among large departments and agencies, Citizenship and Immigration Canada 
(14 per cent, up from 13.6 per cent) and Health Canada (12 per cent, up 

from 11.4 per cent) again employed the highest proportions of persons in 

a visible minority group. The Immigration and Refugee Board had the highest 
percentage (21.9 per cent) among all departments with 100 or 

more employees. 


The number of visible minority employees in the Executive category increased 
to 177 (4.2 per cent) from 148 (8.8 per cent) a year ago. 
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Figure 4 a | 
Representation of Persons in a Visible Minority group, 


1988 to 2003 (%) 


Workforce Availability: 8.7 


1988 1990 1992 1994 1996 1998 2000 2002 


Figure 5 
Hiring and Promotion of Women, 1988 and 1996 to 2003 (%) 
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Figure 6 


Hiring and Promotion of Aboriginal Peoples, 
1988 and 1996 to 2003 (%) 
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Hiring and Promotion of Persons with Disabilities, 
1988 and 1996 to 2003 (%) 
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Figure 8 


Hiring and Promotion of Visible Minorities, 


1988 and 1996 to 2003 (%) 
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Overall Representation 


Figures 1, 2, 3 and 4 compare the 
representation of each designated 
group in the federal Public Service 
with its representation in the 
Canadian workforce as defined by 
qualification, eligibility and 


geography and from which the Public 
Service may be reasonably expected to 


draw its employees (workforce 
availability). This comparison is 
required by the Employment Equity 
Act. The historical information 


provided by these and other charts, as 
well as that provided in Table 1 of the 


report, is included to help interpret 
how well the Public Service is 


implementing employment equity. 


Below is a current representation 
of the federal Public Service 
compared with the latest workforce 
availability estimates. 


1988 1996 1997 1998 1999 2000 2001 2002 2003 1988 1996 1997 1998 1999 2000 2001 2002 2003 


9.4 


Promotions 


> Representation rates for three 


of the four designated groups — 
women (52.8 per cent), persons 
with disabilities (5.6 per cent) and 
Aboriginal peoples (3.9 per cent) 
— are higher than their workforce 
availability rates — 48.7 per cent, 
4.8 per cent and 1.7 per cent 
respectively. 


While the gap between 
representation and availability 
for visible minorities continued 
to narrow, with representation 
of 7.4 per cent and workforce 
availability of 8.7 per cent, 
significant under-representation 
still exists. This situation will be 
exacerbated when new workforce 
availability estimates deriving 
from information in 

the 2001 Census are released. 


Gender Representation of individuals in 
Table 2 presents the distribution more than two designated groups (for 
of federal public service employees example visible minority women with 
by gender on March 31, 2003. The 


number of women in the federal 


a disability) continues to comprise 
a relatively minuscule proportion 


Public Service increased by 3,499 Herr ere cine 


to 86,162, or 52.8 per cent of all 
employees. The number of womenin Employment Type 


the minority-designated groups also Figure 10 also includes information 
increased, as shown in Figure 9. on indeterminate employees. More 


than 80 per cent of all employees, 
Women account for more than ; 
including those in the designated 


60 per cent of Aboriginal peoples 


groups, are indeterminate employees. 
in the federal Public Service and 


Te The proportions for all groups are 
54 per cent of persons in a visible 
de fre slightly higher than a year ago. 
minority group. The division by 
gender among employees with 


disabilities is about even. 


Figure 9 
Distribution of Employees Showing Representation in Multiple Groups 


2002 2003 _— 


Persons in a Persons in a 
Aboriginal Visible Minority Aboriginal Visible Minority 
Peoples with Group with Peoples with Group with 
All Disabilities Disabilities All Disabilities Disabilities 
Public Service Employees 157,510 326 366 163,314 380 391 
Men 74,847 160 198 HS 188 201 
All Women 82,663 166 168 86,162 192 190 
Aboriginal Women S105 3,910 
Women with Disabilities 4,162 4,592 
Visible Minority Women 5,766 6,509 
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Figure 10 
Comparison of the Distribution of Indeterminate Public Service 
Employees in 2002 and 2003 


All Indeterminate % All Indeterminate % 


Public Service Employees 1574910 133,818 163,314 141,891 86.9 
Women 82,663 68,528 86,162 73,626 85.5 
Aboriginal Peoples 5,980 5,002 6,426 5,561 86.5 
Persons with Disabilities 8,331 7,549 9,155 8,385 91.6 


Persons in a Visible 
Minority Group 


10,772 8,782 12,058 10,115 


Over the past year, the number Occupational Category 


of employees hired for a specified As indicated in Table 3, most 


federal public service employees 
(67,389 or 41.2 per cent) are in the 
Administration and Foreign Service 


period of three months or more 
(term employees) decreased from 
23,009 to 20,782 of 12-7 per centof 


ee SU Steet Re Se category, which is twice the size of the 


of term empl h S nme : 
employees who are also next largest category (Administrative 


members of the designated groups Support with 32,586 employees or 


Haase: oe 19.9 per cent). Figures 11 through 14 
slightly lower than the year before. 
In 2002-03, 59.3 per cent of all term 


employees are women. 


present the distribution of employees 
overall and for designated groups 
by occupational category. 


Figure 11 


Distribution of Women by Occupational Category 
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Figure 12 


Executive 
(1.7%) 1,424 


Scientific and Professional 
(10.7%) 9,212 


Administration and 
Foreign Service 
(46.2%) 39,798 


Technical 
(6.38%) 5,445 


Administrative Support 
(31.4%) 27,074 


Operational 
(3.7%) 3,209 


Distribution of Aboriginal Peoples by Occupational Category 


> 


vvv v 


Executive 
(1.8%) 114 


Scientific and Professional 
(8.4%) 541 


Administration and 
Foreign Service 
(41.9%) 2,690 


Technical 
(7.8%) 502 


Administrative Support 
(25.1%) 1,612 


Operational 
(15.0%) 967 
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Figure 13 | 
Distribution of Persons With Disabilities by Occupational Category 


Executive 
(2.1%) 193 


Scientific and Professional 
(9.1%) 831 


> Administration and 
Foreign Service 
(48.3%) 3,963 


Technical 
(8.3%) 759 


Administrative Support 
(27.38%) 2,499 


Operational 
(9.9%) 910 
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Figure 14 
Distribution of Persons in a Visible Minority Group 
by Occupational Category 


Executive 
HS) 


Scientific and Professional 
(21.8%) 2,633 


Administration and 
Foreign Service 
(41.1%) 4,951 


Technical 
(7.8%) 880 


Administrative Support 
(22.7%) 2,741 


Operational 
(5.6%) 676 
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The proportion of employees 

in the Executive category, although 
increasing slightly over the past 
decade, is only at 2.6 per cent. Women 
make up 33.8 per cent of employees 
in this occupational category, up 

from 32.0 per cent last year and 
almost double from that (17.6 per 
cent) in the first annual report on 
employment equity a decade ago. 


Among the other occupational 
categories, the Scientific and 
Professional category showed the 
most growth (8.1 per cent 

or 1,724 employees) over the last 
fiscal year. This was followed by the 
Executive category (7.9 per cent or 
308 employees). The Administrative 
Support category decreased 

by 3.0 per cent in the past year, 

or 1,016 employees.) 


The Administration and Foreign 
Service category continues to have the 
largest proportion of women in the 
federal Public Service (46.2 per cent 
of all women), with 12,724 more 
employees than the Administrative 
Support category (31.4 per cent). 
One in three employees in the 
Executive category is a woman. 
Slightly more than 1.5 per cent of all 
women in the federal Public Service 
are in the Executive category, still well 
below the 3.2 per cent for men and 


2.6 per cent for all employees. 
Among the other designated groups, 
the proportions of employees in the 


Executive category are as follows: 
Aboriginal peoples, 1.7 per cent; 
persons with disabilities, 2.1 per cent; 
and persons in a visible minority 
group, 1.5 per cent. 


In the Executive category, persons 
with disabilities show the largest 
improvement, from 159 to 

193 employees (or 4.6 per cent of 

all executives, half a percentage point 
increase over last year). Executives in 
a visible minority group now number 
177, or 4.2 per cent, up from 148 or 
3.8 per cent. 


Age 

Table 4 presents the age structure of 
the designated groups in 2002-03 by 
occupational category. At 43.5 years, 
the average age of federal public 
service employees is about the same 
as it was in previous years. 


Half of all federal public service 
employees are 45 years of age and 
older, an increase of less than a 
percentage point from last year. 

The number of individuals over 

45 increased among all designated 
groups, except for persons in a visible 
minority group. The group with the 
highest percentage of employees aged 
45 or older — 65.2 per cent — is 
persons with disabilities. Employees 
in this group also had the highest 
average age (46.8), while Aboriginal 
employees have the lowest average 
age (41.4). 
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The age gap between men and women _ disabilities over 45 also continues 


continues to narrow — 54.5 per cent to rise, as it has since 1993-94 

of men and 46.1 per cent of women (when it was 45.0 per cent). In 

are 45 and over. In the past year, 2002-03, it is 65.2 per cent, compared 

the number of women 45 or older to 63.6 per cent last year and 

increased by 7.3 per cent. The 61.8 per cent two years ago. The 

average age for women is 42.6, for proportion of employees in a visible 

men it is 44.6. minority group aged 45 or older 
dropped from 41.2 per cent to 

Aboriginal employees 45 years old 40.3 per cent. At 41.8, the average 

or older increased to 40.0 per cent, age for all employees in a visible 

an increase of 1.5 per cent. The minority group decreased slightly 

proportion of employees with from last year’s 42.0. 

Figure 15 


Women by Age Group 


Number of women 
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Figure 16 


Three Designated Groups of Employees by Age Group 


Number of employees 
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Departments 
and Agencies 


Table 5 shows representation by 
departments and agencies, most of 
which have grown over the past few 
years. Compared with last year, only 

3 of the 18 large departments 

(those with 3,000 or more employees) 
show decreases in their number 

of employees: Human Resources 
Development Canada (HRDC), 
Statistics Canada, and Indian and 
Northern Affairs Canada (INAC). The 
Department of Justice Canada showed 
the largest percentage increase, 

up 11.7 per cent to 4,734 employees 
from last year’s 4,239, while National 
Defence had the largest increase 

in number of employees (1,148). 


The proportion of women in 

each of the large departments 

was just about the same as last year. 
The RCMP (civilian staff) employed 


the highest proportion of women 
(8 in 10), followed by HRDC and 
Veterans Affairs Canada (7 in 10). 
The department with the lowest 
proportion of women employees 
continues to be Fisheries and Oceans 
Canada, where increases have been 
marginal over the past three years 
(30.5 per cent in 2002-03, 29.8 in 
2001-02 and 28.5 per cent 

in 2000-01). 


Five departments combined to 
account for over 60 per cent of all 
Aboriginal employees — INAC, 
Correctional Service Canada, HRDC, 
Health Canada and National Defence 
— although the proportion dropped 
slightly from the year before. 


The largest increase in both the 
number and percentage of Aboriginal 
employees occurred at Fisheries and 
Oceans Canada, up by 101 or close 

to 50 per cent. INAC continues to 
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have the largest number of Aboriginal 
employees at 1,144. With this number 
representing 31.3 per cent of the 
Department’s workforce (up from 
29.9 per cent a year earlier), the 
proportion is more than four times 
greater than the next department, 
Health Canada, at 6.8 per cent. For 
the second year in a row, Correctional 
Service Canada was second in the 
number of Aboriginal employees 

with 938. 


While 21 departments and agencies 
(three more than last year) had only 
one or no Aboriginal employees, these 
were primarily small departments 
(100 employees or fewer). Twelve, 

in fact, had 30 or fewer employees. 


At 14 per cent, Citizenship and 
Immigration Canada employed 

the highest proportion of members 
of a visible minority group among 
departments with more than 

1,000 employees. With an increase 
of 89 employees, or slightly over 

30 per cent, Fisheries and Oceans 
Canada showed the highest 
year-over-year improvement for 
the visible minority group, although 
its overall representation level is 

at only 3.8 per cent. 


The highest proportion of employees 
in the persons with disabilities 

group was 8.8 per cent at Veterans 
Affairs Canada, while both INAC 

and Fisheries and Oceans Canada 
experienced a doubling in the number 
of their employees in this group. 


The Department of Justice Canada 
was the only department to show 

a double-digit percentage point 
increase in representation for all four 
designated groups, while five other 
departments — Fisheries and Oceans 
Canada, Environment Canada, the 
Department of Foreign Affairs and 
International Trade, Natural 
Resources Canada and Veterans 
Affairs Canada — showed increases 
for three groups. 


Among departments and agencies 
with between 100 and 1,000 
employees, the Canadian Human 
Rights Commission (13.2 per cent) 
and the Offices of the Information 
and Privacy Commissioners 

(8.8 per cent) employed the highest 
proportion of persons with 
disabilities, both up slightly from their 
proportions a year ago. Each of the 
11 departments (down from 13 the 
year before) that had no employees 
with disabilities has a workforce of 
fewer than 100 employees. 


Among the large departments, 

the highest number of employees in a 
visible minority group work at HRDC 
(1,749) and Health Canada (1,017), 
while the highest proportion was again 
found at Citizenship and Immigration 
Canada (14.0 per cent) followed by 
Health Canada (12.0 per cent). Both 
are slight increases from a year ago. 
Among the large departments, only 
Citizenship and Immigration Canada, 
Health Canada and Statistics Canada 
have double-digit representation levels 
for visible minorities. The highest level 
overall, 21.9 per cent, is at the 
Immigration and Refugee Board 

for the fifth consecutive year. 


Three of 11 departments with more 
than 5,000 employees — Fisheries 
and Oceans Canada, Agriculture and 
Agri-food Canada and Environment 
Canada — had fewer than 

500 employees in a visible minority 
group. This is surprising given 

that these are scientific departments. 
Among the large departments, 

the representation levels for visible 
minorities is lowest at Fisheries 

and Oceans Canada (3.8 per cent), 
Correctional Service Canada 

(4.6 per cent) and National Defence 
(4.7 per cent). 


Geographic Location 


Table 6 and Figure 17 present the 
geographic distribution of federal 
public service employees. With more 
than 68,000 employees, the National 
Capital Region (NCR) has the highest 
concentration (41.9 per cent) of the 
federal workforce, increasing its share 
over last year’s 40.8 per cent. The 
proportions of women (44.0 per cent) 
and members of a visible minority 
group (44.6 per cent) in the NCR 

are slightly higher than for the public 
service workforce as a whole and both 
are increases over last year’s share. 
Over two-thirds of Aboriginal peoples 
work outside the NCR. 


Excluding the NCR, Ontario has the 
highest number of employees overall 
and in all four designated groups. 


Among the provinces, Prince Edward 
Island leads in the representation of 
women (61.8 per cent) while Yukon 


has the highest overall representation 
(63.8 per cent). Slightly more than 
one-third of all employees working 
outside Canada are women, an 
increase of just about a percentage 
point from the year before. 


Excluding the territories, 
Saskatchewan and Manitoba have 
the highest proportions of Aboriginal 
employees (12.0 per cent and 

11.4 per cent respectively). Quebec 
(excluding the NCR) has the lowest 
proportions (1.5 per cent), followed 
by Prince Edward Island and 

Nova Scotia, both at 2.5 per cent. 
Nunavut has the largest proportion 
of Aboriginal employees overall, 

at 28.7 per cent. 


Among the provinces, employees 
with disabilities range from a low 

of 3.2 per cent in Quebec (excluding 
the NCR) to a high of 9.2 per cent 
in Prince Edward Island. The lowest 
proportion overall is in Nunavut 
(1.3 per cent). 


British Columbia, as it has for 

many years, leads all provinces 

with 12.3 per cent representation of 
visible minorities in the public service 
workforce. Ontario (excluding the 
NCR) is the only other area with 

a double-digit representation 

(11.1 per cent). Newfoundland and 
Labrador continues to be the only 
province in which the representation 
of visible minorities in the public 
service workforce is below 1 per cent. 
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Figure 17 
Distribution of Federal Public Service Employees 
by Designated Group and Region of Work (%) 


Aboriginal Persons with Persons in a Visible 


Women Peoples Disabilities Minority Group 
Newfoundland and Labrador 41.7 4.0 4.8 0.9 
Prince Edward Island 61.8 OS G2 1e 
Nova Scotia 40.7 29 ses 4.8 
New Brunswick 52.6 2.8 4.8 ae 
Quebec (excl. NCR) 50.4 #9 Oz 4.4 
NCR ase 3.0 5.4 7.9 
Ontario (excl. NCR) 55.0 3.8 F.2 lees 
Manitoba 54.9 11.4 6.4 ie 
Saskatchewan 53.1 1 2.0 5.4 3.1 
Alberta 54.0 1.3 6.2 6.8 
British Columbia 48.2 4.9 6.2 12.3 
Yukon 63.8 #8:6 7.0 iter 
Northwest Territories 54.8 Cae 5.0 3.9 
Nunavut So 28.7 1:3 3.2 
Salary rose to 3.2 per cent from 3.0 per cent; 


me ere the proportion of persons with 
Table 7 presents the distribution prep P 


disabiliti to 5.0 a 
of designated groups by salary as isabilities rose to per cent from 
at March 31, 2003. All four groups 


showed a slight increase in the 


4.6 per cent; and the proportion of 
persons in a visible minority group 


' rose to 7.3 per cent from 6.7 per cent. 
proportion of employees earning 


$50,000 or more. Within each of the designated groups, 


the percentage of members of each 


More than half (51.4 per cent) of | 
group earning $50,000 or more also 


federal public service employees earn 


to increased, 
$50,000 or more, up 6.2 percentage as follows: the percentage 


Re of women increased by 7.6 percentage 
points from last year. Among earners 


of $50,000 or more, the proportion points tone SR 


of women rose to 41.9 per cent, up ae ta ra ae area 
of Aboriginal employees increased 
to 42.0 per cent from 36.1 per cent; 


the percentage of employees with 


from 38.7 per cent a year ago and 
36.3 per cent two years ago; the 


proportion of Aboriginal employees 
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disabilities increased to 45.7 per cent 
from 39.5 per cent; and the percentage 
of employees in a visible minority 
group increased to 51.2 per cent from 
44.4 per cent. The higher proportion 
of visible minorities earning $50,000 
or more is due largely to their heavy 
representation in the Scientific and 
Professional category. 


Hirings 

Tables 8 to 10 provide hiring figures 
for the federal Public Service. The 
figures include persons added to the 
federal public service payroll between 
April 1, 2002, and March 31, 2003, 
and comprise indeterminate 
employees, students, casual 
employees, and other persons whose 
terms of three months or less have 
been extended. (See the Technical 
Notes at the end of this chapter.) 


Overall hiring into the Public Service 
has decreased from 17,387 to 

16,420 employees. Compared with 
last year, only persons with disabilities 
show an increase in their share 

of hires, from 2.8 per cent to 

3.1 per cent. Women continue to 
account for the majority of new hires, 
though the proportion has dropped 
to 55.9 per cent from 56.8 per cent 
the year before. Persons in a visible 
minority group make up 9.5 per cent 
of new hires, compared with 

10.0 per cent last year, while 
Aboriginal peoples remained the 
same at 4.5 per cent. 


Most women (39.6 per cent, down 
from 42.8 per cent in 2001-02) 
continue to enter the federal Public 
Service via the Administrative 
Support category, where nearly 8 in 10 
of the new entrants are women. 

The proportion of women entering 
the Public Service via the Scientific 
and Professional category rose again 
in the past year to 15.0 per cent, 
compared with 13.1 per cent a year 
earlier. Almost 44 per cent of hires 
into the Executive category (entries 
from outside the Public Service) 
were women (36 of 82). 


There is a much smaller intake 

from the other designated groups 

(8 or close to 10 per cent for 
Aboriginal peoples and 7 for persons 
in a visible minority group). There are 
no external hires for persons with 
disabilities into the Executive category. 


While most people continue to 

enter the federal Public Service as 
term employees, the proportion 
continues to drop, as it has over the 
past few years. The rate in 2002-03 
was 66.3 per cent, down from 

71.5 per cent the year before and 

77.7 per cent two years ago. 
Conversely, the share of indeterminate 
employees among new hires has been 
increasing: 32.1 per cent in 2002-03, 
compared to 28.1 per cent the year 
before and 21.0 per cent two years 
ago. In 2002-03, 29.8 per cent of 
women, 38.5 per cent of Aboriginal 
peoples, 29.8 per cent of persons with 
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disabilities, and 37.9 per cent of 
persons in a visible minority group 
were hired for an indeterminate 
period, all improvements over 


last year. 


Almost half of all new women 
employees were hired in the NCR. 
The percentage for Aboriginal peoples 
is lower, at 29.6 per cent, but slightly 
higher for employees with disabilities 
(51.2 per cent) and members of a 
visible minority group (51.4 per cent). 


Excluding the NCR, Ontario leads all 
areas in the number of women hired 
(1,071). The proportion of women 
among new hires was highest in 
Newfoundland and Labrador, where 
just over 6 in 10 new employees are 
female. The prairie provinces continue 
to lead in the hiring of Aboriginal 
employees, with 31.6 per cent of 

all new Aboriginal hires, twice the 
proportion of all new employees 
hired there (14.0 per cent). 

British Columbia accounted for 

8.0 per cent of all new hires but 
almost 15.0 per cent of its intake were 
persons in a visible minority group. 


Promotions 


Promotions constitute appointments 
to positions at higher maximum levels 
of pay. (See the Technical Notes at the 
end of this chapter.) Tables 11 to 13 
provide information on promotions 
in 2002-03. 


All four designated groups saw an 
increase in their share of promotions 
in 2002-03. For three of the four 
groups, the share of promotions is 
higher than internal representation. 
For the fourth group, persons with 
disabilities, the promotion share 

of 4.9 per cent is below their overall 
representation of 5.6 per cent, a 
situation similar to last year. 


For Aboriginal employees and persons 
in visible minority groups, the 
variances between promotional share 
and internal representation are slight. 
Aboriginal employees, with 

3.9 per cent internal representation, 
receive 4.1 per cent of all promotions. 
Visible minorities, with an internal 
representation of 7.4 per cent, 

earn 9.4 per cent of all promotions. 
Women, with an internal 
representation of 52.8 per cent, earn 
61.0 per cent of all promotions. 


For the federal Public Service as 

a whole, 90.7 per cent of promotions 
during 2002-03 were awarded to 
indeterminate employees, a marginal 
increase from the previous year. 
Similarly, among the designated 
groups, the overwhelming majority 
of promotions were awarded to 
indeterminate employees. 


The highest number of promotions 
for all four designated groups, as in 
the federal Public Service as a whole, 
involved movements to or within the 
Administration and Foreign Service 


category, accounting for more than 
half of all promotions for each group: 
women, 59.4 per cent; Aboriginal 
peoples, 58.6 per cent; persons with 
disabilities, 56.1 per cent; and persons 
in a visible minority group, 

53.3 per cent — all increases from 

a year earlier. Slightly less than 
one-quarter of all promotions 
attained by visible minorities involved 
movements to or within the Scientific 
and Professional category. 


Over half (53.3 per cent) of all 
promotions were in the NCR, down 
slightly from the year before. For all 
designated groups, there were slight 
increases in the percentage of 
promotions received outside the NCR. 


Separations 


The final three tables, 14 to 16, 
present information on separations — 
persons removed from the federal 
public service payroll. Separations 
include employees whose 
appointment for a term or specified 
period ended during the 2002-03 
fiscal year. There were 

11,546 separations this year, up 
slightly from 11,192 a year ago. 


Seven in ten of all separations 

(70.9 per cent) involved persons in 
the designated groups, compared 
with 69.3 per cent last year. There was 
virtually no change in the percentage 
of women among employees 

leaving the federal Public Service 


(53.7 per cent in 2002-03 versus 

53.9 per cent the year before), and 
similarly small differences exist for 
the other three designated groups. 


The ratio of total separations to 
total employees was lowest in 

Prince Edward Island (4.0 per cent) 
and highest in Saskatchewan 

(9.2 per cent). The Alternative 
Delivery Initiative! in 2002-03 
accounted for significant separations 
in the territories, especially in Yukon 
where the entire workforce 

was affected. 


Most separations occurred from 

the Administrative Support category 
(3,618 or 31.3 per cent), surpassing 
those from the largest category, 
Administration and Foreign Service, 
with 3,156 or 27.3 per cent. This 
pattern existed for all designated 
groups, although the numbers for 
persons with disabilities were 
virtually identical. 


Women accounted for 78.9 per cent 
and 54.4 per cent respectively of all 
separations from the Administrative 
Support and Administration and 
Foreign Service categories, in which 
they are heavily represented. 


The separation share for persons in 
a visible minority group was highest 
(9.8 per cent) in the Scientific and 
Professional category, where they 
are more heavily concentrated. 

This compares to 9.1 per cent the 
year before. 


1. This is the transfer of any work, undertaking or business of the Public Service to any body 
or corporation that is a separate employer or that is outside the Public Service. 
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Term separations exceeded 
indeterminate separations for all 
designated groups except persons 
with disabilities, where 58.0 per cent 
of all departures were indeterminate 
employees. More than twice as many 
visible minority term employees, 
compared with indeterminate 
employees, were among separations 
from the federal Public Service. 


Technical Notes 


The tables in this chapter provide 
statistics on the designated groups 

in the federal Public Service as 

at March 31, 2003. They include 
summary data on women, Aboriginal 
peoples, persons with disabilities, and 
persons in a visible minority group, as 
well as tables on hirings, promotions 
and separations of persons in 

these groups. 


Federal Public Service 


Treasury Board is the employer for 
the federal Public Service as set out in 
the Public Service Staff Relations Act, 
Schedule I, Part I (PSSRA I-I). 
Appointments are made according to 
the merit principle under the Public 
Service Employment Act, which is 
administered by the Public Service 
Commission of Canada. 


The total number of employees in 
the federal Public Service as at 
March 31, 2003, is 168,863. This is 
an increase of 4,643 persons, or 
2.8 per cent, from March 31, 2002. 


_ Employees are classified according to 
the following categories: 


Indeterminate, terms 
of three months or more, 
and seasonal 163,314" 


| | Terms of fewer than 
: three months 840 


_ Casual employees 4,709 
Co 168,863 


* According to the Position and Classification 
Information System, the total population 
of the federal Public Service as at March 31, 2003, is 
163,287, compared with 163,314 in the Incumbent 
| System, which information in this report is based on. 


Report Coverage 


This report includes information | 
on indeterminate employees, term | 
employees of three months or more | 
and seasonal employees, with the | 
exception of those seasonal employees 
who are on leave without pay at the | 
end of March. Due to their rapid 

turnover, no information is reported 

on students or casual employees 

except in the case of hiring. Persons 

on leave without pay, including those 

on care and nurturing leave and 
educational leave, are not included 

in these tables. In some smaller 
departments, their exclusion may 

affect the representation of 

designated groups. 


Statistics in this document also 
exclude Governor in Council 
appointees, ministerial staff, federal 
judges, and deputy ministers, who 
are also on the federal public service 
payroll. As required under the 
Employment Equity Act, this annual 
report to Parliament presents 
information for the fiscal year 
beginning April 1, 2002, and ending 
March 31, 2003. 


Federal Departments 
and Agencies 


The Employment Equity Act prescribes 
that this report cover the portions 
of the Public Service of Canada set 
out in Part I of Schedule I of the 
PSSRA. Under the PSSRA I-I, the 
federal Public Service comprises more 
than 70 departments, agencies and 
commissions for which the Treasury 
Board is the employer (see Table 5). 
The statistics in this report include 
only employees working for 
organizations covered by the 

PSSRA I-I. These organizations 
vary in size from large departments 
with more than 3,000 employees 

to small institutions with fewer 
than 100 employees and some with 
10 or fewer. Some departments 

have employees in all provinces and 
territories while others are located 
only in the NCR. The population 
for some small organizations is 
included with the larger institution 
that handles its payroll and 
administrative matters. 


Term Employees 


Both the Financial Administration 
Act and the Employment Equity Act 
define “employee” to include persons 
hired for a fixed duration of at least 
three months, traditionally referred 
to as term employees. Federal public 
service term employees fall into 

two categories: 


> short-term employees (appointed 
for fewer than three months); and 


> long-term employees (appointed 
for three months or more). 


Since persons hired for less than three 
months are not part of the population 
under the Employment Equity Act, 
they are not included in this report. 
Some persons who are initially hired 
as short-term employees, however, 
become long-term or indeterminate 
employees. When this change in status 
occurs and the employee is not given 
an opportunity to self-identify (the 
process by which persons voluntarily 
identify themselves as members of one 
or more of the minority-designated 
groups or confirm that they are not), 
designated group representation may 
be under-reported. For this reason, 
departments and agencies have 

been collecting self-identification 
information from everyone added to 
the federal public service payroll. 
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Data on Persons in 
the Designated Groups 


To assure consistency in the data 
presented in this chapter, the Treasury 
Board of Canada Secretariat 

(the Secretariat) uses the Incumbent 
File, which contains information on 
all employees for whom the Treasury 
Board is the employer in accordance 
with the PSSRA I-I. Self-identification 
data are generated from the 
Employment Equity Data Bank, 
which is maintained by the 
Secretariat. Information derived from 
these two sources does not always 
harmonize exactly with information 
from departmental sources. 


Data in the Incumbent File are 
derived monthly from the pay system 
of Public Works and Government 
Services Canada. Data on movements 
into the federal Public Service 
(hirings) and out of it (separations) 
are derived from the Incumbent File 
and one of its subsets, the Mobility 
File. Data on promotions come from 
the Appointments File, which is 
administered by the Public Service 
Commission of Canada. 


All tabulations, other than those 
for women, contain data obtained 
through self-identification. 
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The completeness and accuracy 

of employment equity data for the 
federal Public Service depend on 
the willingness of employees to 
self-identify and on departments 
providing opportunities for them to 
do so. Employees can self-identify 
when they join a department 
(including those engaged as students 
or casual employees) and during 
departmental self-identification 
censuses and other campaigns. They 
may complete a self-identification 
form (available from employment 
equity co-ordinators in the 
department) at any time. 


Terminology 


“Hirings” refers to the number 

of persons added to the employee 
population in the past fiscal year. This 
includes indeterminate and seasonal 
employees, those with terms of three 
months or more, and students and 
casual employees whose employment 
status has changed (to indeterminate, 
term of three months or more, or 
seasonal). “Hiring” measures the flow 
of employees into the federal Public 
Service; it may include more than one 
staffing action for term employees. 


“Promotions” refers to the number 
of appointments to positions at higher 
maximum pay levels, either within the 
same occupational group or subgroup 
or in another group or subgroup. 


“Separations” refers to the number 
of employees (i.e., indeterminate, 
terms of three months or more, and 
seasonal) removed from the federal 
public service payroll during the 
past fiscal year. It measures the flow 
of persons out of the federal Public 
Service and may include more than 
one action for term employees. 
Separations include people who 
retired or resigned or whose specified 
employment period (term) ended. 
While people on leave without pay 
are excluded from the population 
counts derived from the pay-driven 
Incumbent File, they are included 
as separations when they leave the 
federal Public Service. 


“Indeterminate employees” refers to 
people appointed to the federal Public 
Service for an unspecified duration. 


“Seasonal employees” refers to people 
hired to work cyclically for a season or 
portion of each year. 


“Casual employees” refers to 

people hired for a specified period 

of no more than 90 days by any one 
department or agency during the 
fiscal year. Casual employees are not 
included in the representation figures. 


“Workforce availability” refers 

to the distribution of people in the 
designated groups as a percentage 
of the total Canadian workforce. 
For federal public service purposes, 
workforce availability is based 

only on Canadian citizens in those 
occupations in the Canadian 
workforce corresponding to the 
occupational groups in the federal 
Public Service. Estimates for women, 
Aboriginal peoples and persons in 

a visible minority group derive from 
statistics collected in the Census 

of Canada. Those for persons 

with disabilities derive from data 

in surveys, such as the Health and 
Activity Limitation Survey (1991) 
and the Participation and Activity 
Limitation Survey (2001). These are 
also collected by Statistics Canada. 


“Benchmarks,” like targets, are 
established to measure progress 
toward goals that an organization 
has set for itself. Benchmarks take 
into account the realities of an 
organization’s operations and, 

in the case of the Public Service, 
complement the concept of merit 
by ensuring that the public service 
workforce is qualified and 
representative, reflecting the diversity 
of Canadian society and the pools 
from which employees are drawn. 
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Chapter 2 

Embracing Change: 
Promise and the 
Potential for Progress 


The report from the Task Force on the 
Participation of Visible Minorities in 
the Federal Public Service, Embracing 
Change in the Federal Public Service, 
served as a reminder that visible 
minorities are significantly 
under-represented in the federal Public 
Service when compared with their 
availability in the Canadian labour 
market. It issued an urgent call for 
action to address a continuing pattern 
that included under-representation 
overall and at the management level. 


The Task Force provided an Action 
Plan and stressed that a concerted 
effort would be required on several 
fronts if the federal Public Service 
were to become fully representative 
of the Canadian population: 


I set 1 in 5 benchmarks for 
visible minority participation in 
Public Service—wide staffing 
actions (i.e. recruitment, acting 
appointments, promotion, and 
development opportunities 
at executive levels); 


IT create support tools to help 
departments and managers 
achieve the benchmarks; 


III change the corporate culture 
in the Public Service to make it 
more welcoming of diversity; 
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IV develop mechanisms to strengthen 
existing implementation and 
accountability frameworks; 


V_ seek external advice 
and independent review of 
implementation; and 


VI provide financial resources 
to support implementation. 


In June 2000, the Government 

of Canada endorsed the Action Plan 
and provided tangible support in the 
form of initial funding for three 
years, ending March 31, 2003. 


Since it started implementing the 
Action Plan in 2000, the Secretariat 
has developed the infrastructure 

to help departments take action and 
embrace change. It has worked in 
partnership with departments, other 
central agencies, the Public Service 
Commission of Canada, the 
Canadian Centre for Management 
Development, bargaining agents, 
federal regional councils, designated 
group organizations like the National 
Council of Visible Minorities in 

the Federal Public Service, heads 

of human resources, functional 
communities, and many 

other entities. 


A mid-term stocktaking exercise 
completed in March 2002 found 
widespread, high-level commitment 
across the Public Service to the 
principles and goals of the Action 
Plan. It also found that attention to 
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employment equity and support of 
activities in departments and agencies 
had increased substantially. In spite of 
these positive developments, however, 
the report found that results are still 
lacking with respect to the progress 
against the benchmarks. Citing the 
existence of pockets of success rather 
than systematic or comprehensive 
change, it recommended a shift 
toward greater accountability and 
positioning implementation of the 
Action Plan as a leadership obligation. 
Finally, it recommended that funding 
be continued with a strategic, 
results-based approach that builds 

on previous successes. 


Progress on the Embracing 

Change Initiative requires the full 
participation of departments against 
all elements of the Action Plan. To 

a great extent, accountability at the 
top remains an essential element for 
success. But such accountability must 
also extend to hiring managers, 

those in the best position to create 


Figure 18 


and maintain a welcoming and diverse 
workforce. As a result, over the past 
year the Secretariat has intensified its 
push to inform, motivate and equip 
public service hiring managers 

to produce results against the 

Action Plan. 


The following sets out some of the 
progress that has been made against 
the six elements of the Action Plan 
as well as some of the work that 
remains to be done. 


I. Setting the 
Benchmarks 


Since the implementation of the 
Action Plan, the population of visible 
minorities has increased by over 
4,000 employees and representation 
now stands at 7.4 per cent, compared 
with 5.5 per cent in 2000. As apparent 
from Figure 18, however, there 
continue to be mixed results against 
the benchmarks. As a result, the 
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Public Service is still not 
representative. Figure 18 illustrates 
that the trend is generally upward on 
all measures, but the Public Service 
is far from meeting the external 
recruitment benchmark pegged for 
2003. In addition, unless the pace of 
progress is intensified significantly, 

it is also unlikely that the 2005 
benchmarks will be achieved. 


II. Helping Achieve 
the Benchmarks 


Increasing managers’ awareness, 
addressing their concerns by 
providing them with practical tools 
and sharing the experiences of 
successful departments are among the 
ways the Secretariat is working to help 
achieve the benchmarks. As the Task 
Force suggested, however, the option 
of targets should not be discounted. 


In 2002-03, the Secretariat’s 
Employment Equity Division 
continued its marketing and outreach 
activities to help departments build 
the capacity to meet the benchmarks. 
To date, implementation sessions have 
been delivered to public service 
employees, including managers at all 
levels, and around 15,000 Embracing 
Change tool kits have been distributed 
to employees. This information 
sharing and engagement activity, 


which flows from the Secretariat to 
departments to reach their managers, 
was amplified through departmental 
projects. Initiatives often arose out of 
or through the establishment of 
interdepartmental partnerships. 


For example, the Pacific Regional 
Council has developed a middle 
manager training kit, which includes 
material for diversity training, 
examples of good practices, references 
and community contacts for 

regional managers. 


The Embracing Change Action Plan 
also calls for the improvement of 
selection processes to ensure that 
visible minorities are not screened 
out in the hiring process. Several 
initiatives are underway to address 
this important issue. 


Citizenship and Immigration Canada, 
in partnership with seven other 
departments and agencies,” has 

now created a national, interactive 
electronic selection board inventory 
of qualified members of visible 
minority groups. Through this 
project, nearly 135 visible minority 
employees have been registered in a 
national inventory and are available to 
participate on selection boards in 
their home departments as well as in 
other departments. Approximately 


2. The other partners on this initiative are the Fisheries and Oceans Canada, the Public Service 
Commission of Canada, Canadian Heritage, the Immigration and Refugee Board, the Canadian 
International Development Agency, the Treasury Board of Canada Secretariat and 


Environment Canada. 
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100 registrants received selection 
board training through this project. 
The project addresses one of the key 
systemic barriers to selection and 
enables small departments to 

access employees of departments 
with stronger visible minority 
representation. 


The Public Service Commission of 
Canada has reviewed its selection and 
testing instruments and developed 
new selection and testing tools and 
procedures with the goal of reducing 
any systemic biases in the selection 
process. 


III. Changing 
Corporate Culture 


There can be little doubt that hiring 
managers have the opportunity and 
the obligation to play a major role in 
creating a representative and inclusive 
workforce. It is, after all, the hiring 
managers who make decisions about 
hiring and advancement in the federal 
Public Service. Furthermore, it is 
through hiring managers and their 
initiative, creativity and dedication 
that the Public Service must seek 

to embrace and effect change. 


Supporting and motivating hiring 
managers was a priority in 2002-03. 
In addition to providing guidance, 
tools and support to help managers 
achieve the benchmarks, the 
Employment Equity Division 
developed and delivered a managers’ 
workshop on diversity with a focus 


on Embracing Change at the 
Managers’ Forum held in Banff, 
Alberta, in April 2002. Approximately 
200 managers participated in 

the workshop. 


Also, in response to the interim 
Stocktaking Exercise Report, 

the Secretariat adapted its 
communications strategy to specifically 
support the implementation of 

the Embracing Change Initiative. 

It emphasized the accountability 

of management for achieving the 
benchmarks and focussed on providing 
middle managers with information 
and tools that 


>» communicate the business case for 
hiring visible minorities; 


» facilitate the hiring of visible 
minorities; 


> demonstrate the commitment of 
senior management; 


> debunk myths regarding the hiring 
of visible minority employees; 


> recognize, share and reward good 
practices in visible minority 
recruitment; and 


> explain the sanctions that managers 
who do not meet their hiring 
obligations could face. 


Communications tools developed and 
produced by the Secretariat as part of 
its communications strategy therefore 
included the following: 


> A speakers’ tool kit to support 
presentations by senior managers to 
audiences of other senior managers, 


middle managers and visible 
minorities. The kit contains 
materials suited to a wide range of 
presentations, including speeches, 
panel discussions and other formats 
of interaction. 


> A managers tool kit to provide 
quick reference information on 
the business case for employment 
equity, on the benchmarks and on 
the tools and resources available 
to help managers achieve them. 


> A special edition, single-issue 
magazine profiling visible minority 
employees and public service 
managers who have successfully 
built or are leading diverse 
workplaces. 


> An Embracing Change video 
with dramatizations that 
magnified some of the challenges 
and opportunities encountered 
by hiring managers and visible 
minorities in the federal Public 
Service. The video is intended to 
stimulate discussion in departments 
and at events and is accompanied 
by a Manager’s Video 
Discussion Guide. 


> Redesigned Web information 
accessible through a single portal 
and widely promoted on 
government Internet and 
intranet sites. 


The communications focus on 

the middle managers responsible for 
hiring reinforces the concept that 
Embracing Change is a question of 
leadership — leadership in building 


a representative workforce, leadership 
in changing the corporate culture to 
make it more inclusive, and leadership 
in managing teams that will 
increasingly be made up of employees 
with diverse backgrounds. 


IV. Providing for 
Implementation 
and Accountability 


The Public Service has laid the 
cornerstones of accountability 

on which the implementation of 
Embracing Change will be built and 
on which the institution can manage 
for results. The principle and practice 
of accountability has been successfully 
established at the highest levels of the 
federal Public Service. In 2002-03, 
the Clerk of the Privy Council 
defined Embracing Change as one 

of the Corporate Priorities for the 
Public Service: 


“The innovation agenda requires 
creative, innovative ideas to achieve 
excellence in policies and services. 
One avenue for achieving this 
excellence is to promote a greater 
diversity of backgrounds and 
linguistic and ethnic heritage among 
our employees. We must, therefore, 
strive to be representative of the 
Canadian population, with special 
emphasis on visible minorities, 
where we face a very significant 
representation gap. In this regard, the 
government made a firm commitment 
to the recommendations and spirit 
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of the Embracing Change report, 
which continues to guide and provide 
benchmarks for success”? At the end 
of the 2002-03 fiscal year, plans were 
in place to extend this corporate 
priority to the 2003-04 fiscal period. 


The performance agreements of 
deputy ministers link at-risk pay 

to the achievement of corporate 
priorities. As a result, departmental 
failure to meet benchmarks can have a 
negative effect on a deputy minister’s 
remuneration. 


V. External Advice 
and Independent Review 


Mechanisms that provide for external 
input and independent review are 
now well established. The External 
Advisory Group (EAG) on Embracing 
Change was created in June 2000 

to provide independent advice to the 
Secretary of the Treasury Board and 
the President of the Public Service 
Commission regarding the 
implementation of the Action Plan. 


The EAG has been extremely active in 
2002-03, providing recommendations 
based on past successes and lessons 
learned. It has proposed programs to 
accelerate the advancement of visible 
minorities, suggested solutions to the 
perceived conflict between official 


language policies and elements of 
the Action Plan and drawn attention 
to successful practices in the 

private sector. 


The EAG is committed to sustaining 
a dialogue with senior officials of the 
Public Service and to participating in 
the full implementation of Embracing 
Change. More on the EAG is included 
in Chapter 3 of this report. 


VI. Providing for 
Incremental Financial 
Resources 


Endorsement of the Action Plan 

was accompanied by a government 
allocation of up to $10 million 
annually for three years, ending in 
March 2003. The Embracing Change 
Initiative was endorsed for five 

years, and Treasury Board Ministers 
approved up to $30 million in 

funds for the Employment Equity: 
Embracing Change Support Fund 
(EE-ECSF) during the first three. 
This initial funding was intended to 
develop infrastructure and support 
both central agency and departmental 
initiatives. While this phase of funding 
is now complete, as of the end of 

the 2002-03 fiscal year, efforts to 
secure new funding for ongoing 
implementation of the Embracing 
Change Action Plan are continuing. 


3. Canada. Privy Council Office, Management Priorities and Senior Personnel Secretariat. 
Performance Management Program — Guidelines for Deputy Ministers and Associate Deputy 


Ministers. Ottawa: March 2003. 


. At-risk pay is a lump-sum payment based on the achievement of key commitments, which 


include both departmental and corporate commitments. 


Funds approved to help implement Embracing Change strategies in the 
Embracing Change over the three-year regions and nationally to providing 


period since the government’s diversity awareness and related 
endorsement have supported career training and to creating positions 
development programs, recruitment for visible minority placement. The 
programs, the development of support distribution of funds in relation to the 
tools, capacity building and initiatives elements of the Action Plan and the 
related to the enhancement of allocation by region are shown in 


corporate culture. Project goals ranged Figures 19 and 20. 
from creating cross-departmental 


Figure 19 
Distribution of Embracing Change Expenditures by 
Elements of the Action Plan 


D Benchmark 


(82.9%) 7,625,872 
(including recruitment and 
career development initiatives) 


> Helping Departments 
Achieve The Benchmarks 
(13.5%) 3,121,305 
(including development of support 
tools and sharing successful practices) 


> Corporate Culture 
(10.3%) 2,401,580 
(including diversity training) 


be Implementation And 
Accountability 
(43.3%) 10,026,635 
(including infrastructure and 
capacity building) 


Figure 20 
Distribution of Embracing Change Expenditures by Region 


> National Projects 
(67.3%) 15,599,593 
be Atlantic Region 
(5%) 1,566,415 
> National Capital And 
» Eastern Ontario Region 
(2.4%) 563,080 
> Central And Southern 
“a ntario Region 
Ontario R 
(5.2%) 1,214,426 


> Central Prairies Region’ 
(10.1%) 2,341,802 


Be Quebec Region 
(3.1%) 724,930 


Western RegionT 
(5%) 1,165,137 


*Central Prairies comprises Manitoba and Saskatchewan. 
tWestern region comprises British Columbia and Alberta. 
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Embracing Change 
Through Leadership 

The Embracing Change Action Plan 
establishes goals that are desirable 
and deemed attainable. While the 
infrastructure has been created 

and there appears to be a growing 
awareness, motivation, commitment 
and acceptance across the federal 
Public Service, much more must 

be done to generate quantitative 
evidence of success. 


Some departments have focussed on 
specific elements of the Action Plan 
and have been exhibiting the 
characteristics that may lead 

to success. 


> Public Works and Government 
Services Canada has integrated 
Embracing Change into the 
departmental human resources and 
succession plans, making visible 
minority representation a priority 
at every level, from employees to 
senior managers. 


> Canadian Heritage has actively 
encouraged the involvement of 
visible minority networks and 
committees at headquarters and 
in the regions, with the goal of 
improving corporate culture. 


> The Department of Foreign 
Affairs and International Trade 
has worked through its Executive 
Committee to make Embracing 
Change an organizational priority 
and will be making targeted efforts 
to recruit visible minority foreign 
service officers. 


The federal Public Service still faces 
some important challenges associated 
with Embracing Change. It must 
meet the tight time frame stipulated 
by the Action Plan. In particular, 

an increase is required in order to 
meet the 2005 benchmarks for 

EX appointments. Perhaps most 
critically, the Public Service still needs 
to address the drop-off between 
visible minority applications and 
appointments. To meet these 
challenges and create a truly 
representative workforce, the 

Public Service will have to reach out 
to a broader pool of managers. 


By meeting the challenges, 

however, the Public Service can seize 
an unparalleled opportunity — 

the opportunity to build a renewed, 
innovative Public Service that draws 
on the full, diverse range of talent 
that Canada has to offer, especially 
in regions with a high visible 
minority presence. 


Bringing about fundamental change 
in an organization the size of the 
federal Public Service takes time and 
a comprehensive and sustained effort. 
It also takes leadership at every level, 
from deputy ministers and middle 
managers in charge of hiring to those 
who must manage for change. 


There are some signs that the attention 
to Embracing Change is having an 
important spillover effect in the area 
of good management practices. 
Projects that constitute testimonials to 
this include the following: 


Working in conjunction with a 
number of departments through 

the Interdepartmental Committee of 
Employment Equity and Diversity 
and the executive champions from 
Public Works and Government 
Services Canada and Western 
Economic Diversification Canada, the 
Public Service Commission of Canada 
(B.C./Alberta Region) has developed 
a Leadership and Career Mobility 
Initiative (LCMI). The LCMI has 
provided over 70 visible minority 
employees with training, acting 
assignments and other career 
advancement opportunities. The 
LCMI also includes a culture change 
component that commits managers to 
action and measures results through 
an awards program for deputy 
ministers. 


Fisheries and Oceans Canada 

and seven other science-based 
departments and agencies” have 
developed a pioneering recruitment 
and retention pilot project for visible 
minorities with a disability to address 
the under-representation of visible 
minorities with a disability. It is 
projected that 20 candidates will 

be placed through this initiative. 


Embracing Change also recognizes 
that the future of the Public Service 
depends on recruiting and retaining 
youth. To that end, it has supported 
forward-looking initiatives to ensure 
that visible minorities are part of that 
future. INAC’s Visible Minority Youth 
Initiative, for example, allowed young 
employees who are members of visible 
minority groups to participate in 
recruitment, outreach, retention and 
research activities, departmental 
orientation sessions, training events, 
coaching, focus groups and armchair 
sessions. The Initiative demonstrates 
the capabilities of visible minority 
youth to managers and will result in 
their commitment and participation 
in the Public Service of the future. 


5. Agriculture and Agri-Food Canada, Canadian Space Agency, Environment Canada, Health 
Canada, National Defence, Natural Resources Canada, and National Research Council Canada. 
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Chapter 3 vas 
Factors Critical to Success in Building 
a Representative Public Service 


Figure 21 
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While there are a number of major 
players in the implementation of 
employment equity in the federal 
Public Service (Figure 21), the key 
role lies with departments. Success 
in attaining the corporate goals of 

a representative and inclusive Public 
Service of Canada is contingent on 
departments achieving results. This 
chapter will describe some of the 
departmental initiatives, as revealed 
from the departmental annual reports 
submitted to the Secretariat. It also 
describes some of the partnerships 
that have been extremely valuable in 
fostering employment equity in the 
federal Public Service. 
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In 2002-03, four factors were a 
critical part of the success of federal 
departments and agencies in 
achieving concrete results through 
the adoption of employment 

equity practices: 


> accountability; 


> cultural change; 


> integration of employment equity 
into business practices; and 


> partnership. 


Accountability 


Perhaps the most compelling example 
of the continuing commitment to 
building a diverse federal workforce 

is the increased use of accountability 
mechanisms, such as performance 
agreements, over the past year. This 
commitment to diversity was firm 
and, in particular, reinforced the 
intent to improve the representation 
of visible minorities at all levels. 


As the Clerk of the Privy Council 
and Secretary to the Cabinet noted 
in the Tenth Annual Report to the 
Prime Minister on the Public Service of 
Canada, “We are a public institution; 
we must reflect that public. 

Our professionalism is assured only 
if we are staffed by leaders and 
employees who reflect Canada’s rich 
ethno-cultural diversity. We must 
increase our efforts to diversify our 
recruitment; we must create a work 
environment that supports the 
voices and talents of our different 
communities. This diversity must 

be reflected at all levels and in all 
departments and agencies.” 


Accountability at the highest level 

of the Public Service is now an 
established part of policy and an 
increasingly visible element of 
practice. Diversity, including 
Embracing Change, is one of the 
corporate priorities for the Public 
Service and part of deputy ministers’ 


performance agreements: as head 
of their respective organizations, 
deputy ministers are responsible 
for delivering results. The Clerk’s 
establishment of diversity and 
Embracing Change as a corporate 
priority will ensure that employment 
equity continues to be treated as an 
important organizational priority 
with top-level commitment 

and leadership. 


The accountability framework 
extends through departments and 
agencies. In particular, departments 
and agencies are responsible for 
implementing measures to achieve 
employment equity and for 
integrating its elements into their 
human resources management 
structures and corporate culture. 


While high-level accountability 

may be in sight, the challenge is still 
to cascade accountability throughout 
the Public Service, ensuring that 
middle managers in charge of hiring 
understand that they too are critical 
to the creation of more representative 
and inclusive workplaces. 


Several departments and agencies 
report strengthened accountability 
mechanisms in support of 
employment equity in 2002-03. 
Under the new accountability 
framework for the Canadian 
International Development Agency 
(CIDA), which benefited from 
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consultation with employees, unions 
and designated group advisory 
committees, managers will be 
expected to contribute to closing the 
gaps in representation of designated 
groups. In drafting its framework, 
CIDA reviewed its executive 
performance agreements to ensure 
that employment equity measures 
were included and that these were 
linked to the Department's 
Employment Equity Action Plan. It is 
expected that this framework will be 
implemented during the 2003-04 
fiscal year. 


Cultural Change 


Employment equity for the federal 
Public Service is a long-term, 
comprehensive goal: to have a Public 
Service that reflects the diversity 

of Canadian society by removing 
barriers to the participation of the 
designated groups and by correcting 
the conditions of disadvantage that 
they face in employment. Providing 
excellent service to Canadians requires 
dynamic and productive workplaces 
that value and maximize the skills of 
all employees. The demographics of 
the Public Service, combined with the 
growing presence of visible minorities 
in the Canadian workforce, provide 

a window of opportunity to create 

a new culture in the Public Service. 
This culture must embrace diversity 
and new ideas and strive to create an 
inclusive, welcoming environment. 


In his annual report to the Prime 
Minister on the Public Service of 
Canada, the Clerk of the Privy 
Council and Secretary to the Cabinet 
made it clear that it would take 
experimentation, critical self-appraisal 
and change to assure an effective and 
professional public service for 
Canadians. While all three of those 
factors are crucial to the employment 
equity initiatives of the Public Service, 
none was more important in 2002-03 
than change, specifically the cultural 
and attitudinal change needed to 

deal successfully with Canada’s 
growing diversity. 


Bringing about the cultural change 
needed to achieve positive results 

in the workplace demands both a 
willingness to respond to new 
challenges and a commitment to 
exhibit leadership at all levels. There 
are indications that this is happening 
in the vast majority of federal 
departments and agencies where 
the goal of cultural change is being 
slowly embraced. 


Across the country, there was a 
noticeable increase in the number of 
assistant deputy ministers and other 
senior managers — particularly in the 
regions — who served as champions 
for the designated groups. This not 
only reinforced the breadth and depth 
of the organizational commitment 

to employment equity but it also 
significantly increased institutional 


awareness about employment equity 
issues. In June 2002, the Department 
of Justice Canada and Canadian 
Heritage collaborated in organizing 
the first Interdepartmental Forum of 
Persons with Disabilities, giving high 
visibility to issues that affect persons 
with disabilities in the federal Public 
Service and setting the stage for 
cultural change with respect to this 
designated group. The efforts of the 
organizing committee and their 
interactions with deputy ministers 
eventually led to the creation of the 
National Committee of Federal Public 
Servants with Disabilities, a group 
that is described more fully later 

in this chapter. 


Statistics Canada is in the process 

of integrating diversity concepts into 
28 of its in-house training courses, 
including statistical, management and 
communication, and interpersonal 
skills training. In addition, the Agency 
is broadening its mentoring programs 
by developing a course for mentors 
that addresses diversity. Statistics 
Canada is also analyzing its results 
from the 2002 Public Service 
Employee Survey using an 
employment equity lens and plans 

to use the results of that analysis 

in developing its multi-year 
employment equity plan. The Agency’s 
communication strategy also provides 
all employees easy access to 


information about employment equity. 


Cultural change is fostered by the 
commitment of senior management 
to employment equity and diversity, 
as was evident at Industry Canada 
in 2002-03. For example, the 
Department has a champion at the 
assistant deputy minister level for 
each of the four designated groups. 
At the deputy minister’s request, the 
Department analyzed each sector’s 
visible minority representation and 
hiring over the past two years. Based 
on this analysis, the deputy minister 
discussed key commitments with 
respect to employment equity — and 
Embracing Change in particular — 
with individual sector heads as part 
of their 2002-03 accountability 
agreements. 


As part of its response to Embracing 
Change, and in an effort to achieve 
concrete results in addressing the 
under-representation of visible 
minorities within the Executive 
category, Industry Canada is creating 
an inventory of pre-qualified EX-01 
candidates. The Department is also 
engaged in a process to identify and 
develop ten highly qualified visible 
minority candidates from outside the 
Public Service for EX or EX minus 1 
positions, over the next three years. 
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Integration of 
Employment Equity 

into Business Practices 
Integration of employment equity 
into day-to-day business practices 

is an intrinsic aspect of building a 
representative public service because, 
fundamentally, it is everyone’s 
business. 


In 2002-03, several departments have 
updated their employment equity 
plans and priorities as part of their 
human resources strategies. 


Citizenship and Immigration 

Canada, for example, emphasized the 
following: organizational culture, a 
learning framework, human resources 
planning, recruitment and staffing, 
and the development of management 
feeder groups. 


To address the absence of women 
around the executive table at the 
Canadian Space Agency, the Executive 
Committee’s management agreements 
will include performance targets 

for female representation and, as of 
September 2003, Committee members 
will have to prepare a semi-annual 
report on the Agency’s action plan 

to include women in management. 

It is expected that the situation of 
women will improve following the 
appointment of three women to 

serve as champions of women’s issues 
relating to management positions, 

the decision to include a woman on 


all selection boards whenever possible, 


and the development of specific equal 
opportunity goals in the Agency’s 
employment equity and human 
resources strategic plan. 


In 2002-03 Environment Canada 
managed to do what many other 
departments aspire to do: it made a 
decentralized approach to 
employment equity work. Much effort 
was devoted to awareness and learning 
initiatives to demystify employment 
equity for all employees, to promote a 
culture supportive of diversity, and to 
communicate a vision. This approach 
won the support of the Department's 
employees, employee representatives, 
managers at all levels, employment 
equity networks, regions, services, and 
the Department’s many employment 
equity partners. Within the 
framework of the Department’s 
multi-year employment equity plan, 
regions and services were encouraged 
to plan and implement their own 
individualized strategies and 
initiatives, including the following: 


» the Pacific and Northern Region 
appointed a diversity champion and 
developed a people plan that 
includes diversity; 


> the Ontario Region created an 
employment equity champion 
position and integrated 
employment equity into its 
strategic hiring plan; 

> the Quebec Region updated its 


regional employment equity plan 
and recruitment objectives; and 


> the Atlantic Region developed a 
regional Aboriginal strategy. 


Partnership 


One concept remains unchanged 
since the first annual report on 
employment equity was released 

a decade ago: employment equity 

is everybody’s business. As noted 

in last year’s report, the effective 
implementation of employment 
equity requires the development 

of solid partnerships. These help the 
various players identified earlier in 
this chapter to work together more 
effectively toward a common goal — 
excellence in service to Canadians. 


In 2002-03, several departments 

and agencies saw this common goal 
as the basis for developing mutually 
beneficial partnerships that witnessed 
the exchange of ideas, expertise, 

and successful practices. Some 
partnerships included non-public 
service organizations. 


For example, various sectors at 
Fisheries and Oceans Canada, such 

as Fisheries Management and the 
Canadian Coast Guard, worked with 
local Aboriginal groups as part of 
their recruitment and staffing process. 
Instituting this two-way exchange of 
information not only helped inform 
Canada’s Aboriginal population about 
career possibilities within the federal 
Public Service but it also provided an 
opportunity for the Department to 
benefit from the skills available in 
First Nations communities. 


CIDA and INAC worked together 
to increase the capacity for 
cross-mentoring between their 
organizations. 


In exercising leadership for the 
implementation of employment 
equity in the federal Public Service, 
the Secretariat has also strengthened 
its partnerships with many entities, 
including departments, employment 
equity committees, designated group 
organizations, such as the National 
Council of Visible Minorities in the 
Federal Public Service, the National 
Committee of Federal Public 
Servants with Disabilities, the Joint 
Employment Equity Committee of 
the National Joint Council, and the 
External Advisory Group on 
Embracing Change. 


Employment Equity 
Committees 

Employment equity committees 

are important elements in building 
and sustaining commitment to 
employment equity objectives across 
federal departments and agencies. 
They provide networking 
opportunities, increase links between 
departments (as well as within 
respective departments and agencies), 
as well as allow for the exchange 

of ideas, tools, information on new 
initiatives, and practices that support 
the attainment of employment 


equity goals. 
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In 2002-03, employment equity 
committees played an especially 
important role in ensuring that 
information to support and encourage 
employment equity and diversity 

is shared. Over the past year, special 
efforts were made to engage more 
managers in fully integrating 
employment equity into the business 
lines of their organizations. As a result 
of these efforts, linkages with various 
committees were strengthened and 
extended to include the External 
Advisory Group on Embracing 
Change, the National Council of 
Visible Minorities and the National 
Committee of Federal Public 

Servants with Disabilities. 


The Employment Equity Champions 
Forum comprises some 30 senior 
managers at the assistant deputy 
minister level. Deputy heads choose 
managers to develop and promote 
corporate or regional objectives or 
priorities with respect to employment 
equity in their departments or 
agencies. These individuals play a 
lead role and share a commitment to 
achieving a representative, inclusive 
and equitable workforce and exercise 
leadership in creating a welcoming 
workplace culture. Two meetings were 
held this past year, one of which was 
a joint meeting with the Employment 
Equity Executive Committee. 
Discussions included topics such 

as human resources modernization, 
merit and representation, Embracing 


Change, the role of the External 
Advisory Group on Embracing 
Change and an update from the 
Interdepartmental Forum of Persons 
with Disabilities. 


Employment equity champions 
demonstrate their ongoing 
commitment as senior managers 
through their personal and visible 
support for employment equity. They 
exchange information on employment 
equity challenges, successful practices, 
and innovations that have achieved 
concrete results. They also provide 
feedback to the Secretariat on current 
or proposed employment equity 
initiatives, priorities and programs 
and are in a position to influence 
employment equity issues within their 
respective departments. 


The Employment Equity Executive 
Committee is composed of public 
service managers at the director 
general level or equivalent. This 
committee, which meets five times 

a year, serves as a catalyst for 

the strategic development, 
implementation, and sustainability 

of good practices among departments 
and agencies. 


The Employment Equity Executive 
Committee focusses on horizontal 
issues, such as recruitment, 

career development, retention, 
accountability, corporate culture, and 
official languages. Individually, the 
members provide a direct link and 


support to the employment equity 


champion and employment equity 
specialist within their respective 
departments. During its meetings this 
year, the committee discussed and 
provided feedback on the Policy on the 
Duty to Accommodate Persons with 
Disabilities in the Federal Public 
Service, Embracing Change, 

an accountability framework for 
employment equity, retention and 
exit interviews, human resources 
modernization, and values and ethics. 


The Interdepartmental Forum on 
Employment Equity is a partnership 
between departments (employment 
equity managers and specialists and 
the Secretariat s Employment Equity 
Division. It provides leadership and 
helps facilitate the achievement of 
employment equity objectives across 
departments and agencies. This 
forum, which meets every two 
months, fosters learning, promotes the 
exchange of information and provides 
an opportunity for networking and 
consultations among members, 
representatives of central agencies, 
and the larger community of 
employment equity stakeholders 

and clients. It also provides an 
opportunity for participants to discuss 
common issues requested by the 
employment equity specialists, share 
new initiatives, and raise matters 

that could be of general interest to the 
membership. A satisfaction survey this 
past year revealed that participants 


place a high value on this forum. 


In particular, they appreciate the 
opportunities for information 
sharing, networking, and identifying 
successful practices. 


Over the past year, topics included 
diversity and learning, a presentation 
on a set of new Embracing Change 
tools for managers, results of the 
2002 Public Service Employee Survey, 
reports on the Interdepartmental 
Forum of Persons with Disabilities, 
Aboriginal issues, values and 

ethics, the Policy on the Duty 

to Accommodate Persons with 
Disabilities in the Federal Public 
Service, strategies for changing 

the corporate culture, and various 
successful practices, which are 
showcased at each meeting. 


The Joint Employment Equity 
Committee (JEEC) is a working 
committee of the National Joint 
Council (NJC). It is the forum 

of choice at the national level for 
labour-management consultation 
and collaboration on employment 
equity issues, as required under 
the Employment Equity Act. 


The NJC provides for regular 
consultations between the Treasury 
Board, as the employer, and employee 
organizations certified as bargaining 
agents under the Public Service Staff 
Relations Act. Through the NJC, 

there is a sharing of information, 
consultation on workplace policies, 
and co-development of directives that 
provide Public Service—wide benefits. 
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The JEEC is the only Public 
Service-wide union-management 
committee established to address 
employment equity issues, although 
many union-management 
consultative committees exist at the 
departmental level and many discuss 
employment equity subjects. Members 
include representatives from the 
Secretariat, the Public Service 
Commission of Canada, Public Works 
and Government Services Canada, 
Environment Canada, Health Canada, 
Human Resources Development 
Canada, the Public Service Alliance of 
Canada (PSAC), and the Professional 
Institute of the Public Service of 
Canada. The JEEC is co-chaired by 

a representative from the Secretariat 
and PSAC. 


In 2002-03, the JEEC focussed 

on the following major areas: the 
implementation of the new Policy 

on the Duty to Accommodate Persons 
with Disabilities in the Federal Public 
Service — a policy that benefited 
significantly from bargaining agent 
input and feedback — the continuing 
push on the Embracing Change 
Initiative, the development of 
communication messages in support 
of employment equity, and analysis of 
the findings and conclusions related 
to employment equity in the 

2002 Public Service Employee Survey. 


In keeping with the commitment 
to work collaboratively in addressing 
employment equity issues, the JEEC 


created a working group with 
representatives from the employer 
and bargaining agents to develop joint 
training on the duty to accommodate. 
A learning framework was developed 
and work commenced toward the 
development of training modules 

for a course that will provide 
information on the definition of 

the duty to accommodate, roles and 
responsibilities for providing 
workplace accommodations, barrier 
identification and analysis, positive 
measures, and successful practices in 
accommodating employees. The JEEC 
also provided input on the review of 
the NJC Travel and the Isolated Posts 
and Government Housing directives, 
as well as feedback on several TBS and 
PSC programs and initiatives. 


The External Advisory Group on 
Embracing Change was established 
to provide independent advice to the 
Secretary of the Treasury Board and 
the President of the Public Service 
Commission concerning the 
implementation of the Embracing 
Change Action Plan and ways to 
increase the momentum for change. 


The six members, representing 

the private sector and academia, are 
drawn from various regions across 
Canada and often play an active 
role in promoting diversity and 
employment equity in their 
respective regions. 


Establishing dialogue and 
strengthening commitment guided 
the group’s work over the year. This 
was evident in the group’s interactions 
with the Secretariat and Public Service 
Commission of Canada and their link 
with the Clerk of the Privy Council, 
who is himself a strong voice on 
diversity and employment equity 

in the federal Public Service. The 
dialogue has been further extended 

to other deputy ministers, as well 

as to departmental employment 
equity champions. 


The group remains a strong advocate 
of the Action Plan and the principles 
that would lead to a representative 
and inclusive workforce. In addition 
to providing advice and 
recommendations to senior 

public service officials to guide 
implementation of the Embracing 
Change Action Plan, the group 

has also engaged other bodies. In 
March 2003, members appeared 
before the Standing Committee 

on Government Operations and 
Estimates to present their position on 
Bill C-25. Their submission registered 
a concern that diversity issues are only 
in the preamble to the Public Service 
Employment Act and not sufficiently 
rooted as a statutory item in the 
body of the legislation. 
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During 2002-03, the Secretariat 
continued to work with the National 
Council of Visible Minorities in the 
Federal Public Service (NCVM) in 

a number of areas. It participated in 
planning meetings for the NCVM 
national symposium and supported 
the work of the deputy minister 
champions in the development 

of a Public Service-wide approach 
to obtain financing for the NCVM’s 
operational requirements. Efforts also 
focussed on the development of the 
Council’s organizational capacity. 


In addition to their direct financial 
contribution, a number of federal 
departments supported their 
employees in fulfilling their duties 

as elected members of the NCVM 
National Board. Correctional Service 
Canada, the Canadian Grain 
Commission, the Public Service 
Commission of Canada, CIDA, 
Health Canada, Human Resources 
Development Canada, Canada 
Customs and Revenue Agency, 
Public Works and Government 
Services Canada, and Citizenship 
and Immigration Canada were among 
the key contributors in this regard. 


The NCVM helped to maintain the 
momentum gained from the collective 
contribution of visible minority 
employees and their respective 

federal organizations in building a 
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representative and inclusive workforce 
and supported the government's 
commitment to the implementation 


of the Embracing Change Action Plan. 


The NCVM activities included 
NCVM.-led workshops with a focus 
on the issues and concerns of youth, 
which were explored during the 
NCVM Central Region Visible 
Minority Youth Forum in Winnipeg. 
Similar forums were also held in the 
National Capital Region, Edmonton 
and Vancouver. The NCVM also 
partnered with federal regional 
councils, the Middle Managers 
Network, and the Joint Career 
Transition Committee on a number 
of initiatives aimed at helping visible 
minorities pursue career 
development, learn about the 
recruitment and hiring processes, 
and prepare for competitions. 


The NCVM’s fourth symposium, 
Making a Difference — Taking 
Actions and Influencing Change, 
provided participants from across the 
country with information and tools 
for career advancement, facilitated 
the dialogue between employees and 
managers, and contributed to the 
changing corporate culture of the 
Public Service. In his opening address 
to conference participants, the Clerk 
of the Privy Council underscored the 
importance and value of the work of 
NCVM. He also noted that although 
there had been progress in the 
representation levels of visible 


minorities, it was important for the 


Public Service to do more to respond 
to the changing demographics 
of Canada. 


The NCVM is governed by a terms 

of reference, which provides a 
foundation of effective partnerships to 
ensure that visible minority employees 
have a voice throughout the 

Public Service. 


The Interdepartmental Forum 

of Persons with Disabilities, made 
up of public service employees with 
disabilities from 39 departments, took 
place on June 18, 2002. There were 
more than 250 participants, including 
several deputy ministers, other senior 
level managers as well as employees 
with disabilities from all occupational 
groups and levels. 


On the International Day of Persons 
with Disabilities, December 3, 2002, 
organizers of the Forum presented 
the Clerk of the Privy Council with 
a copy of the Forum’s report entitled 
Interdepartmental Forum of Persons 
with Disabilities — A Dialogue 

for Action. Key recommendations in 
the report were the establishment 
of a council of federal public service 
employees with disabilities and 
development of a five-year strategy 
for federal public service employees 
with disabilities. 


The National Committee of Federal 
Public Servants with Disabilities 
(NCFPSD) was formed in early 2003 
with the stated objective of advancing 
the internal federal government 


agenda concerning federal public 
service employees with disabilities. 
In particular, the committee plans 

to focus attention on recruitment, 
retention, career progression, 
accommodations — both technical 
and other forms of accommodation 
— and succession planning. The 
committee’s five-year action plan was 
to be released in the spring of 2003. 


As part of its continuing consultation 
with managers and employees on 
issues of specific relevance to persons 
with disabilities, the Secretariat’s 
Employment Equity Division 
maintained contact with members of 
the former Federal Public Service Job 
Accommodation Network (FPS-JAN). 
The group, comprising some 

70 individuals, including persons 
with disabilities, human resources 
practitioners, and other interested 
participants, met in December 2002 
and reviewed options for rebuilding 
the network and promoting initiatives 
that help to better accommodate 
persons with disabilities in 

the workplace. 


Recognizing Strong 
Contributions 

The Employment Equity and Diversity 
Award recognizes the individuals or 
teams who make exemplary efforts 
and achieve progress in helping the 


Public Service of Canada become 
representative and inclusive, 
particularly with respect to the 
Embracing Change Action Plan. 


On June 9, 2003, during National 
Public Service Week, the President 
of the Treasury Board presented the 
Employment Equity and Diversity 
Awards to three individuals and 

one team for their work. Thirty-nine 
nominations were submitted for the 
2002-03 fiscal year as examples of 
their leadership and commitment 

to employment equity and diversity 
within their organizations and to the 
effective and sustainable removal 

of barriers faced by the employment 
equity designated groups. 


The Quebec Regional Management 
Committee and the Regional Human 
Resources Branch at Citizenship and 
Immigration Canada were recognized 
for their success in developing 

and implementing recruitment, 
promotion and retention strategies 
for employment equity groups in the 
Quebec Region. As a result of their 
efforts, the success rate of designated 
group members entering the federal 
Public Service through the 
competitive process rose by 

35 per cent over the past year.® 


6.The members of the team are Philippe Albert, Lucien Bélanger, Claude Bourget, Eric Caron, 
Jean Cheney, Danielle Coutu, René D’Aoust, Sandra Delorme, Albert Deschamps, Denis Désilet, 
Yvan Deslauriers, Brenda Encarnacion, Lorraine Frignon, Lauraine Gagné, Jean-Paul Lamoureux, 
Robert Langlais, Monique Leclair, Yani Likongo, Daniel Maheu, Anne Marchand, 
Jean-Claude Miron, Graziella Mousseau, Marie-Josée Perreault, Claude Provencher, 
Danielle Racette, Richard Saint-Louis, Marita Somma, Daniel Théorét and Vito Vassallo. 


ANNUAL REPORT TO PARLIAMENT 


a 


Employment Equity EE 


72 


Dan Allen was recognized for his 
leadership in the development of the 
first Employment Equity Conference 
and establishing a human resources 
plan that addressed workplace 
equality issues at Human Resources 
Development Canada, Ontario 
Region. His contribution included 
providing workshops and equipping 
managers with concrete tools to help 
them achieve a more representative 
workforce as well as improving 
self-identification rates in 

his department. 


Shanti Lithopoulos received an award 
in appreciation for her activities as 
Chairperson for the Visible Minority 
Network at INAC in developing a 
vision and terms of reference for the 
organization and in building a strong 
partnership between visible minority 
and Aboriginal networks. She 
organized workshops and information 
sessions that provided participants, 
particularly members of the 
designated groups, with an 
opportunity to recommend solutions 
to particular challenges. 


Nyla Koomans was granted an 

award in recognition of her creativity 
in promoting equity in the workforce 
at Veterans Affairs Canada. As a 
result of her contribution to the 
development of an action plan, 
diversity training is now being 
implemented, and a quarterly 
newsletter about employment equity 
issues is distributed to employees 

in her department. 


Other Awards 


As in the previous fiscal year, one 

of Transport Canada’s employees was 
a recipient of the Michelle Comeau 
Human Resources Leadership Award, 
which acknowledges the significant 
contributions of individuals and 
groups working at all levels within 
the human resources field. 

Mr. Doug Spiers received the award 
in recognition of his excellence in 
establishing vision and direction, 
building on the diversity of the 
community through cross-functional 
initiatives, and establishing new 
partnerships and improving 
relationships with stakeholders. 


In 2002-03, Health Canada’s 

Iskotew Lodge celebrated its first year 
of operation and received the Wolf 
Project Award for improving respect 
and understanding between cultures 
and races. During the year, the Lodge, 
located in the National Capital 
Region, hosted Aboriginal Elders and 
teachers from across Canada and was 
visited by more than 2,500 people, 
including community members and 
employees from Health Canada and 
other departments. The Lodge 
promotes Aboriginal cultures and 
offers support and guidance in dealing 
with cultural differences, work-related 
stress and differing attitudes in 

the workplace. 


Employment Equity 
Policy Review 

During this fiscal year, all policy 
centres in the Secretariat were 
engaged in a review of the Treasury 
Board policy suite and reporting 
requirements. The purpose of the 
exercise was, among other things, 

to streamline and rationalize policies 
and reduce the reporting burden on 
departments. As part of this exercise, 
the Employment Equity Division 

is updating the Employment Equity 
Policy (1999). The revised policy will 
be a consolidation of several policy 
instruments and will update the 
policy requirements to reflect the 
Treasury Board’s Management Board 
role and departmental responsibility 
for the implementation of 
employment equity. In keeping with 
recent human rights jurisprudence 
and requirements of the Employment 
Equity Act, it will also provide for the 
accommodation of all four designated 
groups to the point of undue 
hardship, thus complementing the 
Policy on the Duty to Accommodate 
Persons with Disabilities in the Federal 
Public Service. The development and 
implementation strategy will involve 
consultation and collaboration 

with key stakeholders, including 
departments and representatives 

of designated group organizations. 
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Employment Equity 
and Diversity Learning 


Three Employment Equity and 
Diversity learning courses are part of 
the Canadian Centre for Management 
Development’s “Leadership — 
Strategy-specific Courses,” which 
comprises three courses. The 
“Diversity: Vision and Action” 
course, was offered 16 times across 
the country and attracted more than 
350 participants. The “Mikawiwin 
Leadership and Aboriginal Affairs” 
course and the “Aboriginal Issues 
and Self Government” course were 
both annual courses targeted to 
government executives and managers 
at all levels. 


In March 2003, CCMD offered 

its course “How Ottawa Works” 
to Aboriginal employees in a pilot 
project partially funded by the 
Employment Equity Division. 


The English pilot project was held 

in Ottawa and attracted 32 Aboriginal 
employees from across Canada. 
Participants learned about the 
structure of government, policy 
development, the role of central 
agencies, and the legislative process. 
The project was initiated in the belief 
that offering “How Ottawa Works” 

to Aboriginal employees could lead 
to improved retention rates for this 
group. The three-day course is also 
expected to stimulate networking 
among new Aboriginal employees. 

A French course will be considered 
for the fall of 2003, depending 

on demand. 
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Training and Development Canada, 
in partnership with the Secretariat, 
has modified its two-day “Orientation 
to Employment Equity and 

Diversity Workshop,” incorporating 
information on Embracing Change 
and the duty to accommodate. 


These partners also began work on 
“Implementing Employment Equity,” 
a one-and-a-half-day course that will 
be divided into three modules: 


> Conducting a Workforce Analysis; 


> Using and Interpreting Quantitative 
Data in the Conduct of an 
Employment Systems Review; and 


> Establishing Long- and Short-term 
Numerical Goals for Employment 
Equity Plans. 


The schedule for employment equity 
and diversity courses can be accessed 
on the Employment Equity Division’s 
Web site under “Learning.” 


Assessing Inclusiveness 
= THe 2002 eublic 
Service Employee Survey 
In December 2002, the results of 

the second Public Service Employee 
Survey were released. Like the 

first survey, conducted in 1999, the 
questions in this survey sought to take 
the pulse of the federal Public Service 
and to obtain feedback on measures 
such as workload, work-life balance, 


harassment and discrimination, career 
development and learning, fairness in 
the selection process and management 
support to employees. 


Fifty-eight percent of all employees 
responded to the survey. The 
participation by designated group 
members was approximately as 
follows: women, 56 per cent; 
Aboriginal peoples, 4 per cent; 
persons with disabilities, 5 per cent; 
and visible minorities, 8 per cent. 
The survey participation was therefore 
similar to overall representation 

of the designated groups in the 
Public Service. 


As occurred following the 

1999 Survey, a working group was 

set up to analyze the results from an 
employment equity perspective. This 
group was chaired by the Secretariat 
and included representatives from 
the Public Service Commission of 
Canada, departments’, the Joint 
Employment Equity Committee of the 
National Joint Council and the Social 
Science Employees Association. The 
analysis focussed on responses to 52 
of the 116 questions under 5 major 
themes: Nature of Work, Selection 
and Promotion, Management 
Support, Value and Respect, and 
Training and Development. The 
approach sought to identify those 
areas in which responses from 


ie Industry Canada, National Defence, Public Works and Government Services Canada, the 
Immigration and Refugee Board, HRDC, and Health Canada. 


members of designated groups 
differed significantly from those of 
other employees. 


While, in general, the Public 

Service has made significant strides in 
building a representative and inclusive 
workforce, the response of members 
of designated groups to the survey 
help to indicate where more work 
needs to be done. Eliminating 
harassment and discrimination were 
clearly two such areas. Likewise, 

the perceived barriers to career 
advancement need to be addressed 

in order to build a respectful and 
supportive workplace. It is expected 
that the final report, including 
recommendations, will be 
disseminated in the fall of 2003. 


Audits by the 
Canadian Human Rights 
Commission 


All 68 public service departments 
have been or are currently being 
audited by the Canadian Human 
Rights Commission. The authority 

to audit individual departments and 
agencies derives from a memorandum 
of understanding between the 
Secretariat and the Canadian Human 
Rights Commission, which was signed 
in 1997. The Commission has 
developed a streamlined approach for 
auditing 17 departments and agencies 
with fewer than 100 employees. These 
smaller organizations represent a total 
of 555 public service employees. 
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To date, the following 36 departments 
and agencies have been found in full 
compliance with the Commission’s 
assessment factors derived from the 
Employment Equity Act: 


> Atlantic Canada Opportunities 
Agency 
> Canada Economic Development for 


Quebec Regions 


>» Canadian Artists and Producers 
Professional Relations Tribunal 


> Canadian Heritage 


> Canadian Human Rights 
Commission 


> Canadian International 
Development Agency 


>» Canadian Radio-television and 
Telecommunications Commission 


> Canadian Space Agency 

> Canadian Transportation Agency 
> Copyright Board of Canada 

> Correctional Service Canada 

> Department of Finance Canada 


> Department of Foreign Affairs 
and International Trade 


> Department of Justice Canada 
> Environment Canada 


» Hazardous Materials Information 
Review Commission 


> Human Resources Development 
Canada 


> Immigration and Refugee Board 


» Indian and Northern Affairs 
Canada 
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» Law Commission of Canada 


> NAFTA Secretariat, Canadian 
Section 


» National Archives of Canada 
> National Farm Products Council 


» National Parole Board 


» Natural Resources Canada 
» Office of the Chief Electoral Officer 


» Office of the Commissioner 
of Official Languages 


> Office of the Secretary to 
the Governor General 


> Privy Council Office 


>» Public Works and Government 
Services Canada 


> Registrar of the Supreme Court 
> Statistics Canada 
> Status of Women Canada 


> Transportation Safety Board 
of Canada 


> Treasury Board of Canada 
Secretariat 


» Western Economic Diversification 
Canada 


Modernization of Human 
Resources Management 
The modernization of human 
resources in the Public Service of 
Canada recognizes the need to create 
a healthy, productive and supportive 
workplace in which people feel 
respected, are treated fairly and are 
part of a community that accepts 


and values their contributions in the 
delivery of high quality service 
to Canadians. 


In February 2003, following the work 
of the Task Force on Modernizing 
Human Resources Management in 
the Public Service, the President of the 
Treasury Board introduced Bill C-25, 
the Public Service Modernization Act, 
in the House of Commons. While the 
Bill seeks to modernize employment 
and labour relations in the Public 
Service, it recognizes that diversity 

is a priority and catalyst in the 
government’s management agenda 
and that Canada will continue to gain 
from a public service that is 
representative of such diversity. The 
Bill also sets out to clarify roles and 
responsibilities of the Treasury Board 
(as the employer), the Public Service 
Commission of Canada (which 
shares some responsibilities under 
the Employment Equity Act), and 
departments (to whom the Treasury 
Board has delegated several 
responsibilities for implementation 
of employment equity). 


At the end of the 2002-03 fiscal year, 
the Bill was progressing through 

the legislative process via the House 
of Commons Standing Committee 
on Government Operations and 
Estimates. Several witnesses, including 
the President of the Treasury Board, 
appeared before this committee. In 
her 20th bulletin to employees, the 
President of the Treasury Board notes 
the overall goals of the legislation: 


> to streamline our cumbersome 
staffing system, thereby improving 
our ability to attract and hire the 
people we need, when and where 
we need them; 


> to build more constructive 
labour-management relations and 
create a more productive and 
supportive working environment; 
and 


> to change the way that the 
Public Service approaches 
corporate learning and 
development. 


The Bill does not seek to make major 
adjustments to the way employment 
equity is addressed in the Public 
Service under the Employment Equity 
Act. Coincidental with development 
of the Bill and on a parallel track, 

a standing committee of the House 
of Commons was undertaking a 
mandatory review of the Act. 


Review of the 
Employment Equity Act 
On June 14, 2002, the Standing 
Committee on Human Resources 
Development and the Status of 
Persons with Disabilities tabled its 
report entitled Promoting Equality in 
the Federal Jurisdiction: Review of the 
Employment Equity Act in the House 
of Commons. The committee made 


8. Recommendations 1, 3, 6, 9, 10, 24, 28 and 29. 


9. Recommendations 11-19 and 25. 


29 recommendations, which could be 
grouped under four major themes: 
promoting success, accountability, 
knowledge-based program 
development, and partnerships. Eight 
recommendations were addressed 

to or directly affected the role of the 
Treasury Board as the employer of the 
federal Public Service,® while another 
ten had implications for all employers 
covered by the Act,” including the 
Treasury Board. 


The Minister of Labour, who has 
responsibility for administration of 
the Act, tabled the government’s 
response in November 2002. In 
welcoming the recommendations 

of the committee, the response 
reaffirmed the government's 
commitment to employment equity, 
noted that several recommendations 
had already been implemented, and 
outlined how the others might be 
addressed. With respect to the federal 
Public Service, the government 
recognized the need for a more 
representative institution and, in 
particular, measures to continue 
addressing concerns about the gaps 
in representation of visible minorities. 
The response reiterated the 
accountability of the Treasury Board 
for employment equity in the federal 
Public Service as well as for meeting 
the employer’s obligations under the 
Employment Equity Act. 
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In March 2003, the Secretariat 
submitted its follow-up response to the 
Committee’s recommendation that 


> as the public service employer, 
Treasury Board remain accountable 
for all policies, programs and 
actions within federal departments 
and agencies with respect to the 
Employment Equity Act; and 


> where it has delegated authority 
under the Employment Equity Act 
to departments and agencies 
(such as the provision of positive 
measures for people with 
disabilities), Treasury Board should 
submit to this Committee an action 
plan by April 1, 2003, outlining 
the measures that have been put in 
place and the ways that these will 
be monitored. 


This supplementary response 
confirmed the Treasury Board’s 
accountability and pointed out that 
the Secretariat has a leading role in 
ensuring that programs and services 
provided by the Public Service are 
well administered, focussed on 
citizens’ needs and produce concrete 
and measurable results. As requested 
by the Committee, the measures put 
in place to assure accountability, how 
the Secretariat works with its partners 
and its continuing plans with respect 
to these subjects were contained in 
the Action Plan forwarded to 

the Committee. 


Conclusion: A Look 
Ahead to 2003-04 


The year ahead will require continued 
commitment, increased efforts in 
several areas and a strengthening of 
linkages between the implementation 
of employment equity and how 

the Public Service addresses other 
corporate priorities. It must also be 
about increasing the breadth and 
scope of accountability measures 

so that they produce results. 


Efforts to modernize human resources 
management in the Public Service 
provide an enabling framework 
through which the Public Service can 
address its needs of the future and 
reinforce values of respect, equity and 
inclusiveness. Many improvements to 
public service culture are part of good 
human resources management, and 
corporate culture change is not 
dependent solely on legislation. 


The Employment Equity Division 
will be revising the Employment 
Equity Policy and integrating it into 
the framework that is presented 
through the human resources 
modernization process. The Division 
will continue to implement the Policy 
on the Duty to Accommodate Persons 
with Disabilities in the Federal 

Public Service and ensure that more 
managers and persons in functional 


communities, such as staff relations 
and materiel management, are aware 
of their obligations. The Secretariat 
will also assess and evaluate the 
effectiveness of measures taken to 
implement this policy. 


Given the somewhat sluggish pace 

of progress in achieving results against 
the Embracing Change benchmarks, 
the Division will continue to provide 
departments with models of success 
and work to provide the tools and 
assist in building departmental 
capacity to effect change. The Division 
will seek to leverage past investments 
and new resources to continue 
supporting departments in 
implementing the Action Plan and 
addressing the ongoing challenge 

of improving the representation and 
participation of visible minorities. 

But departments are key because 
employment equity is fundamentally 
about how departments conduct their 
business and how they attract their 
most valuable asset — their people; 
how departments use their employees’ 
skills and talents, value their 
contributions, foster their learning 
and career development and maintain 
a welcoming workplace. There needs 
to be more tangible evidence that 
departments are effectively integrating 
their employment equity obligations 
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into their business and human 
resources activities. Such integration 
is critical for the development of the 
Public Service of the future. 


To the extent that the self-identification 
process could present an obstacle 

to demonstrating further progress in 
increasing the representation of the 
minority-designated groups, the 
Employment Equity Division must 
continue to seek improvements in 
this area. Self-identification is 

about everyone — who we are as 

a Public Service — the diversity of 
backgrounds and the associated 
talents, skills, perspectives and 
approaches that combine to serve 
Canadians with excellence. 


The Employment Equity Division will 
continue to demonstrate leadership 
through broad engagement with its 
current and emerging partners: the 
bargaining agents; designated group 
organizations, such as the National 
Council of Visible Minorities in the 
Federal Public Service, the National 
Committee of Federal Public Servants 
with Disabilities, and the External 
Advisory Group on Embracing 
Change; its consultative bodies, such 
as the employment equity champions’ 
forum and the many other groups 
with whom the Division interacts. 
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This effort to strengthen dialogue will 
help to ensure that the goals, 
challenges and progress in 
implementing employment equity 
reach as broad an audience as 
possible. To that end, the Division will 
be responding to what employees in 
the designated groups and others have 
said through the 2002 Public Service 
Employee Survey. 


The competition for talent to 
rejuvenate and re-energize the Public 
Service will not subside. To remain 
competitive, the Public Service of 
Canada must become a true employer 


of choice. The Employment Equity 
Division will continue contributing 
to the search for ways to enhance 
the image of public service and the 
personal satisfaction and sense 

of worth that it brings to those 

who choose this path. Providing the 
excellent service that Canadians 
have come to know and expect will 
continue to be a motivating factor for 
many employees who do their jobs 
effectively, efficiently and with pride 
every day of the year. 
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Tableau 16 


Répartition des cessations d'emploi à la fonction publique fédérale par groupe désigné, selon le type d'emploi 
Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 


et employés saisonniers - LRTFP I-I, du 1° avril 2002 au 31 mars 2003 


Ensemble 
Type d’emploi des employés Femmes 
Nbre Nbre % 
Période indéterminée Are 2 208 46,8 
Période déterminée (3 mois ou plus) 6 675 3 935 59,0 
Saisonnier 149 54 36,2 
Total 11 546 6 197 5337 


Nota 


L'expression « cessations d'emploi » se rapportent à la situation où les employés ont cessé de figurer sur la liste de paye de la fonction publique fédérale entre 


le 1% avril 2002 et le 31 mars 2008 (voir la section Terminologie, chapitre 1). 


Autochtones 


Nbre 


226 
328 
18 


972 


% 
4,8 
4,9 

1241 


5,0 


Personnes 
handicapées 


% 
8,0 
4,0 
4,7 


5,6 


Membres des 
minorités visibles 


Nbre 


244 
517 
10 


HE 


% 
5,2 
ter 
6,7 


art 


Table 15 

Répartition des cessations d’emploi a la fonction publique fédérale par groupe désigné, selon la 
catégorie professionnelle 

Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LRTFP I-I, du 1° avril 2002 au 31 mars 2003 


Ensemble Personnes Membres des 
Catégorie professionnelle des employés Femmes Autochtones handicapées minorités visibles 

Nbre NPre % Nbre % | Nbre % Nbre % 

Direction 201 42 20,9 5 oo i 3,9 5 20 
Scientifique et professionnelle 1 300 581 44,7 38 2,9 46 or 127 9,8 
Administration et service extérieur 3 156 1718 54,4 179 5,7 246 16 204 6,5 
Services techniques 17697 612 38,3 45 2,8 42 2,6 69 4,3 
Soutien administratif 3 618 21895 18,9 220 6,1 247 6,8 313 8,7 
Exploitation 1 674 391 23,4 85 9, 60 3,6 53 3,2 
Total 11 546 6 197 53,7 Ore 5,0 648 5,6 Bia 6,7 


Nota 


L'expression « cessations d'emploi » se rapportent à la situation où les employés ont cessé de figurer sur la liste de paye de la fonction publique fédérale entre le 1°" avril 2002 
et le 31 mars 2008 (voir la section Terminologie, chapitre 1). 
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Tableau 14 

Répartition des cessations d’emploi a la fonction publique fédérale par groupe désigné, selon la région de travail 
Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 

et employés saisonniers — LRTPF, I-I, du 1© avril 2002 au 31 mars 2003 


Ensemble Personnes Membres des 
Région de travail des employés Femmes Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre % Nbre % Nbre % 

Terre-Neuve-et-Labrador ciate 73 41,2 5 2,8 10 5,6 O 0,0 
Île-du-Prince-Édouard 69 36 Dre 1 1,4 É 10,1 O 0,0 
Nouvelle-Ecosse 479 238 49,7 22 4,6 28 5,8 20 4,2 
Nouveau-Brunswick 455 272 59,8 11 2,4 21 4,6 6 1,3 
Québec (moins RCN*) oro 685 49,8 20 es 51 3,/ 71 Ge 
RCN* (Québec) 887 518 58,4 61 6,9 55 6,2 59 Dr 
RCN* 4110 207 Sow 151 OL 263 6,4 315 (gis 
Ontario (moins RCN*) 162 910 58,3 71 4,5 103 6,6 148 9,5 
RCN* (Ontario) S220 1 689 52,4 90 2,8 208 65 256 7,9 
Manitoba 508 289 56,9 52 102 ZF 5,3 28 +4 
Saskatchewan 389 d'Or 45,5 33 8,5 LA 4,4 9 2,3 
Alberta 774 469 60,6 65 8,4 44 Die 45 5,8 
Colombie-Britannique haha By 638 2 68 5,0 65 5,4 121 10,0 
Yukon 309 134 43,4 50 16,2 ré Fe 3 110 
Territoires du Nord-Ouest 69 46 66,7 ue 24,6 2 2,9 2 2,9 
Nunavut oe ai 50,0 6 27,3 1 4,5 1 4,5 
À l’extérieur du Canada 37 12 32,4 0 0,0 2 5,4 2 5,4 
Total 11 546 6 197 53,7 Siz 5,0 648 5,6 Tri Lo 4 


TE eee 


* « RCN » désigne la Région de la capitale nationale 
Nota 


L'expression « cessations d'emploi » se rapportent à la situation où les employés ont cessé de figurer sur la liste de paye de la fonction publique fédérale 
entre le 1° avril 2002 et le 31 mars 2008 (voir la section Terminologie, chapitre 1). 
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Tableau 13 


Répartition des promotions à l’intérieur de la fonction publique fédérale par groupe désigné, selon le type d'emploi 
Employés nommés pour une durée indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LRTFP, I-I, du 1 avril 2002 au 31 mars 2003 


Ensemble Personnes Membres des 


Type d’emploi des employés Femmes Autochtones handicapées minorités visibles 


Nbre Nbre % Nbre % Nbre % Nbre % 
Période indéterminée 20,550 12 589 Bis 827 4,0 1 032 OU 1 896 9,2 
Période déterminée (3 mois ou plus) 1 930 1 146 59,4 89 4,6 G4 se Zit tage 
Saisonnier 179 76 492,5 13 iGo 12 6,7 9 5,0 
Total 22 659 13 811 61,0 929 4,1 1 108 4,9 2122 9,4 


Nota 


Les données sur les promotions ont été obtenues auprés de la Commission de la fonction publique du Canada et ne portent que sur les ministéres et organismes qui figurent 
a la partie | de l’annexe | de la LRTFP et qui sont assujettis à la Loi sur l'emploi dans la fonction publique. 


Les pourcentages correspondent à la représentation de chaque groupe désigné en regard de l’ensemble des promotions des employés de la fonction publique fédérale 
pour chaque type d'emploi (voir aussi la définition de « promotions » à la section Terminologie, chapitre 1). 


SV 


Tableau 12 

Répartition des promotions à l'intérieur de la fonction publique fédérale par groupe désigné, selon la 
catégorie professionnelle 

Employés nommés pour une durée indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LRTFP, I-I, du 1° avril 2002 au 31 mars 2003 


Ensemble Personnes Membres des 
Catégorie professionnelle des employés Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre % Nbre % Nbre % 
Direction T2 278 39,0 22 3,1 27 3,8 34 4,8 
Scientifique et professionnelle 3 298 1547 46,9 13 2e 142 rope 482 14,6 
Administration et service extérieur 12 431 8 210 66,0 544 4,4 622 5,0 1 132 9,1 
Technique 1 956 768 39,3 80 4,1 96 4,9 110 5,6 
Soutien administratif 3887 2 882 85,1 169 5,0 202 6,0 329 9,7 
Exploitation 875 126 14,4 41 AT 49 te 85 4,0 
Total 22 659 13 811 61,0 929 4,1 1 108 4,9 2 122 9,4 


en ee —_ a nn ee 


Nota 


Les données sur les promotions ont été obtenues auprès de la Commission de la fonction publique du Canada et ne portent que sur les ministères et organismes qui figurent 
à la partie | de l'annexe | de la LRTFP et qui sont assujettis à la Loi sur l'emploi dans la fonction publique. 


Les pourcentages correspondent à la représentation de chaque groupe désigné en regard de l’ensemble des promotions des employés de la fonction publique fédérale 
pour chaque catégorie professionnelle (voir aussi la définition de « promotions » à la section Terminologie, chapitre 1). 
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Tableau 11 

Répartition des promotions à l'intérieur de la fonction publique fédérale par groupe désigné, selon la région de travail 
Employés nommés pour une durée indéterminée et pour une période déterminée de trois mois ou plus, 

et employés saisonniers — LRTFP I-I, du 1 avril 2002 au 31 mars 2003 


Ensemble Personnes Membres des 
Région de travail des employés Femmes Autochtones handicapées minorités visibles 

Nbre Nbre % Nbre % Nbre % Nbre % 

Terre-Neuve-et-Labrador 296 121 42,9 AD SA 12 4,1 4 14 
Île-du-Prince-Édouard 214 143 67,8 10 4,7 18 8,5 7 So 
Nouvelle-Ecosse 884 473 53,5 36 4,1 59 6,7 ao 6,2 
Nouveau-Brunswick 628 374 59,6 22 3,5 29 4,6 9 1,4 
Québec (moins RCN") 2 036 14198 58,8 36 1,6 48 2,4 143 es, 
RCN* (Québec) 3 422 2 130 62,2 176 SA 147 4,3 278 8,1 
RCN* 12 080 OG 62,6 413 3,4 586 4,9 1 072 8,9 
Ontario (moins RCN*) 2 438 1 499 61,5 80 She 144 HO 406 16,7 
RCN* (Ontario) 8 658 5 427 GATE 297 Ar 439 SA 794 9,2 
Manitoba 810 496 61,2 76 9,4 40 4,9 60 7,4 
Saskatchewan 414 244 58,9 54 13,0 14 3,4 15 3,6 
Alberta 1 029 653 63,5 2 140 54 2 95 9,2 
Colombie-Britannique 16716 916 SO, 82 D 98 6,2 239 154 
Yukon 64 36 46: 12 18,8 2 Oy 1 1,6 
Territoires du Nord-Ouest 63 43 68,3 13 20,6 4 6,3 6 9,5 
Nunavut 25 12 48,0 8 32,0 O 0,0 3 12,0 
À l'extérieur du Canada 105 40 38,1 0 0,0 6 2,9 7 6,7 
Total 22 659 13 811 61,0 929 4,1 1 108 4,9 PR 9,4 


* « RCN » désigne la Région de la capitale nationale 
Nota 


Les données sur les promotions ont été obtenues auprès de la Commission de la fonction publique du Canada et ne portent que sur les ministères et les organismes 
qui figurent à la partie | de l'annexe | de la LRTFP et qui sont assujettis à la Loi sur l'emploi dans la fonction publique. 


y 


Les pourcentages correspondent a la représentation de chaque groupe désigné en regard de l'ensemble des promotions des employés de la fonction publique fédérale 


dans cette région (voir la définition de « promotions » à la section Terminologie, chapitre 1). 


OV 


Tableau 10 

Répartition des personnes embauchées dans la fonction publique fédérale par groupe désigné, selon le type d'emploi 
Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 

et employés saisonniers — LRTFP I-I, du 1% avril 2002 au 31 mars 2003 


Ensemble Personnes Membres des 
Type d’emploi des employés Femmes Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre % Nbre % Nbre % 
Période indéterminée 5 269 27309 51,9 284 5,4 153 2,9 592 112 
Période déterminée (3 mois ou plus) 10 883 6 321 58,1 431 4,0 347 Oye 952 oF 
Saisonnier 268 121 45,1 22 G2 14 ee id 6,3 
Total 16 420 9177 55,9 737 4,5 514 3,1 1901 9,5 


Ce eee SS ee 
Nota 

L'expression « personnes embauchées » se rapporte aux employés portés à la liste de paye de la fonction publique fédérale entre le 1% avril 2002 et le 31 mars 2003 

(voir la section Terminologie, chapitre 1). 

Les pourcentages correspondent à la représentation des groupes désignées dans chaque type d'emploi. 
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Tableau 9 
Répartition des personnes embauchées dans la fonction publique fédérale par groupe désigné, selon la 
catégorie professionnelle 


Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LRTFP I-I, du 1© avril 2002 au 31 mars 2003 


Ensemble Personnes 


Catégorie professionnelle des employés Femmes Autochtones handicapées 
Nbre Nbre % Nbre % Nbre % 

Direction 82 36 43,9 8 9,8 0 0,0 
Scientifique et professionnelle 2673 1 381 LE 66 Zo 53 2,0 
Administration et service extérieur a 152 I NGLT/ 52,9 204 4,0 179 3,5 
Services techniques 192% 822 42,7 71 Sil 37 1,9 
Soutien administratif 4 520 3 632 80,4 246 5,4 207 4,6 
Exploitation 2 066 579 28,0 142 6,9 38 dls} 
Total 16 420 9177 55,9 137 4,5 514 3,1 


Membres des 
minorités visibles 


% 
8,5 
11,4 
10,8 
6,2 
10,4 
re 


9,5 


Nota 


L'expression « personnes embauchées » se rapporte aux employés portés à la liste de paye de la fonction publique fédérale entre le 1& avril 2002 et le 31 mars 2003 


(voir la section Terminologie, chapitre 1). 


Les pourcentages correspondent à la représentation des groupes désignées dans chaque catégorie professionnelle. 


vv 
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Tableau 8 

Répartition des personnes embauchées dans la fonction publique fédérale par groupe désigné, selon la région de travail 
Employés nommés pour une période indéterminee et pour une période déterminée de trois mois ou plus, 

et employés saisonniers — LRTFP, I-I, du 1°" avril 2002 au 31 mars 2003 


Ensemble Personnes Membres des 


Région de travail des employés Femmes Autochtones handicapées minorités visibles 


Nbre Nbre % Nbre % Nbre % Nbre % 
Terre-Neuve-et-Labrador 169 108 63,9 6 of 8 ae 3 15 
Île-du-Prince-Édouard 97 55 56,7 3 3,1 2 ai 2 a4 
Nouvelle-Ecosse 728 395 54,3 24 ce 39 5,4 47 6,5 
Nouveau-Brunswick 427 238 54,6 O2 (AS 13 Sal) 18 4,2 
Québec (moins RCN") Poel 879 56,0 30 1,9 SS 2 154 9,8 
RCN* (Québec*) 2 059 1 180 ETÉS) 84 AS 66 ae. 209 10,2 
RCN* 716890 ABT 56,3 218 2,8 263 G4 802 10,4 
Ontario (moins RCN’) 1 894 1 071 50,5 71 Our 59 2,8 183 9,7 
RCN* (Ontario*) 5 624 SAT 56,0 134 gs 197 Ce 593 ji 
Manitoba 755 444 58,8 103 190 38 4,4 ou 6,8 
Saskatchewan 588 286 48,6 50 0,0 18 Si 20 a4 
Alberta 960 SF. 60,1 80 8,3 20 251 81 8,4 
Colombie-Britannique 1-319 686 52,0 80 6,1 25 1,9 196 14,9 
Yukon 74 34 45,9 9 122 5) 4,1 O 0,0 
Territoires du Nord-Ouest 87 ‘Sh 58,6 18 ZONE So 3,4 8 3,4 
Nunavut 60 28 46,7 13 DAT 1 12 1 NPA 
À l'extérieur du Canada 8 3 37,5 @) 0,0 0 0,0 0 0,0 
Total 16 420 9 177 55,9 TO 4,5 514 3,1 1 561 9,5 


enna Wee ee ee ee eS SS aaa agama 


* « RCN » désigne la Région de la capitale nationale 
Nota 


L'expression « personnes embauchées » se rapporte aux employés portés à la liste de paye de la fonction publique fédérale entre le 1° avril 2002 et le 31 mars 2003 
(voir la section Terminologie, chapitre 1). 


Les pourcentages correspondent à la représentation des groupes désignés dans chaque région. 
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Tableau 7 

Répartition de l'effectif de la fonction publique fédérale par groupe désigné, selon l'échelon de rémunération 
Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 

et employés saisonniers — LRTFP, I-I, au 31 mars 2003 


Échelon de Ensemble Personnes Membres des 


rémunération des employés Autochtones handicapées minorités visibles 


Nbre Nbre 


Nbre  % 
0 0,0 
A Ow, 

GONE 
406 68 

1849 6,9 

1403 5,7 

1241 6,0 
890 4,8 


% 
br 
355 
4,5 
5,7 
5,2 
4,4 
4,2 
4,1 


% 
42 36,2 
53,3 
60,3 
49,6 
70,5 
65,6 
59,1 
9 044 48,9 


=< 19999 116 
20 000-24 999 15 
25 000-29 999 1 294 
30 000-34 999 6 004 
35 000-39 999 26 776 
40 000-44 999 24 512 
45 000-49 999 20 620 
50 000-54 999 18 496 


0 00 ia. 

1 6,7 0,0 

53 4,1 0,4 
441 7,3 
2 036 7,6 ne 
1 974 8,1 jee 
1 385 6,7 | 488 
1 425 7,7 oe 


55 000-59 999 12 626 48,1 3,6 ee 630 5,0 1 009 8,0 69,0 
60 000-64 999 12 435 43,2 450 3,6 83,9 | 611 4,9 967 7,8 Tr 
65 000-69 999 10 368 81,6 : 4 296 41,4 326 ey a 89,0 : 927 5,1 705 6,8 82,9 
70 000-74 999 O07 | 87,2 3 472 38,1 258 2,6 93,0 480 5,3 699 ah 88,7 
75 000-79 999 5 656 | 90,6 HE 38,6 on 133 2,4 95,1 295 9,2 455 8,0 92,5 
80 000-84 999 5 276 ESS 1 673 SET 96,4 124 2,4 97,0 255 4,8 330 6,3 95,2 
85 000-89 999 2 965 ES 944 31,8 PPS 58 2,0 97,9 140 4,7 200 6,7 96,9 
90 000-94 999 1108 | 96,4 333 30,1 ieee 26 2,3 98,3 51 4,6 13 6,6 97,5 
95 000-99 999 2 371 Ses) Zale 30,7 er 56 2,4 99,2 Vea 5,1 137 5,8 98,6 
>= 100 000 3 569 agers 14102 30,9 000 54 1,5 Neon 183 274 168 4,7 | 100,0 
Total 163 314 100,0 86 162 52,8 100,0 6 426 3,9 100,0 9 155 5,6 12 058 7,4 “100,0 
Nota 


’ 


Chacune des données de la colonne des pourcentages cumulatifs (% CUM) représente le pourcentage total cumulatif de chacun des groupes de l'effectif de la fonction publique 
(ensemble des employés, femmes, Autochtones, personnes handicapées, membres des minorités visibles), selon l'échelle salariale et à un niveau inférieur à cet échelon. 


Les autres pourcentages représentent, dans chaque rangée, la proportion des groupes désignés par échelon de rémunération. 


Ainsi, dans la colonne des pourcentages cumulatifs, on remarquera que 69,6 p. 100 de femmes touchaient un salaire inférieur à 55 000 $ au cours de l'exercice 2002-2008. 
Les données dans la colonne de gauche (48,9 p. 100) représentent le pourcentage des femmes dans cet échelon de rémunération, soit dans la fourchette de salaire de 
50 000 $ à 54 999 $. 


CV 


Tableau 6 


Répartition de l'effectif de la fonction publique fédérale par groupe désigné, selon la région de travail 
Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LRTFP, I-I, au 31 mars 2003 


Ensemble Personnes Membres des 
Région de travail des employés Femmes Autochtones handicapées minorités visibles 

Nbre Nbre % Nbre % Nbre % Nbre % 

Terre-Neuve-et-Labrador 3119 SON Aen 124 4,0 1154 4,8 29 0,9 
Île-du-Prince-Édouard 730 1 069 61,8 43 ORG: 160 9,2 ae 1,8 
Nouvelle-Ecosse 8 619 SÛR 40,7 219 2,5 610 Al 414 4,8 
Nouveau-Brunswick S16) 2 902 S26 154 2,8 267 4,8 69 182 
Québec (moins RCN*) 19 362 9 759 50,4 298 1,5 620 de 850 4,4 
RCN* (Québec) 19 292 111085 SAS 845 4,4 11025 She) 1322 6,9 
RCN* 68 396 3 O62 55,5 2 024 3,0 Brel 54 5 378 7,9 
Ontario (moins RCN*) 20595 11300 55,0 776 3,8 1 470 ré 2 281 Jr 
RCN* (Ontario) 49 104 26 847 54,7 1179 oA 2 696 ES) 4 056 oa 
Manitoba 6 068 020 54,9 691 114 386 6,4 oe 5,9 
Saskatchewan 4 239 2 253 Doel 509 120 229 5,4 198 eal 
Alberta S723 4 709 54,0 634 1.9 540 6,2 597 6,8 
Colombie-Britannique 14572 11020 48,2 709 4,9 910 6,2 1 £82 129 
Yukon 287 183 63,8 oe 135 20 140 5 der 
Territoires du Nord-Ouest 558 806 54,8 124 D 28 SO 22 3,9 
Nunavut 157 81 5126 45 PR 2 159 5 Ae 
À l'extérieur du Canada 1 428 511 99,9 23 1,6 41 2,9 99 6,9 
Total 163 314 86 162 52,8 6 426 3,9 9 155 5,6 12 058 TA 


888 


* « RCN » désigne la Région de la capitale nationale 
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Diversification de l'économie de l'Ouest Canada 354 201 56,8 20 9,0 25 7,1 39 11,0 
Commission nationale des libérations conditionnelles 309 238 10,0 1S 4,9 Le OS 12 yo) 
Bureau du Directeur général des élections 296 142 48,0 13 4,4 19 6,4 16 5,4 
Solliciteur général Canada 210 162 OG 13 47 13 4,7 14 Bel 
Office des transports du Canada 262 153 58,4 5 1,9 ane 63 12 4,6 
Commission canadienne des droits de la personne 212 139 65,6 9 4,2 28 15,2 18 de 
Bureau de la sécurité des transports du Canada 209 65 Stet 1 ONS 11 5,3 23 ti 
Centre canadien de gestion 188 127 67,6 8 4,3 7 3,1 9 4,8 
Bureau du Registraire de la Cour suprême du Canada 157 105 66,9 8 onl 14 10 14 8,9 
Bureau du Secrétaire du Gouverneur général 152 94 61,8 1 0,7 13 8,6 FL 4,6 
Commissariats à l'information et à la protection 
de la vie privée 147 91 61,9 4 ot 13 8,8 7 4,8 
Commissariat aux langues officielles 129 82 63,6 6 47 o 3,9 1 0,8 
Cour canadienne de l'impôt 119 76 63,9 5 4,2 8 6,7 8 6,7 
Condition féminine Canada 116 109 94,0 3 2,6 10 8,6 14 1214 
Agence canadienne d'évaluation environnementale 108 61 66,5 6 516 1 0,9 ré 6,5 
Conseil canadien des relations industrielles 94 64 68,1 1 dal 4 4,3 9 9,6 
Tribunal canadien du commerce extérieur 80 42 02,0 O 0,0 3 3,8 4 3,0 
Bureau du Commissaire à la magistrature fédérale OT 40 (Oy 4 7,0 3 5,0 2 9,1 
Commission canadienne du lait 56 O2 iG 1 1,8 O 0,0 fi 25 
Bureau du Canada sur le règlement des questions 
des pensionnats autochtones 56 35 62,5 6 Of ) 8,9 2 3,6 
Commission des plaintes du public contre 
la Gendarmerie royale du Canada 39 Zr 69,2 1 230 3 ck 1 2,6 
Conseil d’examen du prix des médicaments 
brevetés Canada 30 20 OH O 0,0 3 8,6 2 Bor 
Comité des griefs des Forces canadiennes 33 23 69,7 1 3,0 O 0,0 2 6,1 
Commission mixte internationale 32 12 SRS) O 0,0 2 6,3 1 3,1 
Conseil de contrôle des renseignements relatifs 
aux matiéres dangereuses Canada 27 14 51,9 O 0,0 1 OC 2 7,4 
Secrétariat des conférences intergouvernementales 
canadiennes 23 12 5232 O 0,0 O 0,0 O 0,0 
Commission d’examen des plaintes concernant 
la police militaire 22 1e 68,2 O 0,0 O 0,0 O 0,0 
Tribunal canadien des droits de la personne 18 12 66,7 1 5G 1 2.0 O 0,0 
Commission du droit du Canada WZ 8 66,7 1 8,3 2 LOL O 0,0 
Conseil national des produits agricoles 12 rf 58,3 O 0,0 O 0,0 O 0,0 
Greffe du Tribunal de la concurrence 12 Uh 58,3 O 0,0 2 ee O 0,0 
Tribunal canadien des relations professionnelles 
artistes-producteurs 10 5 50,0 0 0,0 O 0,0 1 10,0 
Secrétariat de l'ALÉNA — Section canadienne 10 6 60,0 O 0,0 @) 0,0 4 40,0 
Commission du droit d’auteur du Canada 8 4 50,0 O 0,0 O 0,0 | 125 
Tribunal de l'aviation civile du Canada 4 4 100,0 O 0,0 O 0,0 0 0,0 
Comité externe d’examen de la Gendarmerie 
royale du Canada 5 2 66,7 O 0,0 O 0,0 O _0,0 
Total 163 314 86 162 52,8 6 425 3,9 9 155 5,6 12 058 7,4 


* Données du personnel civil seulement. Les données des Forces canadiennes, pour lesquelles le Conseil du Trésor n'est pas l'employeur, sont exclues. 


t Pêches et Océans comprend la Garde côtière canadienne. 


+ Les données pour l'Administration du rétablissement agricole des Prairies sont incluses. 
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Tableau 5 


Répartition de l’effectif de la fonction publique fédérale par groupe désigné, selon les ministères 


et les organismes 


Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 


et employés saisonniers — LRTFP, I-I, au 31 mars 2003 


Ministère/ 


Organisme 


Développement des ressources humaines Canada 
Défense nationale* 
Service correctionnel Canada 
Travaux publics et Services 
gouvernementaux Canada 
Pêches et Océans Canadaï 
Santé Canada 
Statistique Canada 
Agriculture et Agroalimentaire Canada 
Industrie Canada 
Environnement Canada 
Citoyenneté et Immigration Canada 
Ministère de la Justice Canada 
Gendarmerie royale du Canada (personnel civil) 
Transports Canada 
Ressources naturelles Canada 
Ministère des Affaires étrangères et 
du Commerce international 
Affaires indiennes et du Nord Canada 
Anciens Combattants Canada 
Patrimoine canadien 
Agence canadienne de développement international 
Commission de la fonction publique du Canada 
Bureau des Passeports 
Secrétariat du Conseil du Trésor du Canada 
Ministère des Finances Canada 
Commission de l'immigration et du statut de réfugié 
Bureau du Conseil privé 
Archives nationales du Canada 
Commission canadienne des grains 
Agence de promotion économique 
du Canada atlantique 
Agence spatiale canadienne 
Bibliothèque nationale du Canada 
Greffe de la Cour fédérale du Canada 
Communications Canada 
Agence de développement économique du Canada 
pour les régions du Québec 
Conseil de la radiodiffusion et 
des télécommunications canadiennes 


Ensemble des 
employés 


Nbre 


23 434 
18 909 
14 303 


12 750 
10 062 
8 506 
5 833 
5 772 
5 629 
5 499 
SAUT 
4 734 
4 631 
4 495 
4 408 


3 199 
3 656 
3511 
1 924 
1 548 
534 
219 
068 
034 
946 
724 
658 
609 


602 
518 
493 
458 
438 


413 


403 


Autochtones 


ee) 


oe eee cee 
ONO+ARWA-O 


ANO 
OOO 


+ NNOSN 
N OF OSS) 


à 
ND 


Personnes 
handicapées 


Membres des 
minorités visibles 
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Soutien administratif 


Total 


Exploitation 


Total 


Fonction publique fédérale 


TOTAL POUR LA FONCTION 
PUBLIQUE FEDERALE 


16-19 43 29 67,4 2 40 0 0,0 1 pee 
20-24 1 146 912 79,6 69 6,0 23 2,0 92 8,0 
25-29 2 580 2 041 79,1 166 6,4 79 a 373 14,5 
30-34 3 029 2 426 80,1 7 7,5 149 4,9 368 12,1 
35-39 4 086 3 395 83,1 265 6,5 249 6,1 358 8,8 
40-44 5 838 5 048 86,5 289 5,0 434 7,4 389 6,7 
45-49 6 500 5 435 83,6 278 43 561 8,6 374 5,8 
50-54 5 552 4541 81,8 208 SF 590 10,6 361 6,5 
55-59 2 790 2 387 85,6 79 2,8 296 10,6 261 9,4 
60-64 854 723 84,7 26 6.0 102 11,9 130 15,2 
65-69 140 114 81,4 5 es 14 10,0 29 20,7 
70+ 28 23 82,1 0 0,0 0 TA 5 17,9 
32 586 27 074 83,1 1612 4,9 2 499 1 2 741 8,4 
16-19 8 2 25,0 0 0,0 0 0,0 0 0,0 
20-24 401 126 31,4 36 9,0 8 2,0 34 8,5 
25-29 1 236 377 80,5 109 8,8 31 2,5 82 6,6 
30-34 1 759 481 27e 167 9,5 46 2,6 86 4,9 
35-39 2119 467 20) 158 7,5 81 3,8 78 ar 
40-44 3 277 585 17,9 145 4,4 128 3,9 86 2,6 
45-49 3 962 495 12,5 163 4,1 240 6,1 101 2,5 
50-54 8 341 342 10,2 97 pe) oi, 6,5 119 3,6 
55-59 1 909 280 12,0 63 318 115 6,0 64 3,4 
60-64 584 87 14,9 25 4,8 34 5,8 00 3,8 
65-69 82 14 474 3 om 8 9,8 4 4,9 
70% 15 3 20,0 1 6,7 2 155 0 0,0 
18 693 3 209 172 967 5,2 910 4,9 676 3,6 
16-19 65 34 52,3 à 3,1 0 0,0 1 1,5 
20-24 3 550 2 161 60,9 170 4,8 55 1,5 331 9,3 
25-29 13 026 7 651 58,7 603 4,6 305 2,3 1 575 129 
30-34 16 268 9 131 56,1 946 5,8 489 3,0 1 675 10,3 
35-39 20 606 11 561 56,1 1045 5,1 857 4,2 1 790 8,7 
40-44 28 048 15 882 56,6 1090 3,9 1 483 5,3 1 823 6,5 
45-49 32 143 17 402 541 1165 3,6 119 6,6 1 591 4,9 
50-54 29 903 14 310 47,9 879 Xe 2 350 7,9 1 520 5,1 
55-59 14 713 6 175 42,0 389 2,6 1416 7,6 1 061 he 
60-64 4179 1 605 38,4 118 2,8 327 7,8 540 12,9 
65-69 672 212 31,5 18 oon 44 6,5 131 19,5 
70+ 141 38 27,0 1 0,7 11 7,8 20 14,2 
163 314 86 162 52,8 6426 3,9 9 155 5,6 12 058 7,4 
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Tableau 4 (suite) 

Répartition de l'effectif de la fonction publique fédérale par groupe désigné, selon la catégorie professionnelle 
et le groupe d'âge 

Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 

et employés saisonniers — LRTFP, I-I, au 31 mars 2003 


Groupe Ensemble Personnes Membres des 
Catégorie professionnelle d'âge des employés Femmes Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre % Nbre % Nbre % 
Administration et service extérieur 
16-19 1 1 100,0 O 0,0 O 0,0 O 0,0 
20-24 1 368 781 Bins 46 3,4 13 i A 152 Tae 
25-29 GHOST 3 289 56,1 212 3,7 133 2,4 742 ten 
30-34 6 975 4031 57,8 390 5,6 202 2,9 756 10,8 
35-39 8 851 5 335 60,3 452 5,1 363 4,1 845 9,5 
40-44 11 647 1929 64,6 457 3,9 659 Sr 774 6,6 
45-49 13 505 8 660 64,1 al 3,9 922 6,8 621 4,6 
50-54 12 698 7 OOO Sarl 398 y 1076 BO 550 4,3 
55-59 5 280 2 564 48,6 166 4 463 8,8 346 6,6 
60-64 1 028 550 45,0 42 3,4 121 9,9 143 VI 
65-69 yey 50 33,1 6 4,0 5 3,3 19 12,6 
70+ 34 8 PCP 8) O 0,0 4 ES 3 8,8 
Total 67 389 39 798 59,1 2690 4,0 3 963 5,9 4 951 7,9 
Services techniques 
16-19 13 a 15,4 O 0,0 O 0,0 O 0,0 
20-24 405 201 49,6 14 3,5 te dre be 4,2 
25-29 1 403 746 58,2 oe oie Bh 1,9 89 6,3 
30-34 1 613 729 45,2 74 4,6 34 a1 104 6,4 
35-39 2 107 176 36,8 G7 3,2 68 3,2 118 5,6 
40-44 3 094 934 30,2 88 2,8 113 3,7 152 4,9 
45-49 3 498 981 28,0 94 AT 194 5,5 131 3,/ 
50-54 3 203 133 22,9 Lol Pi 198 6,2 124 3,9 
55-59 1 640 201 16,9 30 126 88 5,4 87 5,3 
60-64 478 68 aye 9 1,9 24 5,0 43 9,0 
65-69 90 4 4,4 3 3,3 5 5,6 15 16,7 
70+ 13 0 0,0 0) 0,0 1 TI 0 0,0 


Total 17 557 5 445 31,0 502 2,9 759 4,3 880 5,0 


LNAWATUVd AV TANNNV LUOddVA 


LE 


Tableau 4 
Répartition de l’effectif de la fonction publique fédérale par groupe désigné, selon la catégorie professionnelle 
et le groupe d'âge 
Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LRTFP, I-I, au 31 mars 2003 


Groupe Ensemble Personnes Membres des 
Catégorie professionnelle d'âge des employés Femmes Autochtones handicapées minorités visibles 
Nbre NPre % Nbre % Nbre % Nbre % 
Direction 
25-29 6 3 100,0 1 3010 O 0,0 O 0,0 
30-34 49 16 Lah S Gal O 0,0 6 6,1 
85-39 206 98 47,6 9 4,4 3 ihe’ 16 ns: 
40-44 567 247 44,3 22 3,9 26 AL if CH 6,6 
45-49 926 892 42,3 ell Bre SZ Sho) 29 851 
50-54 1 431 499 34,9 Be D À 81 SA 50 BID 
55-59 838 145 117,8 le ire 39 ANT ei GT 
60-64 ie 22 12,6 4 2e 8 4,6 8 4,6 
65-69 ZS 2 8,7 1 AS} 4 ee 3 180 
(0+ il O 0,0 O 0,0 O 0,0 0 0,0 
Total 4 209 1 424 33,8 114 PE TI 193 4,6 WATE 4,2 
Scientifique et professionnelle 
20-24 230 141 OS S) Be 4 lie 36 JS 
25-29 2 |A 1 195 SO 63 2,9 BO WAS 289 175 
80-34 2 843 1 448 50,9 85 SO) 58 250 358 12,6 
35-39 8) 28 1 490 46,0 94 2,9 93 2,9 Le) qs 
40-44 1080 1 539 ARE) 89 2,4 12% 3,4 385 10,6 
45-49 8 SZ 1 439 38,4 18 Zul 170 4,5 900 8,9 
50-54 ICS 1INISIS) B25 13) 2,0 186 SA 3416 8,6 
55-59 BD 2NS 578 25,6 40 1,8 114 SA AM. eit 
60-64 866 155 17,9 12 i) 4! 38 4,4 194 22,4 
65-69 186 28 SA 2 ala 8 AS 6] 32,8 
(0+ 50 4 8,0 0 0,0 2 4,0 12 24,0 
Total 22 880 9 212 40,3 541 2,4 831 3,6 2 633 ify hes 
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Tableau 3 (suite) 

Répartition de l'effectif de la fonction publique fédérale par groupe désigné, selon la catégorie professionnelle 
et le groupe professionnel 

Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 

et employés saisonniers — LRTFP, I-I, au 31 mars 2003 


Catégorie professionnelle Ensemble des Personnes Membres des 
et groupe professionnel employés Femmes Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre % Nbre % Nbre % 
Exploitation 
CX Services correctionnels 6 169 1 427 Zor 562 9,4 258 4,2 300 4,9 
FR Pompiers 405 ré LC WW 3,0 10 25 4 AE 
Gil Manoeuvres et hommes de métier OUDE 218 4,2 158 3,1 268 Oz 102 2,0 
GS Services divers 3 068 1 069 34,8 13 ae 201 6,6 128 4,2 
GE Chauffage, force motrice et 
opération de machines fixes 478 3 0,6 9 1,9 35 10 25 5,2 
HS Services hospitaliers 637 362 56,8 47 7,4 20 3,0 60 9,4 
LI Gardiens de phare 110 4 EMG) 4 3,6 1 0,9 0) 0,0 
PR Services d’imprimerie 47 12 SNS. 1 2,1 2 4,3 3 6,4 
SC Equipages de navires 1 288 70 5,4 28 1,8 47 3,0 28 Ze 
SR Réparation des navires 1 329 er 2,0 18 1,4 65 4,9 26 2,0 
Total 18 693 3 209 17,2 967 De 910 4,9 676 3,6 


TOTAL POUR LA FONCTION 
PUBLIQUE FEDERALE 163 314 86 162 52,8 6426 3,9 9 155 5,6 12 058 7,4 


ee eee eee eee eo 
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Administration et service extérieur 


AS Services administratifs 19 965 14 794 74,1 790 4,0 PAS 0 1 027 5,1 
CA Programme Cours et affectations 

de perfectionnement 150 84 56,0 16 TOR iy 149 38 29,3 
CO Commerce 2 974 11208 40,5 89 3,0 129 4,3 220 7,4 
CS Gestion des systèmes d'ordinateurs 11 004 31308 80,0 216 2.0 529 4,8 1191 10,8 
FI Gestion des finances 3 039 1 531 50,4 83 ET 135 4,4 400 13,2 
FS Service extérieur 1 130 404 35,6 Ge 1,5 39 3,9 113 10,0 
IS Service d’information 2 634 1 789 67,9 15 2,8 IS 4,4 133 ant, 
MM Stagiaires en gestion 185 114 61,6 1 0,5 9 4,9 23 12,4 
OM Organisation et méthodes 218 135 61,9 3 1,4 Ve 5,0 8 ST 
FE Gestion du personnel SA 2 359 781 158 4,9 299 9,3 283 8,8 
PG Achat et approvisionnement 2 339 1 184 50,6 74 Oye 147 6,3 167 Gal 
PM Administration des programmes ane) 101855 63,8 1 004 5,9 1207 2.1 1182 6,9 
TR Traduction 1 139 764 Gr,1 2 0,2 39 3,4 32 ne 
WP Programmes de bien-être social PETES 11279 58,9 162 6,8 174 1,9 134 5,6 
Total 67 389 39 798 59,1 2 690 4,0 3 963 5,9 4 951 7,3 
Services techniques 
Al Contrôle de la circulation aérienne 13 1 iat O 0,0 O 0,0 1 it 
AO Navigation aérienne one 42 8,1 10 1,9 9 Vy 13 Be 
DD Dessin et Illustrations 240 90 ar 4 147 19 7,9 19 7,9 
EG Soutien technologique et scientifique 6 287 1 738 21,0 144 2,8 264 4,2 343 9,9 
Et Électronique 1 147 A0 350 22 1,9 51 4,4 40 3,9 
EU Soutien de l’enseignement 29 22 88,0 4 16,0 O 0,0 O 0,0 
GT Techniciens divers 2 081 588 28,3 97 4 102 4,9 59 2,8 
P| Inspection des produits primaires 240 50 20,8 9 3,8 22 9,2 14 5,8 
a Photographie 19 4 211,4 (0) 0,0 1 010 O 0,0 
RO Radiotélégraphie 348 62 17,8 ee 3,4 14 4,0 4 ta 
SI Soutien des sciences sociales 3 474 2 186 62,9 141 4,1 198 O1 202 7,3 
SO Officiers de navire 999 61 6,1 23 2,3 18 16 1e live 
TE Groupe spécial de la GRC 122 416 O0 S 0,4 4 0,6 6 0,8 
TI Inspection technique 1 444 145 10,0 33 PS oT 3,9 117 8,1 
Total 17 557 5 445 31,0 502 2,9 759 4,3 880 5.0 
Soutien administratif 
CM Communications a 23 32,4 1 1,4 5 7,0 6) 0,0 
CR Commis aux écritures et aux règlements 30 179 24 912 82;5 11625 54 2 308 7,8 2 582 8,6 
DA Traitement mécanique des données 383 234 Ol 14 Oy 25 6,5 29 Me) 
OE Mécanographie 22 12 54,5 1 4,5 5 22,7 1 4,5 
ST Secrétariat, sténographie et 

dactylographie 1 931 1 893 98,0 Gi or 111 5.1 129 6,7 
Total 32 586 27 074 83,1 1 612 4,9 2 499 WONG 2 741 8,4 


ve 


Tableau 3 


Répartition de l'effectif de la fonction publique fédérale par groupe désigné, selon la categorie professionnelle 
et le groupe professionnel 

Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 

et employés saisonniers — LRTFP, I-I, au 31 mars 2003 


Catégorie professionnelle Ensemble des Personnes Membres des 
et groupe professionnel employes Femmes Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre % Nbre % Nbre % 

Direction 4 209 1 424 50 114 oar 193 4,6 Tee 4,2 
Scientifique et professionnelle 

AC Actuariat 4 1 2540 0 0,0 O 0,0 O 0,0 
AG Agriculture ri 1 14,3 1 14,3 1 14,3 O 0,0 
AR Architecture et urbaniste 231 60 2010 re) Eu 6 20 28 ee 
AU Vérification 188 60 31,9 2 te 4 2,1 55 18,6 
BI Sciences biologiques 1 747 GAZ 40,8 31 es 54 3,1 191 10,9 
CH Chimie 422 164 38,9 2 (5 8 1,9 93 22,0 
DE Art dentaire 11 O 0,0 0 0,0 1 9,1 0 0,0 
DS Services scientifiques de la défense 564 88 156 1 0,2 9 1:6 al 12,6 
ED Enseignement (37 444 60,2 74 10,0 2T o,f 51 6,9 
EN Génie et arpentage CAT 351 13,6 34 1,3 82 0,2. 414 16,1 
ES Économie, sociologie et statistique 5 396 2411 44,7 119 Le 238 4,4 674 12,5 
FO Sciences forestières 96 19 19,8 1 ia) 5 Bye 3 oy 
HR Recherche historique 131 53 40,5 À 1,5 4 3,1 3 2,3 
LA Droit 2 574 1 310 50,9 68 0 134 Bie 207 8,0 
LS Bibliothéconomie 426 312 Kaye 9 Bal 2A 4,9 28 6,6 
MA Mathématiques 341 127 Bice 0 0,0 16 4,7 53 qi és 
MD Médecine 248 84 39,9 3 154 13 5,2 28 11,3 
MT Météorologie 522 87 16,7 3 0,6 14 PT 36 6,9 
ND Nutrition et diététique 37 37 100,0 2 5,4 0) 0,0 0) 0,0 
NU Sciences infirmières 1.544 1 300 84,4 129 8,4 42 Oui 114 7,4 
OP Ergothérapie et physiothérapie 49 39 79,6 6) 0,0 O 0,0 3 6,1 
PC Sciences physiques 1 924 709 36,9 37 1,9 ste 250) 168 ate? 
PH Pharmacie 14 9 64,3 (0) 0,0 O 0,0 1 71 
PS Psychologie O20 160 49,2 4 0,6 12 Bor 18 5,2 
SE Recherche scientifique 1 867 303 1672 8 0,4 51 ET 4 295 15,8 
0 Réglementation scientifique 595 284 Al 3 OS 25 4,2 88 14,8 
SW Service social 50 37 74,0 4 8,0 2 4,0 1 2,0 
UT Enseignement universitaire 211 30 14,2 | 0,5 5 2,4 26 12,3 
VM Médecine vétérinaire 39 20 51,3 O 0,0 2 ol 4 10,3 


Total 22 880 9 212 40,3 541 2,4 831 3,6 2 633 11,5 
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Tableau 2 

Représentation des groupes désignés dans la fonction publique féderale, selon le type d’emploi et le sexe 
Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LRTFP, I-I, au 31 mars 2003 


Type d’emploi 


Ensemble des employés Sexe Durée indéterminée Sexe Période >= 3 mois Sexe Saisonnier 
Nbre Nbre a 


Fonction publique fédérale 
641 100,0 100,0 


Total 163 314 100,0 141 891 100,0 
Femmes 86 162 S250 73 626 51,9 220 34,3 34,3 
Hommes (tS? 47,2 68 265 48,1 421 65,7 65,7 

Autochtones 

Total 6 426 3,9 els 81) Sy) 38 5,9 100,0 
Femmes 3 910 4,5 3323 rales) 16 ree: 42,1 
Hommes ZO VO 3,5 2238 6,6 22 ue 57,9 

Personnes handicapées 

Total Cy iS) 5,0 8 385 5,9 746 3,0 100,0 24 3,7 100,0 
Femmes 4 592 eS) AGO) Seu 420 3,4 56,3 7 ae 29,2 
Hommes 4 563 5,9 4 220 62 826 3,9 43,0 17 4,0 70,8 

Membres des minorités visibles oo 

Total 12 058 TA OMS 7,1 1000 1 929 9,3 100,0 14 one 100,0 
Femmes 6 509 7,6 5 300 7,2 Er 1 203 9,8 62,4 6 Paes 42,9 
Hommes 5 549 tye 4 815 iia 47,6 726 8,6 37,6 8 1,9 rey Ae 

Nota 


Les colonnes ombragées indiquent la représentation (en pourcentage) selon le sexe dans chaque groupe d'employés. Les pourcentages dans les colonnes non ombragées indiquent, 
dans chaque cas, la représentation de l'ensemble des membres des groupes désignés dans la fonction publique et leur représentation selon le sexe dans la fonction publique. 


a 


Tableau 1 
Répartition des groupes désignés dans la fonction publique fédérale 


Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 


et employés saisonniers — LRTFP, I-I 


% 


3,3 


Ensemble 
des employés Autochtones 
Nbre Nbre % Npbre 
Représentation dans la fonction publique 
Au 31 mars 2003 163 314: 86 162 52,8 6 426 
Au 31 mars 2002 107 510 82 663 52,5 5 980 
Au 31mars 2001 149 339 T0185 Dei 5 316 
Au 31mars 2000* 141 253 72 549 51,4 4 639 
(Revenu Canada exclu) 
Au 31 mars 1999 178 340 91 856 Sie 5 124 
(Revenu Canada inclus) 
Au 81 mars 1998 179 831 90 801 50 4 770 
Au 31 mars 1997 186 378 92 281 49,5 4 551 
Au 31 mars 1996 201 009 96 794 48,2 4 665 
Au 31 mars 1995 217 784 103 191 47,4 4 783 
Au 31 mars 1994 224 640 105 621 47,0 4 492 
Au 31 mars 1993 yee Balak! 1022015 46,1 4 441 
Disponibilité au sein de la population active 
Recensement du Canada de 1996 48,7 


RÉ ee ee eee SS ee ee ee a 


* Revenu Canada est devenu, le 1& novembre 1999, l'Agence des douanes et du revenu du Canada. 
Nota 


Les données présentées dans ce tableau et dans les autres tableaux du présent rapport portent sur les employés assujettis au Règlement sur l'équité en matière d'emploi. Les 
estimations concernant la population active ont été établies à partir de renseignements tirés du Recensement du Canada de 1996 et de l'Enquête sur la santé et les limitations 


Personnes 
handicapées 


Nbre 


9 155 
8 331 
7 621 
6 687 


8 137 


Membres des 


minorités visibles 


d'activités menée à la suite du Recensement du Canada de 1991. Elles visent seulement les emplois du marché du travail canadien qui correspondent aux groupes professionnels de 


la fonction publique fédérale. 
Source : Système d'information des titulaires 
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Publications 


President’s Message 


It is my pleasure to present this twelfth annual report on employment equity for the 
2003-04 fiscal year as President of the Treasury Board and Minister responsible for 
the Public Service Human Resources Management Agency of Canada. The Agency 
was created in December 2003 to play a leadership role in modernizing the federal 
Public Service. 


Like any modern professional organization, our Public Service must recruit and 
retain the most qualified and skilled workers available. This means drawing on the 
talents of the entire population and building a workforce that truly reflects Canada’s 
diversity. We continue to make progress in reflecting that diversity. Nevertheless, 
challenges remain, particularly with respect to members of visible minorities. 


Modernizing the Public Service means making it more representative and inclusive, 
i.e. more welcoming of diversity. It involves working with managers at all levels to 
continue improving our employment equity performance. 


I want to thank all those who have partnered with the Agency and departments, 
including employee representatives, designated group networks, and persons 
responsible for employment equity, to accomplish what we must in this area. 


The government remains committed to making the Public Service of Canada a 
representative national institution that serves all Canadians with excellence. 
Employment equity helps us attain that goal. 


NAL 


Reg Alcock 


President of the Treasury Board and 
Minister responsible for the Canadian Wheat Board 
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Speaker of the Senate 


Dear Mr. Speaker: 


Pursuant to subsection 21(1) of the Employment Equity Act, I have the honour 


of submitting to Parliament, through your good offices, the 2003-04 annual report 


on employment equity in the federal Public Service. 
Sincerely, 


A 


Reg Alcock 


President of the Treasury Board and 
Minister responsible for the Canadian Wheat Board 


2005 
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Speaker of the House of Commons 


Dear Mr. Speaker: 


Pursuant to subsection 21(1) of the Employment Equity Act, I have the honour 
of submitting to Parliament, through your good offices, the 2003-04 annual report 
on employment equity in the federal Public Service. 


Sincerely, 


eu 


Reg Alcock 


President of the Treasury Board and 
Minister responsible for the Canadian Wheat Board 


2005 
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Executive Summary 


Our Commitment, the Law, 
and Employment Equity 


The Government of Canada is 
committed to the implementation 

of employment equity and to the 
establishment of a representative 
Public Service of Canada. This 
commitment stems not only from the 
law but is a reflection of fundamental 
Canadian values of equality, equity, 
and inclusion. 


The Employment Equity Act (the Act) 
has two stated purposes: 


» to achieve equality in the workplace 
so that no person shall be denied 
employment opportunities or 
benefits for reasons unrelated 
to ability; and 


> to correct the conditions of 
disadvantage in employment 
experienced by: 


* women; 

* Aboriginal peoples; 

* persons with disabilities; and 
* visible minorities. 


This report, as required by the Act, 
provides information on our progress 


towards these objectives. 


Chapter 1: Where We Are Today- 
The Statistical Picture 


Women (2003-04) 


> Overall. Some 53 per cent of 
all public service employees are 
women, Just surpassing our 
workforce availability goal 
of 52 per cent. 


» Executives. One in three public 
service executives is a woman, 
a proportion that continues 
to increase. 


» Scientists and professionals. 
Women account for more than 
40 per cent of employees in the 
scientific and professional category 
in the Public Service. 


Aboriginal peoples (2003-04) 


> Overall. Over four per cent of 
all public service employees are 
Aboriginal peoples, higher than 
our workforce availability goal 
of 2.5 per cent. 


» Executives. Aboriginal peoples make 
up almost three per cent of all 
public service executives, double 
the proportion of five years ago. 


> Scientists and professionals. 
Aboriginal peoples make up 
2.4 per cent of employees in the 
scientific and professional category. 
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Persons with disabilities (2003-04) 


> Overall. Nearly six per cent of 
all public service employees are 
persons with disabilities, which 
compares well with our workforce 
availability goal of just below 
four per cent. 


> Executives. Almost five per cent of 
all executives in the public service 
are persons with disabilities, more 
than twice the number that there 
were in 1999. 


> Scientists and professionals. 
Close to four per cent of employees 
in the scientific and professional 
category are persons with 
disabilities. 


Visible minorities (2003-04) 


» Overall. About eight per cent of 
all public service employees are 
members of a visible minority 
group—more than two percentage 
points below our workforce 
availability goal of 10.4 per cent. 


» Executives. Close to five per cent of 
all executives in the public service 
are members of visible minority 
groups—more than twice the 
number there were in 1999, 


» Scientists and professionals. 
Nearly 12 per cent of all employees 
in the scientific and professional 
category are members of visible 
minority groups. 


Conclusion: What the numbers tell us 


> Overall, women, Aboriginal 
peoples, and persons with 
disabilities are well represented 
in the Public Service. 


» Visible minorities, however, remain 
under-represented; we are three- 
quarters of the way to our represen- 
tation goal of just over 10 per cent. 


Chapter 2: Embracing Change: 
Evaluating Progress, Fulfilling 
the Promise 


> In the spring of 2000, the 
Government of Canada endorsed 
the Embracing Change Action Plan 
to address under-representation 
and improve the participation 
of visible minorities in the 
Public Service. 


» Embracing Change prescribes, 
among others: 


* a one-in-five benchmark for the 
hiring, promotion, and career 
development of visible minorities; 
and 


* measures for developing a more 
inclusive corporate culture in the 
federal workplace. 


> In the spring of 2004, Consulting 
and Audit Canada submitted a 
report on progress so far in meeting 
the goals of the Action Plan. It 
confirmed that, though progress 
had been made, challenges remain. 


To meet these challenges, the report 
recommends: 


* engaging hiring managers more 
vigorously; 


* strengthening accountability and 
imposing consequences; and 


- developing more aggressive ways 
to recruit and promote visible 
minorities. 


Chapter 3: Building a 
Representative Public Service 


Successful practices 


Various organizations have put 

into place practices that advance 
employment equity, among them 
Canadian Heritage, Health Canada, 
and the Department of Justice Canada. 
Successful practices can be found in 
many other departments, as well. 


Ensuring compliance with the law 


> The Canadian Human Rights 
Commission audits departments 
and agencies for compliance with 
the Employment Equity Act. 


> To date, 64 organizations have been 
audited, representing 96 per cent 
of the workforce. Fifty-three 
of them have been found 
in compliance. 


Working with stakeholders 


We continue to work with stake- 


holders, including bargaining agents, 
the National Council of Visible 


Minorities, the National Committee 
of Federal Public Servants with 
Disabilities, the Aboriginal National 
Network Initiative, and the External 
Advisory Group on Embracing 
Change to develop strategies and 
implement plans and programs for 
establishing a more representative 
and inclusive public service. 


Moving ahead 


> The Public Service of Canada, 
led by the Public Service Human 
Resources Management Agency of 
Canada, is committed to continuing 
its efforts to establish a represen- 
tative public service capable of 
serving all Canadians. 


> Objectives for this year and next 
include: 


* preparing a new Employment 
Equity Policy; 


- intensifying efforts to meet the 
one-in-five benchmarks for visible 
minorities, set forth in the 
Embracing Change Action Plan; 


* integrating employment equity 
measures into management 
accountability frameworks, human 
resources and business plans, and 
ensuring that employment equity 
is an integral part of human 
resources modernization; 


- working closely with stakeholders 
to implement our employment 


equity strategies. 
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Introduction 


The Public Service Modernization Act, 
which received Royal Assent in 
November 2003, promises fundamental 
changes to how employees are managed, 
supported and led. With it comes 

the prospect of transforming 
employment systems and achieving 
employment equity in the Public 
Service. 


On December 12, 2003, the 
government announced the creation 
of the Public Service Human 
Resources Management Agency of 
Canada (PSHRMAC) to ensure that 
the government’s agenda for renewal 
of human resources management 
throughout the Public Service is 
carried out. This modernization 
agenda is about equipping the Public 
Service of Canada to respond more 
efficiently and effectively to the 
evolving needs of Canadians and 
their diversity. 


The February 2004 Speech from 

the Throne elaborated further on 
restoring trust and accountability 
and on the commitment to change 
underlying the creation of 
PSHRMAC. They signal nothing less 
than the continuing pursuit of 
excellence in public service. 


Achieving this excellence requires 
that the Public Service draw from the 
broadest talent pool and better reflect 
and understand the diverse needs 

and backgrounds of the Canadians it 
serves. The Clerk of the Privy Council 


and Head of the Public Service 
has again made diversity and the 
achievement of Embracing Change 


benchmarks corporate priorities for 
the 2003-04 fiscal year. 


For three of the four employment 
equity designated groups—women, 
Aboriginal peoples and persons with 
disabilities—the representation picture 
is a good one. This is viewed against 
the backdrop of workforce availability 
indicators deriving from the 2001 
Census and the 2001 Participation 
and Activity Limitation Survey 
conducted by Statistics Canada. 

By contrast, while there continue to 
be improvements in the representation 
of visible minorities, a significant gap 
remains overall and the Embracing 
Change benchmarks have still not 
been met. 


It is clear that the commitment to 
change at even the highest levels 

of the Public Service has not been 
enough, on its own, to ensure a 
representative and inclusive public 
service. There have been calls for 
stronger oversight and holding 
managers at all levels accountable for 
the implementation of employment 
equity or the lack thereof in federal 
workforces. And such accountability 
should be for results, not simply 
processes. This report helps to 
strengthen accountability by 
indicating not only what has been 
achieved, but also what should be 
done to achieve more. 
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What’s in the Report? 


As required by the Employment 
Equity Act (1995), the report provides 
the following information. 


Chapter 1 provides a statistical 
portrait for the April 1, 2003, to 
March 31, 2004 reporting period. 
This year, PSHRMAC updated 

the Workforce Availability (WFA) 
estimates for all four designated 
groups, based on information from 
the 2001 Census and the post-censal 
Participation and Activity Limitation 
Survey. The summary WFA data for 
the Public Service as a whole are 
contained in Table 1 of this report. 


Chapter 1 also provides an overview 
of historical data for the past decade, 
going back to 1993-94. For ease of 
reference and tracking, the tabular 
information in this chapter has been 
presented in a consistent manner 
over the years. 


Chapter 2 reports on results and 
progress against the Embracing 
Change Action Plan. This Action Plan, 
prepared by the Task Force on the 
Participation of Visible Minorities in 
the federal Public Service, was endorsed 
by the Government of Canada in June 
2000 to address the persistent under- 
representation and to improve the 
participation of visible minorities 

in the Public Service of Canada. 
March 2004 saw the completion of 

an independent evaluation of interim 


progress in implementing the Action 
Plan. The findings and observations 
contained in this evaluation report 
represent a valuable assessment of 
what works and what can be done 
differently to produce the results 
envisaged under the Action Plan. 


Chapter 3 presents highlights 

from a sample of departments that 
are doing well and the strategies 
they employ to achieve their results. 
It also provides a snapshot of our 
work through committees and with 
our partners, including the National 
Council of Visible Minorities, 

the National Committee of Federal 
Public Servants with Disabilities, 
and bargaining agents. This chapter, 
as in the past, fosters an exchange 
of ideas and expertise and the sharing 
of successful practices. 


Finally, the report looks ahead to 
some of the initiatives proposed for 
the 2004-05 fiscal year. 


Chapter 1 
Where We Are Today—The Statistical Picture 


This chapter includes a series of tables and charts that provide statistical information 
on hirings, promotions and separations for the federal Public Service. It also provides 
highlights for each designated group. 


Women 


The proportion of federal public service employees who are women has increased to 
53.1 per cent from 52.8 per cent last year. 


Representation of women in the Executive category is now at 34.9 per cent, up from 
33.8 per cent last year and almost twice the proportion of a decade ago. 


Representation of women in the Scientific and Professional category rose from 
40.3 per cent to 41.4 per cent. 

The percentage of indeterminate employees who are women increased from 
51.9 per cent to 52.6 per cent over the past fiscal year. 

Almost 6 in 10 of term employees are women. 

Close to 6 in 10 of all hires were women in 2003-04. 


An increasing proportion of all persons hired into the Scientific and Professional category 
(now at 54.4 per cent, up from 51.7 per cent) were women. Although it remains the 
major point of entry, the proportion of women (4 in 10) entering the federal Public Service 
through the Administrative Support category continues to show slight decreased. 


Women received approximately 6 out of 10 promotions, a proportion that has been fairly 
constant over the last few years. 

Of the large departments and agencies, the Royal Canadian Mounted Police (civilian 
staff) employs the highest proportion of women (76.3 per cent). 

Just over 4 in 10 women in the federal Public Service work in the National Capital 
Region and close to 4 in 10 of all employees working outside of Canada are women. 


Just about half (50.9 per cent) of separations from the federal Public Service were by 
women, down from 53.7 per cent a year ago. 


Figure 1 
Representation of Women, 1988-2004 (%) 
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Aboriginal Peoples 


e Aboriginal peoples accounted for 4.1 per cent of the federal Public Service 
workforce in March 2004, up from 3.9 per cent the year before. 


The highest proportion of Aboriginal employees are in the Administration and 
Foreign Service category (42.5 per cent) and Administrative Support (24.6 per cent). 


Most Aboriginal employees (7 in 10) work outside the National Capital Region. 


Aboriginal peoples remained at 4.5 per cent of all new hires into the federal 
Public Service. 


One in three Aboriginal employees hired was indeterminate. 


Aboriginal employees continued to enter the federal Public Service primarily through 
the Administrative Support (32.4 per cent) and the Administration and Foreign 
Service categories (31.5 per cent), together accounting for just over 6 in 10 of 
Aboriginal employees hired this year. 


Aboriginal employees received 4.3 per cent of all promotions, up slightly 
from last year. 


Over half (52.1 per cent) of the promotions of Aboriginal employees occurred in 
or to the Administration and Foreign Service category. 


Of the Aboriginal employees who left the federal Public Service, 43.7 per cent 
were indeterminate. 


Aboriginal peoples accounted for 4.6 per cent of departures from the Public 
Service, down from 5.0 per cent a year ago. 


Indian and Northern Affairs Canada (INAC) remains the department that employs the 
largest proportion of Aboriginal peoples, at 31.3 per cent or 17.5 per cent of the 
entire Aboriginal population in the federal Public Service. 


Figure 2 
Representation of Aboriginal Peoples, 1988-2004 (%) 
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Persons with Disabilities 
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The representation of persons with disabilities in the federal Public Service 
was virtually unchanged, now at 5.7 per cent compared with 5.6 per cent 
a year ago. 


The percentage of indeterminate employees who are persons with disabilities 
remained the same as last year, 5.9 per cent. 


One third, or 33.7 per cent of persons with disabilities were hired as indeterminate 
employees continuing a pattern of increase over the past three years. 


The Administrative Support (87.1 per cent) and Administration and Foreign Service 
categories (86.6 per cent) continue to be main points of entry for persons 
with disabilities. 


Approximately two-thirds of persons with disabilities in the federal Public Service are 
45 years of age or older. 


Employees with disabilities received 4.9 per cent of all promotions, the same 
as last year. 


Over 60 per cent of persons with disabilities separating from the federal 
Public Service are indeterminate employees. 


Of the large departments, Veterans Affairs Canada continues to employ the highest 
proportion of individuals with disabilities, 8.1 per cent, followed closely by Human 
Resources and Skills Develooment Canada (HRSDC) at 8.0 per cent. 


Among small and mid-sized departments and agencies that employ 100 employees 
or more, the Canadian Human Rights Commission has the highest proportion of 
employees with disabilities, 10.7 per cent, followed by the Office of the 

Chief Electoral Officer, 10.6 per cent. 


Among the large departments that increased their representation of persons with 
disabilities from last year were: Royal Canadian Mounted Police (civilian staff) from 
5.0 to 6.2 per cent, Health Canada from 4.5 to 5.0 per cent, and Statistics Canada 
from 5.5 to 6.6 per cent. 


Figure 3 
Representation of Persons with Disabilities, 1988-2004 (%) 
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Persons in a Visible Minority Group 


e The number of employees in a visible minority group has been on a steady 
increase in the federal Public Service for the last four years. The representation 
has increased again this year from 7.4 per cent to 7.8 per cent. 


The number of visible minority employees in the Executive category increased 
to 208 (4.8 per cent) from 177 (4.2 per cent) a year ago. 


There was an increase in the proportion of persons in a visible minority group 
who are indeterminate employees, now at 87.0 per cent, up from 83.9 per cent. 


Of all indeterminate employees, 7.6 per cent are visible minorities, an increase 
from 7.1 per cent a year ago. 


For the past few years, the highest proportion of persons in a visible 
minority group has been in the Administration and Foreign Service category 
(41.4 per cent). 


Excluding the NCR, the three regions with the highest proportion of visible 
minority employees are Ontario, British Columbia, and Quebec with 
18.8 per cent, 14.7 per cent, and 6.9 per cent respectively. 


Just over 45 per cent of all employees in a visible minority group work in 
the National Capital Region, up slightly from last year. 


Of all new hires, 10.1 per cent were persons in a visible minority group, a 
moderate increase from 9.5 per cent a year go. 


Employees in a visible minority group received 8.1 per cent of all promotions. 


Promotions for visible minorities, in or to the Executive category increased 
to 6.0 per cent from 4.8 per cent a year ago. 


Visible minority employees entered the Public Service primarily through the 
Administrative Support (82 per cent) and Administration and Foreign Service 
categories (31.3 per cent). Over 20 per cent entered via the Scientific and 
Professional category, higher than for any other group. 


Overall, visible minorities accounted for 6.5 per cent of all separations, down 
slightly from 6.7 per cent. 


Among large departments and agencies, Citizenship and Immigration Canada 
(14.5 per cent) and Health Canada (12.1 per cent), for the third year in a row 
employed the highest proportions of persons in a visible minority group. 


Among all other departments with 100 employees or more, the Immigration and 
Refugee Board again this year had the highest percentage, 21.2 per cent. 


Figure 4 
Representation of Persons in a Visible Minority Group, 
1988-2004 (%) 
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Figure 5 
Hiring and Promotion of Women, 1988 and 1996-2004 (%) 
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Figure 6 
Hiring and Promotion of Aboriginal Peoples, 
1988 and 1996-2004 (%) 
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Figure 8 

Hiring and Promotion of Visible Minorities, 
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Representation 
(Tables 1 and 2) 


> In 2003-04, the federal public > Indeterminate employees make up 
service workforce, as defined in the 90 per cent of the Public Service 
Employment Equity Act, showed a workforce. Representation of 
net increase of 2,662 employees, indeterminate employees among 
bringing the total to 165,976. the designated groups is fairly 


» Three of the four designated groups consistent with the overall picture: 


are well represented. Women — 93 per cent of persons with 
account for 53.1 per cent of public disabilities; 

service employees, Aboriginal — 90 per cent of both Aboriginal 
peoples for 4.1 per cent, and 


peoples and women; and 
persons with disabilities for 

5.7 per cent compared to respective 
workforce availabilities of 52.2 per 
cent, 2.5 per cent, and 3.6 per cent. » The overall number of term 
employees decreased by almost 


5,000 from 20,782 to 15,812. 


— 87 per cent of visible minorities 
are indeterminate employees. 


> There remains a gap between 
representation (7.8 per cent) 
and workforce availability 
(10.4 per cent) for 


visible minorities. 
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Gender 

(Table 2) 

> In 2003-04, the number of women 
in the Public Service increased to 
88,175 or 53.1 per cent of the 
workforce. 


> The proportion of women in 
designated groups has risen since 
last year. Women now account for 
61.2 per cent of Aboriginal peoples, 
54.3 per cent of visible minorities, 
and 50.6 per cent of persons with 
disabilities in the Public Service. 


» Women continue to comprise close 
to 6 in 10 of term employees. 


Representation in 

Multiple Groups 

» There was a slight increase in the 
number of employees belonging to 
more than one employment equity 
group, as indicated below, but the 
numbers are still small. 


Occupational Category 

(Table 3) 

» The proportion in the Executive 
category has increased for all 
designated groups: visible 
minorities from 4.2 to 4.8 per cent, 
persons with disabilities from 4.6 
to 4.9 per cent, Aboriginal peoples 
from 2.7 to 2.9 per cent, and 
women from 33.8 to 34.9 per cent. 


» Administration and Foreign Service 
is the largest occupational category 
in the Public Service. Women 
account for almost 60 per cent 
of the 69,868 employees in 
this category. 


> The Administrative Support 
category has the highest concen- 
tration of women—82.7 per cent, 
although this continues to show 
slight decreases over the years. 


Distribution of Employees Showing Representation in Multiple Groups 


2003 2004 


Aboriginal 


Peoples with 


All Disabilities 


Public Service Employees 163,314 380 


Men As 188 
All Women SONO 192 
Aboriginal Women 3,910 
Women with Disabilities 4,592 


Visible Minority Women 6,509 


Persons ina Persons ina 
Visible Minority Aboriginal Visible Minority 
Group with Peoples with Group with 
Disabilities All Disabilities Disabilities 
391 165,976 424 441 
201 77,801 210 230 
190 88,175 214 211 
4,114 
4,781 
7,057 


Figure 9 
Distribution of Women by Occupational Category 


Executive 
(1.7%) 1,510 


Scientific and Professional 
(11.2%) 9,912 


Administration and 
Foreign Service 
(47.3%) 41,697 


Technical 
(6.8%) 5,521 


> 
> 
> 
> 


Administrative Support 
(29.8%) 26,260 


Operational 
(3.7%) 3,275 
Figure 10 
Distribution of Aboriginal Peoples 
by Occupational Category 
Executive 
(1.8%) 124 


Scientific and Professional 
(8.7%) 585 


Administration and 
Foreign Service 
(42.5%) 2,857 


Technical 
(7.7%) 521 


> 
> 
> 
> 


Administrative Support 
(24.6%) 1,654 


Operational 
(14.6%) 982 
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Figure 11 
Distribution of Persons with Disabilities 
by Occupational Category 


Figure 12 


> 
> 
> 
a 


Executive 
(2.8%) 213 


Scientific and Professional 
(9.5%) 894 


Administration and 
Foreign Service 
(44.1%) 4,171 


Technical 
(8.8%) 780 


Administrative Support 
(26.7%) 2,525 


Operational 
(9.2%) 869 


Distribution of Persons in a Visible Minority Group 


by Occupational Category 


Vvv vvyv 


Executive 
(1.6%) 208 


Scientific and Professional 
(21.9%) 2,846 


Administration and 
Foreign Service 
(41.4%) 5,386 


Technical 
(7.0%) 915 


Administrative Support 
(22.6%) 2,942 


Operational 
(5.4%) 704 


Figure 13 
Women by Age Group 
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Figure 14 
Three Designated Groups of Employees by Age Group 
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Age 
(Table 4) 


b 


In 2003-04, the average age of 
public service employees was 44. 


The oldest group of people in the 
Public Service are in the Executive 
category, averaging approximately 
50 years of age. 


Among the designated groups 
overall, visible minorities are the 
youngest (41.8 years old) and 
persons with disabilities are the 
oldest (47.1 years old). 


Once again, the group with the 
highest proportion (two-thirds) 
of workers over the age of 45 is 
persons with disabilities. 


Departments 

and Agencies 

(Table 5) 

On December 12, 2003, the 
government announced changes in 
the structure of some federal 
departments and agencies and the 
creation of several new organizations, 
including the Canada Border Services 
Agency; Canadian Firearms Centre; 
Canada School of Public Service; 
Department of International Trade; 
Department of Social Development 
Canada; Department of Public Safety 
and Emergency Preparedness; Human 
Resources and Skills Development 
Canada; Public Service Human 
Resources Management Agency of 
Canada; and the Public Service 
Staffing Tribunal. 


This report refers to departments 
prior to the restructuring, that is 
for the better part of the 2003-04 
fiscal year. Data reflecting the new 
structures will be contained in next 
year’s report. 


> Women made up 70 percent 
of the workforce in three of the 
18 largest departments — 
Royal Canadian Mounted Police 
(civilian staff), Human Resources 
Development Canada (HRDC) 
and Veterans Affairs Canada. 


> Sixty percent of Aboriginal peoples 
in the Public Service are employed 
by five departments: Indian and 
Northern Affairs Canada (INAC), 
Correctional Service Canada, 
HRDC, Health Canada, and 
National Defence. Aboriginal 
peoples constitute approximately 
one-third of the workforce 
at INAC. 


> Approximately 20 per cent of 


persons with disabilities in the 
Public Service (1,876 people) are 
employed by HRDC, followed by 
National Defence with 12 per cent 
or 1,112 employees. 


Just over 30 per cent of visible 
minorities in the Public Service 
work in three departments: HRDC 
(1,892), Health Canada (1,097), and 
National Defence (1,010). Among 
the large departments, the highest 
proportions are at Citizenship 

and Immigration Canada 

(14.5 per cent), Health Canada 
(12.1 per cent), Statistics Canada 
(11 per cent), and Industry Canada 
(10 per cent). 
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Geography 


(Table 6) 


» The concentration of the federal 


workforce is highest in the National 
Capital Region (42.2 per cent). 

The proportion is similar for visible 
minorities (45.1 per cent), women 
(44.4 per cent), and persons 

with disabilities (42 per cent). 

By contrast, only 32 per cent of 
Aboriginal peoples work in the 


NCR and over 4 in 10 Aboriginal 
employees are found west 
of Ontario. 


Just over 1 in 3 public service 
employees working outside 
Canada are women. 


» As it has for many years, 


British Columbia had the highest 
representation of visible minorities 
at 12.9 percent, followed by 
Ontario (excluding NCR) 


with 11.8 per cent. 


Figure 15 


Distribution of Federal Public Service Employees 
by Designated Group and Region of Work (%) 


Persons in a Visible 


Aboriginal’ Persons with 


Women Peoples Disabilities Minority Group 
Newfoundland and Labrador 40.9 4.2 0.2 ihe 
Prince Edward Island 62.4 2.4 Gur 1.8 
Nova Scotia 40.8 2.6 40 4.9 
New Brunswick 53.1 29 91 ah 
Quebec (excl. NCR) 54.2 10 3.1 4.6 
NCR 55.8 SE Der 8.4 
Ontario (excl. NCR) DE 3.9 (on 11-8 
Manitoba 55,6 go) 6.6 6.3 
Saskatchewan 52.6 12.8 56 3.4 
Alberta 54.3 iss 6.4 7.3 
British Columbia 48.3 +0 6.1 12.9 
Yukon 64.1 18.8 6.0 2,5 
Northwest Territories 54.7 20.8 4.3 3.0 


Nunavut Sie! 28.4 ‘lad 4.0 


Salary 

(Table 7) 

» In the federal Public Service, 
54.2 per cent of all employees earn 
$50,000 or more. For the designated 
groups, the proportions are: 


— visible minorities 
54.0 per cent; 


persons with disabilities 
48.3 per cent; 


Aboriginal peoples, 
45.2 per cent; and 


— women 
43.9 per cent. 


Hiring 

(Tables 8 through 10) 

> The federal Public Service hired 
4,100 (25 per cent) fewer employees 
in 2003-04 than during the 
previous year. All designated groups 
likewise showed decreases in hiring, 
with visible minorities being 
least affected. 


> Persons in visible minority groups 
made up approximately 10 per cent 
of new hires, not much change 
from last year. The proportion of 
Aboriginal peoples and persons 
with disabilities hired was the same 
as last year, 4.5 and 3.1 per cent 
respectively. 


> Four geographic areas show 


double-digit percentages for 
hiring of Aboriginal peoples: 
Saskatchewan (13.1 per cent), 
Manitoba (11.2 per cent), Nunavut 
(27.7 per cent), and the Northwest 
Territories (12.3 per cent). 

With respect to visible minorities, 
there are seven such areas, 
including the NCR, British 
Columbia, and Alberta. 


Of the 75 external hires into 

the Executive category, 10 were 
members of visible minority groups 
and 29 were women. 


For the Public Service as a whole 
and for all designated groups, there 
was more hiring of term than of 
indeterminate employees—close 

to twice as much for all employees, 
Aboriginal peoples, women, and 
persons with disabilities. The ratio 
(1.8) was significantly lower for 
visible minorities. 
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Promotions Separations 
(Tables 11 through 13) (Tables 14 through 16) 


» There were over 5,000 fewer » The total number of separations 


18 


promotions than last year. While all 
designated groups experienced 
numeric decreases, only women 
and visible minorities experienced 
a decrease in their share. 


Half of all promotions occurred 
in the NCR, as was the case for 
women, persons with disabilities, 
and visible minorities. The NCR 
share for Aboriginal peoples drops 
to 38 per cent. 


Indeterminate employees received 
over 90 per cent of all promotions 
and of those received by persons 
in the designated groups. 


Exactly half of all promotions in 
the federal Public Service were 

in or to the Administration and 
Foreign Service category. For 
women, this category accounted 
for 57.2 per cent, for persons with 
disabilities 53.7 per cent, for 
Aboriginal peoples 52.1 per cent, 
and for 49.9 per cent among 
visible minorities. 


from the federal Public Service was 
10,572, down from 11,546 last year. 
Together, the minority-designated 
groups accounted for 17.4 per cent 
of separations as follows: visible 
minorities 6.5 per cent, persons 
with disabilities 6.3 per cent, and 
Aboriginal peoples 4.6 per cent. 


> Women accounted for slightly 


more than half of all separations 
from the federal Public Service. 


Overall, separations from 
indeterminate employment 
exceeded those from term 
employment with the former 
accounting for just under half of 
all separations. 


Term separations exceeded 
indeterminate separations for 

three of the four designated groups; 
the exception was for persons with 
disabilities, where there were almost 
twice as many separations from 
indeterminate employment as from 
term employment. 


Technical Notes 


The tables in this chapter provide 
statistics on the designated groups 

in the federal Public Service as at 
March 31, 2004. They include 
summary data on women, Aboriginal 
peoples, persons with disabilities, and 
persons in a visible minority group, as 
well as tables on hirings, promotions, 
and separations of persons in 

these groups. 


Federal Public Service 


The Treasury Board is the employer 
for the federal Public Service as set 
out in the Public Service Staff Relations 
Act, Schedule I, Part I (PSSRA I-I). 
Appointments are made according 
to the merit principle under the 
Public Service Employment Act, which 
is administered by the Public Service 
Commission of Canada. The total 
number of employees in the federal 
Public Service as at March 31, 2004, 
is 171,457. This is an increase of 
2,594 persons, or 1.5 per cent, from 
March 31, 2003. 


Report Coverage 


This report includes information on 
indeterminate employees, term 
employees of three months or more, 
and seasonal employees, with the 
exception of those seasonal employees 
who are on leave without pay at the 
end of March. Due to their rapid 
turnover, no information is reported 
on students or casual employees, 
except in the case of hiring. Persons 
on leave without pay, including those 
on care and nurturing leave and 
educational leave, are not included 
in these tables. In some smaller 
departments, their exclusion may 
affect the representation of 
designated groups. 


Statistics in this document also 
exclude Governor in Council 
appointees, ministerial staff, federal 
judges, and deputy ministers, who 
are also on the federal public service 
payroll. As required under the 
Employment Equity Act, this annual 
report to Parliament presents 
information for the fiscal year 
beginning April 1, 2003, and ending 
March 31, 2004. 


Employees are classified according to the following categories: 


Indeterminate, terms of three months or more, and seasonal 


Terms of less than three months 
Casual employees 
Total 


165,976 
735 
4,746 
171,457 
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Federal Departments and 
Agencies 

The Employment Equity Act prescribes 
that this report cover the portions of 
the Public Service of Canada set out 
in Part I of Schedule I of the PSSRA. 
Under the PSSRA I-I, the federal 
Public Service comprises some 

70 departments, agencies, and 
commissions for which the Treasury 
Board is the employer (see Table 5). 
The statistics in this report include 
only employees working for organi- 
zations covered by the PSSRA I-I. 
These organizations vary in size from 
large departments with more than 
3,000 employees to small institutions 
with fewer than 100 employees and 
some with 10 or fewer. Some 
departments have employees in all 
provinces and territories, while others 
are located only in the NCR. The 
population for some small organi- 
zations is included with the larger 
institution that handles their payroll 
and administrative matters. 


Term Employees 


Both the Financial Administration Act 
and the Employment Equity Act define 
“employee” to include persons hired 
for a fixed duration of at least three 
months, traditionally referred to as 
term employees. Federal public 
service term employees fall into 

two categories: 


» short-term employees (appointed 
for less than three months); and 


» long-term employees (appointed 
for three months or more). 


Since persons hired for less than three 
months are not part of the population 
under the Employment Equity Act, 
they are not included in this report. 
Some persons who are initially hired 
as short-term employees, however, 
become long-term or indeterminate 
employees. When this change in status 
occurs and the employee is not given 
an opportunity to self-identify (the 
process by which persons voluntarily 
identify themselves as members of one 
or more of the minority-designated 
groups or confirm that they are not), 
designated group representation may 
be under-reported. For this reason, 
departments and agencies have been 
collecting self-identification 
information from everyone added to 
the federal public service payroll. 


Data on Persons in the 
Designated Groups 


To assure consistency in the 

data presented in this chapter, 

the Public Service Human Resources 
Management Agency of Canada uses 
the Incumbent File, which contains 
information on all employees for 
whom the Treasury Board is the 
employer in accordance with the 
PSSRA I-I. Self-identification data 


are generated from the Employment 
Equity Data Bank, which is maintained 
by PSHRMAC. Information derived 
from these two sources does not always 
harmonize exactly with information 
from departmental sources. 


Data in the Incumbent File are 
derived monthly from the pay system 
of Public Works and Government 
Services Canada. Data on movements 
into the federal Public Service 
(hirings) and out of it (separations) 
are derived from the Incumbent File 
and one of its subsets, the Mobility 
File. Data on promotions come from 
the Appointments File, which is 
administered by the Public Service 
Commission of Canada. 


All tabulations, other than those for 
women, contain data obtained 
through self-identification. 


The completeness and accuracy of 
employment equity data for the 
federal Public Service depend on 
the willingness of employees to self- 
identify and on departments 
providing opportunities for them to 
do so. Employees can self-identify 
when they join a department 
(including those engaged as students 
or casual employees) and during 
departmental self-identification 
censuses and other campaigns. They 
may complete a self-identification 
form (available from employment 
equity co-ordinators in the 
department) at any time. 


Terminology 


“Hirings” refers to the number of 
persons added to the employee 
population in the past fiscal year. This 
includes indeterminate and seasonal 
employees, those with terms of three 
months or more, and students and 
casual employees whose employment 
status has changed (to indeterminate, 
term of three months or more, or 
seasonal). “Hiring” measures the flow 
of employees into the federal Public 
Service; it may include more than one 
staffing action for term employees. 


“Promotions” refers to the number of 
appointments to positions at higher 
maximum pay levels, either within the 
same occupational group or subgroup 
or in another group or subgroup. 


“Separations” refers to the number of 
employees (i.e., indeterminate, terms 
of three months or more, and 
seasonal) removed from the federal 
public service payroll during the past 
fiscal year. It measures the flow of 
persons out of the federal Public 
Service and may include more than 
one action for term employees. 
Separations include people who 
retired or resigned or whose specified 
employment period (term) ended. 
While people on leave without pay are 
excluded from the population counts 
derived from the pay-driven 
Incumbent File, they are included as 
separations when they leave the 
federal Public Service. 
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“Indeterminate employees” refers to 
people appointed to the federal Public 
Service for an unspecified duration. 


“Seasonal employees” refers to people 
hired to work cyclically for a season or 
portion of each year. 


“Casual employees” refers to people 
hired for a specified period of no 
more than 90 days by any one 
department or agency during the 
fiscal year. Casual employees are not 
included in the representation figures. 


“Workforce availability” refers to 
the distribution of people in the 
designated groups as a percentage of 
the total Canadian workforce. 

For federal public service purposes, 
workforce availability is based only 
on Canadian citizens in those 
occupations in the Canadian 
workforce corresponding to the 
occupations in the federal Public 
Service. Estimates for women, 


Aboriginal peoples, and persons in a 
visible minority group derive from 
statistics collected in the Census 

of Canada. Those for persons with 
disabilities derive from data in surveys 
such as the Health and Activity 
Limitation Survey (1991) and the 
Participation and Activity Limitation 
Survey (2001). These are also collected 
by Statistics Canada. 


“Benchmarks, like targets, are 
established to measure progress 
toward goals that an organization 
has set for itself. Benchmarks take 
into account the realities of an 
organization’s operations and, in 
the case of the Public Service, 
complement the concept of merit 
by ensuring that the public service 
workforce is qualified and represen- 
tative, reflecting the diversity of 
Canadian society and the pools from 
which employees are drawn. 
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Chapter 2 

Embracing Change: 
Evaluating Progress, 
Fulfilling the Promise 


Over the 2003-04 fiscal year, the 
Public Service Human Resources 
Management Agency of Canada 
(PSHRMAC) continued to work with 
departments, other central agencies, 
the National Council of Visible 
Minorities in the Federal Public 
Service, the External Advisory Group 
on Embracing Change, and others to 
implement the Embracing Change 
Action Plan endorsed by the 
government in June 2000. This Action 
Plan, resulting from the work of the 
Task Force on the Participation of 
Visible Minorities in the Federal Public 
Service, seeks to correct the under- 
representation of visible minorities 

in the Public Service of Canada. 


As noted last year, accountability is 

a critical factor for success on the 
Embracing Change initiative. Through 
committees, departmental visits, 

and ongoing feedback and advice, 
PSHRMAC continued to press depart- 
ments to produce results against the 
Action Plan elements. Departments 
and agencies with strong leadership 
and “ownership” of Embracing Change, 
are generally more successful in 
implementing the Action Plan. 

These organizations typically adopt 
measures such as active internal 
monitoring and discussion of 
progress at executive tables, efforts to 


transform corporate culture, focussed 
strategies to move visible minorities 
into executive ranks, investment in 
recruitment and development 
programs, and support for visible 
minority networks. 


There are six broad goals of the 
Action Plan: 


1. to meet one in five benchmarks 
for visible minority participation 
in public service-wide staffing 
actions (i.e. recruitment, acting 
appointments, promotion, and 
development opportunities at 
executive levels); 


2. to create support tools to help 
departments and managers 
achieve the benchmarks; 


3. to change the corporate culture 
in the Public Service and make it 
more welcoming of diversity; 


4. to strengthen existing 
implementation and 
accountability frameworks; 


5. to seek external advice and 
independent review of 
implementation; and 


6. to provide financial resources 
to support implementation. 


The following sets out some of the 
progress that has been made against 
the Action Plan, as well as a summary 
of the findings and recommendations 
from the Embracing Change 
evaluation carried out at the end 

of fiscal year 2003-04. 


1. Setting the Benchmarks 

The 2003-04 year marked the first 
major reference point with respect 

to the benchmarks—one in five for 
external recruitment and participation 
in management development 
programs by visible minorities. 


Since implementation of the Action 
Plan began, the population of visible 
minorities has increased by over 5,200 
employees and representation has 
gone up to 7.8 per cent, compared 
with 5.5 per cent in 2000. In addition, 
the number of visible minority 
executives has more than doubled, 
from 103 in 2000 to 208 in 2004. 


However, as can be seen in the chart 
below, while the trend continues to 
be generally upward on all measures, 
the Public Service did not meet the 
external recruitment benchmark set 
for 2003 and is only about half way 
to those set for 2005. In spite of some 


noteworthy departmental initiatives, 
such as targeted executive recruitment 
by Human Resources and Skills 
Development Canada and Social 
Development Canada, at the current 
rate of one in 12 for entries into the 
Executive category, it is unlikely 

that the Public Service will achieve the 
one in five benchmark by the 2005 
reference point. 


The situation is much more favourable 
with respect to corporately adminis- 
tered management development 
programs. The Management Trainee 
Program (MTP) and the Accelerated 
Economist Training Program (AETP), 
which recruit their participants directly 
from universities across the country, 
have both surpassed 20 per cent 
participation for visible minorities. 
The Career Assignment Program (CAP), 
which identifies high potential middle 
managers and develops them for entry 
into the Executive category, has visible 


Figure 16 
Progress Against the Benchmarks (%) 
20: 3 = 2 
18 - 
M 4999-2000 EN 2001-02 CT] 2003-04 
US EM 2000-01 ET 2002-03 
14 : 
het 
10 4 10 9, 10.1 96 95 9, 
Susi 
6 = 
4- 
2, = 
: External ne Acting Appointments Entries into Executive J Entries into the 
Feeder Groups Executive Group 


ANNUAL REPORT TO PARLIAMENT 


45 


_Employment ty RE 


46 


minority participation that surpasses 
30 per cent. And the Accelerated 
Executive Development Program 
(AEXDP) for existing high potential 
executives has over 20 per cent visible 
minority participation. 


2. Helping Achieve 
the Benchmarks 


PSHRMAC developed a compendium 
of tools and practices called Diversity 
Tools and Practices for Managers to 
support managers in their day-to-day 
management and hiring practices. 
Designed as a quick reference to 

good practices drawn from across 

the Public Service, managers will find 
the descriptions and instructions on 
using each practice and how to get 
more information easy to use. 
PSHRMAC also continued its work to 
improve managers’ knowledge about 
the Embracing Change benchmarks 
and other Action Plan elements. 


3. Changing Corporate Culture 
The goal in the Action Plan is to 
change corporate culture in the Public 
Service to make it more welcoming 

of diversity. During 2003-04, 
PSHRMAC continued to support 
cultural change by providing 
information and tools for all hiring 
managers. PSHRMAC also provided 
financial support to the Diversity 
Vision and Action course offered 
through the Canada School of Public 
Service. Since the course was launched 


in 2000, there have been close to 1,100 
participants, including almost 250 this 
past fiscal year. The School has also 
signalled its intention to integrate 
employment equity and diversity 
learning into the core curriculum 

for managers. 


Over the last fiscal year, PPHRMAC 
designed The Corporate Culture 
Change Self-Assessment Tool to help 
managers determine how well they are 
managing corporate culture change. 
The tool also helps managers identify 
strategies for maintaining or 
improving their performance as 

they cope with changing realities 

in the Public Service. 


4. Providing for 
Implementation and 
Accountability 


Effective management for results 
requires a clear delineation of 
accountability. As noted last year, 

the principle and practice of 
accountability has been successfully 
established at the highest levels of the 
federal Public Service. In 2002-03, 
the Clerk of the Privy Council and 
Head of the Public Service defined 
Embracing Change as one of the 
Corporate Priorities for the Public 
Service. For 2003-04, deputy ministers 
were again asked to focus on diversity 
as a corporate priority by accelerating 
progress in the Embracing Change 
initiative, including increases in 
external recruitment rates for term 


appointments in excess of three 
months and indeterminate 
appointments. 


Over the course of the fiscal year, 

this high-level corporate priority 

was starting to have a “trickle down” 
effect and more performance accords 
of senior managers reference some 
measure of accountability for diversity 
and Embracing Change. 


5. External Advice and 
Independent Review 

PSHRMAC continued to seek external 
input and advice from the External 
Advisory Group (EAG) on Embracing 
Change. This group was created in 
June 2000 to help recommend ways 

to sustain the momentum in 
implementing the Action Plan. 


Over the year, the EAG was 
instrumental in crafting and 
proposing adoption of a Diversity 
Implementation Framework, with key 
areas of focus being organizational 
culture, leadership, accountability, 
employment systems, performance 
measures, and communication 
support. The group has also been 
focussing attention on official 
languages policies and practices and 
their possible impact on prospects for 
meeting the one in five benchmarks. 


The EAG remained committed to 
sustaining a dialogue with senior 
officials of the Public Service, in order 
to review approaches for promoting 


diversity and accelerating progress on 
the Action Plan. In addition, the EAG 
has been contributing its perspective 
to human resources modernization 
initiatives. 


The Embracing Change Action Plan 
provided for an independent review 
after three years, to measure progress 
in the implementation of Embracing 
Change. Consulting and Audit Canada 
(CAC) was commissioned to conduct 
the evaluation and it delivered its 
report earlier this year; the full 

report is available at 
www.hrma-agrh.gc.ca/ee. 


The CAC’s evaluation was guided 

by a framework that addressed 

12 questions from two different 
perspectives, those of central agencies 
—specifically the Treasury Board of 
Canada Secretariat/PSHRMAC and 
the Public Service Commission of 
Canada—and departments. 


The final report confirmed that, while 
there has been progress, challenges 
remain. These include the need for 
more active engagement of hiring 
managers, strengthening accounta- 
bility, specifying consequences and 
ultimately developing more aggressive 
ways to recruit and promote 

visible minorities. 


The report provided “mixed” findings 
for departments and central agencies. 
It observed the following: 
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The Embracing Change Support 
Fund was appropriately managed. 
Projects were closely aligned with 
the selection criteria for funding 
and approvals demonstrated due 
diligence and probity. 


Significant effort has been made 
across the Pubic Service on most 
elements of the Action Plan. 


Embracing Change-funded projects, 
such as the Manitoba Omnibus, 
the Leadership Career Mobility 
Initiative, and the Recruitment 
Outreach Development Program 
for Visible Minorities in Nova 
Scotia, have spurred innovative 
thinking and action in the areas of 
collaboration, targeted recruitment, 
and outreach programs. 


PSHRMAC has mechanisms in 
place to actively monitor Embracing 
Change progress across the Public 
Service, particularly in the 27 
largest departments that account 
for 95 per cent of public service 
employees. 


Embracing Change activities 

are ongoing in two-thirds of 
departments, typically as part of 
Employment Equity or diversity 
programs. 


The departments that appear to be 
sustaining change have integrated 
Embracing Change with corporate 
human resources plans and 
allocated funding to it. 


The report also identified areas where 
there are weaknesses, thus providing 
an opportunity to strengthen overall 
implementation of the Action Plan 
and improve performance against its 
six broad elements. These include: 


> limited flexibility in the Public 
Service Employment Act for 
targeting recruitment to visible 
minorities, an area that may be 
rectified through the new 
flexibilities in the Public Service 
Modernization Act, including the 
new definition of merit; 


> a complex project funding process; 
and 


» the need to engage managers on 
visible minority-oriented staffing 
and hiring options. 


The evaluation provided some key 
recommendations, including: 


> promote stronger leadership; 
> transform corporate culture; 


» focus recruitment on visible 
minority executives; and 


> remove systemic hiring and staffing 
barriers. 


It was clear to the evaluators that 
achieving the Embracing Change 
vision will take longer than the five 
years laid out in the Action Plan, 
since it entails a fundamental shift 
in corporate culture, creation of a 
more welcoming environment, and 
a full integration of diversity into 
departments’ business practices. 


6. Providing for Incremental 
Financial Resources 


While endorsement of the Embracing 
Change Action Plan was in itself a 
strong signal of commitment to 
creating a more representative Public 
Service, there was accompanying 
tangible evidence of support through 
a government financial allocation of 
up to $10 million annually for three 
years, 2000 through 2003. 


Our last report noted the efforts to 
secure new funding for ongoing 
implementation of the Embracing 
Change Action Plan. These efforts 
resulted in $15 million being set aside 
to further support initiatives with 
respect to all four designated groups, 
but with continuing emphasis on 
Embracing Change. 


Notwithstanding the critical 
importance of financial support to 
departments, implementing the 
Action Plan remains about helping 
departments to become more 
self-sufficient by integrating Embracing 
Change into their human resources 
and business planning processes 

and working with their own 
departmental budgets. 


In addition to the six principal elements 
of the Action Plan, PPHRMAC has 
been responding to the concerns of 
visible minorities as follows: 


Official Languages 


We are working to determine 
whether official languages policies 
and practices are a specific barrier 
to the career advancement of visible 
minorities in the Public Service. 


The first phase in the study was a 
review of the literature on learning 
capacity. It was not possible to 
conclude that visible minorities as a 
group (or the subgroups within the 
broader group) have more difficulty 
than others in learning a second 
language. To date, the findings do 
not appear to support the perception 
that there are systemic barriers with 
regard to language training, but they 
do show that there are a number of 
personal and cultural characteristics 
and attributes that may make it 
difficult for a person to learn English 
or French. These are areas for further 
investigation. 


The second phase involved a series 
of individual interviews and focus 
groups (held in Montréal, Ottawa, 
and Vancouver) with federal public 
service employees from a variety of 
departments. The results of this work 
and ongoing quantitative research 
are expected to further contribute to 
an understanding of the intersect 
between official languages policies 
and the achievement of Embracing 


Change goals. 
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Term Employment Policy 

The National Council of Visible 
Minorities in the Federal Public 
Service and individual employees in 
a visible minority group have raised 
concerns about the prospect of the 
Term Employment Policy being used 
to restrict the conversion of visible 
minorities from term to indeter- 
minate status. The Policy stipulates 
that, after three years of continuous 
employment, an employee with 
term status can advance directly to 
indeterminate (or permanent) 
employment. When term employees’ 


positions are discontinued shortly 
before three full years have elapsed, 
it is natural for them to wonder why. 


Over the fiscal year, PPHRMAC 
continued to provide information to 
people interested in the operation 

of the Term Employment Policy, 
through participation in workshops. 
PSHRMAC also continued to monitor 
changes in the size of the visible 
minority term population vis-a-vis 

all other employees. The table below 
summarizes these changes. 


Representation - Terms 23 months Separations - Terms 23 months 


All Visible Minorities 
2001 294107 1,/68 
2002 23,009 1,982 
2003 20,782 1,929 
2004 louie 1,656 


% All Visible Minorities % 
6.4 5,895 326 ES 
8.6 6 AS 455 6.8 
9.3 6.67/75 Sif fal 
1075 5,185 380 (pao! 


Chapter 3 
Building a Representative 
Public Service 


3.1 Modernization, Planning, 
and Accountability 


Building a representative public 
service is an integral part of ongoing 
efforts to modernize human resources 
management practices. The Public 
Service Modernization Act (PSMA) 
makes clear that effective human 
resources (HR) planning is essential 
and must become integral to 
operational and business planning in 
departments. Under the PSMA, the 
increasing sub-delegation of staffing 
authorities to managers requires 
strong accountability mechanisms 

to protect the integrity of the system 
and to hold managers accountable 
for achieving the results established 
in departmental employment equity, 
human resources and business plans. 
Many departments are beginning 

to implement employment equity 
(EE) accountability mechanisms 
within an EE and human resources 
planning framework, with guidelines 
for implementation, performance 
measures linked to EE representation, 
and the identification of pay-at-risk. 
They are assigning accountability 

for progress to the highest levels of 
management—and frequently to every 
level—committing to co-operation 
with employee representatives and the 


active monitoring of progress. 

This chapter provides a few examples 
of departments that are doing 

well and making good progress in 
implementing employment equity. 

It also indicates how some of the 
work with partners and on 
committees is helping in achieving 
the vision of a representative and 
inclusive public service. 


Canadian Heritage has developed an 
HR framework with clear components 
for building, strengthening, and 
supporting a diverse workforce and 
with each component subject to an 
“employment equity lens.” Results are 
monitored twice yearly with analysis 
of key indicators such as EE represen- 
tation at the sector and branch level, 
the number of staffing actions taken, 
and eligibility for retirement. The 
department is continuing to integrate 
employment equity and diversity 
into branch business plans and an 
employment equity component is 
part of performance accords for every 
executive. Employment equity has 
similarly been factored into several 
learning events and the department 
has been increasing visible minority 
representation on selection boards. 
The Senior Advisory Committee on 
Employment Equity and Diversity 

at Canadian Heritage has updated 

its mandate to place emphasis 

on meeting the Embracing 

Change benchmarks. 
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Canadian Heritage has expanded its 
Duty to Accommodate Policy to now 
cover situations related to religious 
beliefs, national or ethnic origin, age, 
family status, marital status, and 
sexual orientation. The Bob Fern 
Accessibility Centre was opened to 
showcase technologies aimed at 
removing barriers in the workplace, 
providing basic accessibility testing of 
Websites and other applications, and 
raising awareness about accessibility- 
related issues. The department also 
collaborated with Canada Customs 
and Revenue Agency and Camp 
Caragona in developing a travelling 
exhibit to raise awareness of cognitive 
impairments. This initiative won an 
award from the Conseil fédéral du 
Québec in 2003-04. 


The department’s strong support for 
advisory committees includes the 
assignment of an employee to work 
with the National Committee of 
Federal Public Servants 

with Disabilities. 


7 At Canadian: at feng 
_ diversity is viewed as an 
_ essential business activity. 
Having individuals from different 
backgrounds has improved our 
perception and understanding 


__ Of the society that we have to 
serve. It allows us to develop 
better policies and programs. 


Denis Thompson 
- Employment Equity Champion 
Canadian Heritiage 


__Emotoyment £9.) 


Health Canada has developed a 
network of 26 employment equity 
co-ordinators drawn from every 
branch and region; one of their goals 
is to change the organization’s corporate 
culture in co-operation with Regional 
Diversity Advisory Committees, 

the corporate Employment Equity 
Advisory and Review Committee, and 
employee networks. Regional contri- 
butions to EE goals are monitored 
through performance indicators and 
reports on representation gaps. 

Each branch and region has developed 
an EE plan that mirrors the overall 
departmental EE plan and each 
reports biannually on implementation 
of its plan. The department seeks to 
include designated group represen- 
tation on departmental selection 
boards. It has continued to improve 
its Language Training Program for 
designated group members and 
launched an inclusive policy, with 
guidelines, on accommodation in 

the workplace. 


_ The general climate in the 
department has changed. 
One problem in the past was 
that Health Canada didn't look like 
a modern department. When 
Canadians look at Health Canada 


_ now, they can see themselves in 
all their diversity. 


Phyllis Colvin 
Employment Equity Co-ordinator 
Health Canada 


Health Canada has introduced 

EE accountability into its annual 
performance appraisal process for 
executives, supervisors, and managers 
at branch and regional levels. 

The process includes performance 
indicators and mandatory assessment 
against the department’s People 
Management Objectives, which 
include promoting diversity and 
employment equity. 


At the Department of Justice 

Canada, progress in implementing 
employment equity is monitored 
semi-annually and results are reported 
to the Employment Equity Steering 
Committee, the EE Champions, the 
Deputy Minister, and the 

Executive Council. 


Employment equity is included 

in the Performance Management 
Agreements of all senior managers, 
along with mandatory numerical 
goals that incorporate the Embracing 
Change benchmarks for each portfolio 
and region. Senior managers are 
expected to cascade their goals 

to their management teams. The 
Department of Justice Canada has 

a comprehensive human resources 
policy consultation and approval 
framework that seeks input from all 
stakeholders, including EE advisory 
committees. The Department conducts 
“cultural audits” that provide a 
snapshot of cultural attitudes of 
employees and enables management 


to respond as appropriate. The 
Department continues to support 
an informal peer support group, 
JUSTACCESS, which comprises 
designated group members from 
across the country. 


The Department of Justice Canada 
has upgraded its human resources 
management system to better track 
the participation of designated groups 
in staffing, learning, and other processes 
and it has launched an employee 
Departure Feedback Program. 

It continues to offer sign language 
training for employees in the National 
Capital Region and has completed 

an analysis (focussing on promotion- 
readiness and developmental needs) 
of its potential pool of designated 
group candidates for executive and 
senior-level lawyer positions. In the 
British Columbia Regional Office, 
management continued to support 
paralegal training for legal assistants 
and during 2003-04, 27 legal assistants 
received support, half of whom were 
from visible minority groups. 


When we first started to develop 
and later to implement our 
employment equity plan, you'd get 
“oush-back,” but now you don't. 
There is less debate about whether 


it's good and more discussion 
about how to do it. 


| Elizabeth Sanderson 
Assistant Deputy Attorney General 
Department of Justice Canada 
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3.2 Monitoring and Review 
Monitoring and review are important 
in implementing plans and holding 
individuals accountable for results. 


For example: 


> Industry Canada initiated a 
multi-year study to analyze the 
experiences of employees in 
EE-designated groups with respect 
to advancement, promotion, and 
career development. The study 
will also identify any significant 
differences in outcomes for 
designated group members and 
other employees. 


» The Canadian Human Rights 
Commission developed an EE 
Staffing Checklist to track the 
participation of EE-designated 
groups in the various stages of the 
recruitment process and identify 
possible systemic barriers. 


3.3 Regional Collaboration 
with Stakeholders 


Outreach to and collaboration 
with stakeholders is continuing 
at a regional level. 


In 2003-04, for example: 


> The Manitoba/Saskatchewan 
Region of Health Canada 
participated in a community 
partnership to discuss regional EE 
and diversity issues with other 
levels of government and 


non-governmental organizations. 


» The Ontario Region of Public 
Works and Government Services 
Canada established relations 
with the Canadian Paraplegic 
Association (CPA), the Canadian 
Hearing Society, and the Miziwi 
Biik, an Aboriginal employment 
and training agency, for 
recruitment purposes. In addition, 
the Western Region of Public 
Works and Government Services 
Canada used the Aboriginal EE 
Recruitment Program to help staff 
the new Coutts border crossing in 
southern Alberta. This program 
involved working with Aboriginal 
Employment Centres and the Blood 
and Blackfoot reserves. 


3.4 Learning, Career 
Development, and Retention 
Initiatives 


In 2003-04, a number of departments 
and agencies undertook initiatives 

in learning, career development, 

and retention. 


» Industry Canada developed five 
diversity-training tools for use by 
managers, human resources 
advisors, and consultants. The 
tools are designed to change 
behaviours by increasing awareness 
of diversity issues and fostering 
team building and communication 
skills. A number of departments 
have signalled their intention to 
use these and similar tools. 


> The Public Service Commission of 
Canada targeted Career Assignment 
Program (CAP) opportunities 
to persons with disabilities and 
expects to place 10 to 12 candidates 
during 2004-05. 


> Correctional Services Canada 
conducted over 100 training 
sessions on diversity with 
close to 2,000 managers and 
HR advisors attending. 


> Western Economic Diversification 
Canada has Regional Learning 
Committees and a corporate 
committee to address short- and 
long-term education requests and 
group learning events. Its Deputy 
Minister sponsors on a rotational 
basis a Special Assistant assignment 
for a designated group member. 
The departmental Long-Term 
Educational Policy supports 


designated group members in 
achieving post-secondary and 
graduate degrees. 


3.5 Audits by the Canadian 
Human Rights Commission 


The Canadian Human Rights 
Commission audits departments for 
compliance with the Employment 
Equity Act and to date 64 departments, 
representing 96 per cent of the 
workforce, have been or are currently 
being audited. This includes 

17 departments and agencies with 
fewer than 100 employees for which 
a streamlined auditing approach 

was developed. In 2003-04, 

13 departments and agencies 
(identified by an asterisk) were found 
in compliance, bringing the total 
number to over 50 (see note below).! 


1 Agriculture and Agri-Food Canada, Atlantic Canada Opportunities Agency, Canada Industrial 
Relations Board *, Canadian Artists and Producers Professional Relations Tribunal *, Canadian 
Dairy Commission *, Canadian Grain Commission *, Canadian Human Rights Commission, 
Canadian Intergovernmental Conference Secretariat, Canadian International Development Agency, 
Canadian International Trade Tribunal, Canadian Radio-television and Telecommunications 
Commission, Canadian Space Agency, Canadian Transportation Agency, Citizenship and 
Immigration Canada, Copyright Board *, Correctional Service Canada, Canadian Heritage, 
Department of Finance Canada, Department of Foreign Affairs and International Trade, Department 
of Justice Canada, Economic Development Agency of Canada for the Regions of Quebec, 
Environment Canada, Hazardous Materials Information Review Commission, Health Canada, 
Human Resources Development Canada, Immigration and Refugee Board, Industry Canada “, 
Indian and Northern Affairs Canada, International Joint Commission *, Law Commission of 
Canada, NAFTA Secretariat, Canadian Section, National Archives Canada, National Farm Products 
Council, National Parole Board, Natural Resources Canada, Office of the Chief Electoral Officer, 
Office of the Commissioner for Federal Judicial Affairs *, Office of the Commissioner of Official 
Languages, Office of the Information Commissioner of Canada, Office of the Secretary to the 
Governor General, Passport Office *, Patented Medicine Prices Review Board *, Privy Council 
Office, Public Works and Government Services Canada, Office of the Registrar of the Supreme 
Court of Canada, Registry of the Competition Tribunal, Statistics Canada, Status of Women 
Canada, Transport Canada, Civil Aviation Tribunal of Canada *, Transportation Safety Board of 
Canada, Treasury Board of Canada Secretariat, Western Economic Diversification Canada. 
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3.6 Committees’ Activities 


Employment equity committees 
continue to be very valuable in 
building and sustaining commitment 
to employment equity objectives in 
federal departments and agencies. 
They provide networking opportunities, 
strengthen links between departments 
(as well as within departments and 
agencies), and foster the exchange of 
ideas, tools, and information on new 
initiatives and good employment 
equity practices. 


The Employment Equity Champions 
Forum comprises some 30 senior 
managers at the assistant deputy 
minister level who demonstrate 
their ongoing commitment as senior 
managers through their personal 
and visible support for employment 
equity. They exchange information 
on employment equity challenges, 
successful practices and innovations 
that have achieved concrete results. 
They also provide feedback to 
PSHRMAC on employment equity 
initiatives, priorities, and programs 
and are in a position to influence 
employment equity issues within 
their respective departments. 


Two meetings were held this past 
year, both joint meetings with the 
Employment Equity Executive 
Committee. Discussions covered 
topics such as Human Resources 
Modernization, Embracing Change 
issues, transition to the Public Service 
Human Resources Management 
Agency of Canada, and Official 
Languages. 


The Employment Equity Executive 
Committee is composed of public 
service managers at the director 
general level or equivalent. This 
committee focusses on horizontal 
issues, such as recruitment, career 
development, retention, accountability, 
corporate culture, and official 
languages. During its meetings this 
year, the committee discussed and 
provided feedback on the Public 
Service Commission of Canada’s 
(PSC) new framework for EE 
programs, the corporate culture self- 
assessment tool, HR modernization, 
the Conference Board project on 
“Maximizing the Talents of Visible 
Minorities,’ revisions to the EE Policy, 
and a presentation on successful 
departmental initiatives. 


The Interdepartmental Forum on 
Employment Equity is a partnership 
between departments (employment 
equity managers and specialists) and 
PSHRMAC’s Employment Equity 
Branch. The forum allows participants 
to discuss common issues of concern, 
share new initiatives, and raise matters 
that could be of general interest to 

the membership. 


Over the past year, topics included 
the Values and Ethics Code for the 
Public Service; harassment and 
discrimination; HR modernization; 
Embracing Change support tools for 
managers; results of the 2002 Public 
Service Employee Survey from an EE 
perspective; updates from the National 
Council of Visible Minorities (NCVM), 
the Aboriginal National Network 
Initiative (ANNI) and the National 


Committee of Federal Public Servants 
with Disabilities (NCFPSD); changes 
to the Official Languages policy suite, 
the Policy on the Duty to Accommodate 
Persons with Disabilities in the Federal 
Public Service, and successful 
departmental practices that are 
showcased at each meeting. 


National Council of Visible 
Minorities (NCVM) 

The NCVM was created to represent 
visible minorities in making their 
concerns known to federal public 
service leaders. Throughout its five 
years of existence, NCVM has been 
involved in all the issues affecting 
the career aspirations, concerns, and 
interests of its members by identifying 
barriers (discrimination and racism) 
that prevent visible minorities from 
entering, advancing, and staying in 
the Public Service. 


NCVM’s achievements for 2003—04 
include the following: 


> NCVM held regional forums in 
six regions of the country with a 
focus on the issues and concerns of 
its members such as the Public 
Service Modernization Act, the 
official languages policy suite and 
the Term Employment Policy. 


> Through its participation in 
employment equity committees, 
NCVM has continued to represent 
the situation of visible minorities 
to the people responsible for 
employment equity and human 
resources in departments 
and agencies. 


> Through rotating sponsorship by 
individual departments, the NCVM 
was able to conduct several inter- 
departmental meetings and learn 
about the concerns of its members. 


> The NCVM commenced discussion 
with the Association of Professional 
Executives to obtain assistance | 
in establishing a new mentorship 
service for members of visible 
minority groups. 


For more details on these 
activities and others, we encourage 
you to visit this Web site: 
http://www.ncvm.gc.ca/. 


Aboriginal National Network 
Initiative (ANNI) 

Approximately 40 Aboriginal 
employees from departments and 
agencies in the NCR met in spring 
2003 to discuss establishing an 
Aboriginal employee network 
(ANNI), similar to the NCVM and 
Persons with Disabilities employee 
networks. Terms of reference were 
drafted for approval at a national 
forum to be held in the near future. 
ANNI has been partnering actively 
in numerous employment equity 
activities and serving as a valuable 
source of information and insight 
on Aboriginal issues. 
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Joint Employment Equity 
Committee, National Joint 

Council (JEEC) 

The Joint Employment Equity 
Committee (JEEC) is a working 
committee of the National Joint 
Council. It is the forum of choice at 
the national level for management 
and bargaining agents to consult and 
collaborate in implementation of the 
Employment Equity Act in the federal 
Public Service. Among the subjects 
discussed at the JEEC during 2003-04 
were disability management and 
return to work; joint training on the 
duty to accommodate; racism and 
discrimination; the TBS/PSHRMAC 
Employment Equity Policy, the Leave 
Without Pay Policy, and the Term 
Employment Policy; progress on public 
service modernization; the PSC’s 
framework for employment equity 
programs and its profile of public 
service leadership competencies; and 
the Federal Contractors Program. In 
addition, there were regular updates 
on other subjects, including the 2002 
Survey of Public Service Employees 
and implementation of the Embracing 
Change Action Plan. 


National Committee of Federal 
Public Servants with Disabilities 
(NCFPSD) 

The National Committee of Federal 
Public Servants with Disabilities, 
established in 2003, prepared its 


communications plan and finalized 


Employment Equipe 


its five-year strategy for advancing the 
Public Service’s agenda concerning 
employees with disabilities. 


As a first step in implementing the 
communications plan, the NCFPSD 
partnered with PSHRMAC in 
designing and developing an 
accessible Web site as its primary 
communication tool. The NCFPSD 
also established subcommittees to 
begin implementing the five-year 
strategy by developing action plans 
in partnership with departments 
and agencies. 


The NCFPSD also began to develop 
its plans for a national congress in 
April 2005 to provide a forum for 
discussing issues that still need to be 
addressed and for celebrating past 
accomplishments and charting the 
organization’s future direction. 


The Federal Public Service Job 
Accommodation Network (FPS-JAN) 


In 2003-04, the Federal Public 
Service Job Accommodation Network 
(FPS-JAN) continued to advise 
departments and agencies on 
complex accommodation issues. 

It disseminated information and 
hosted meetings to allow 
departmental representatives to 
exchange ideas and share solutions 

to accommodation challenges. 


Conclusion: 

Moving Ahead 

For much of the past fiscal year, 

the Human Resources Management 
Office of the Treasury Board of 
Canada Secretariat (and subsequently 
PSHRMAC) was preparing for 
implementation of the Public Service 
Modernization Act (PSMA), as well as 
non-legislated activities pertaining to 
modernization. While full integration 
of employment equity into human 
resources management and business 
planning has not yet occurred, an 
employment equity dimension is 
becoming more prominent in all 
such work. 


This was and is reflected, for example, 
in the ongoing work to understand 
and address official languages issues 
and their impact on the designated 
groups; in the development of 
learning and culture change strategies; 
in conceptualizing a streamlined 
approach to management development 
programs; in responding to the 
corporate priority for “demonstrating 
support and leadership in the 
successful implementation of the 
PSMA and improving departmental 
capacity for the integration of HR 
management with departmental 
business planning”; and for better 
management of the employees of the 
Public Service. 


In working to create a modern 
professional public service that will 
serve all Canadians and contribute to 


Canada’s prosperity, PPHRMAC will 
continue to integrate employment 
equity into its strategies and initiatives 
to modernize human resources 
management and strengthen account- 
ability; into ensuring effective and 
ethical leadership; and into achieving 
an accessible, representative, and 
inclusive workforce. 


Specific employment equity activities 
will include preparing a new 
Employment Equity Policy that 
integrates the existing one with the 
Policy on the Duty to Accommodate 
Persons with Disabilities and with 
other instruments, such as Embracing 
Change; addressing the recommen- 
dations in the Embracing Change 
evaluation report, and in particular, 
the challenge of meeting the 
one-in-five benchmark for visible 
minorities and the Executive category; 
strengthening accountability by fully 
integrating employment equity 
measures into management 
accountability frameworks; 
undertaking initiatives that seek to 
address racism and discrimination; 
undertaking preliminary work 
towards strengthening our messages 
to assist in recruitment and retention 
activities; building or strengthening 
capacity in departments to respond to 
the requirements of the Employment 
Equity Act; and continuing to work 
with our many partners to establish 

a representative public service 

and provide excellent service 


to Canadians. 
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Tableau 16 


Répartition des cessations d’emploi à la fonction publique fédérale par groupe désigné, selon le type d’emploi 
Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LRTFP 1-1, du 1% avril 2003 au 31 mars 2004 


Ensemble Personnes Membres des 

Type d’emploi des employés Femmes Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre % Npbre % | Nbre % 
Période indéterminée 5 244 2 353 44,9 214 4,1 426 8,1 300 a 14 4 
Période déterminée (3 mois ou plus) ET yRete) 2 951 56,9 267 oA vee 4,4 380 153 
Saisonnier 143 79 DOW 9 6,3 11 th 8 ao 
Total 10 572 5 383 50,9 490 46 ~ 665 6,3 688 6,5 


Nota 


L'expression « cessations d'emploi » se rapporte à la situation où les employés ont cessé de figurer sur la liste de paye de la fonction publique fédérale entre le 1° avril 2008 et 
le 31 mars 2004 (voir la définition de « cessations d'emploi » à la section Terminologie, chapitre 1). 
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Tableau 15 


Répartition des cessations d'emploi à la fonction publique fédérale par groupe désigné, selon la 


catégorie professionnelle 


Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 


et employés saisonniers — LRTFP I-l, du 1° avril 2003 au 31 mars 2004 


Ensemble Personnes Membres des 
Catégorie professionnelle des employés Femmes Autochtones handicapées minorités visibles 
nbre Nbre % Nbre % Nbre % Nbre % 
Direction 293 70 23,9 5 is 14 4,8 9 a1 
Scientifique et professionnelle 1 26% 550 43,4 47 GA 55 4,3 143 1153 
Administration et service extérieur 3 234 1 680 519 166 3,1 262 8,1 212 6,6 
Services techniques T6 674 41,7 41 25 49 3,0 58 3,6 
Soutien administratif 2 728 2 156 79,0 166 6,1 218 8,0 224 8,2 
Exploitation 1 433 253 WCT 65 4,5 67 4,7 42 2,9 
Total 10 572 5 383 50,9 490 4,6 665 6,3 688 6,5 


Nota 


L'expression « cessations d'emploi » se rapporte à la situation où les employés ont cessé de figurer sur la liste de paye de la fonction publique fédérale entre le 1°" avril 2003 


et le 31 mars 2004 (voir la définition de « cessations d'emploi » à la section Terminologie, chapitre1). 
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Tableau 14 


Répartition des cessations d’emploi à la fonction publique fédérale par groupe désigné, selon la région de travail 
Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LRTPF, I-l, du 1° avril 2003 au 31 mars 2004 


Ensemble Personnes Membres des 
Région de travail des employés Autochtones handicapées minorités visibles 

Nbre Nbre % Nbre % Nbre % Nbre % 

Terre-Neuve-et-Labrador 229 126 55,0 5 ee 11 4,8 1 0,4 
Île-du-Prince-Édouard 78 43 55,1 0 0,0 7 9,0 0 0,0 
Nouvelle-Ecosse 471 219 46,5 19 4,0 31 6,6 27 5,7 
Nouveau-Brunswick 303 153 50 8 2,6 20 6,6 9 3,0 
Québec (moins RCN*) 1 268 636 50,2 20 16 58 4,6 72 Lo pd 
RCN* (Québec) 1013 539 D8,2 48 4,7 65 6,4 60 5,9 
RCN* 4129 2108 50,9 129 “SP 289 10 296 1,2 
Ontario (moins RCN*) 1 353 669 49,4 68 5,0 94 6,9 125 9,2 
RCN* (Ontario) 3116 1 564 20,2 81 2,6 224 (GZ 236 1,0 
Manitoba Di, 308 58,9 68 13,0 36 6,9 24 4,6 
Saskatchewan 010 182 48,8 28 FRS 13 BO 11 2,9 
Alberta Sr 325 56,3 56 9,7 25 4,3 36 6,2 
Colombie-Britannique 1 084 O27 48,6 58 5,4 12 6,6 78 1,2 
Yukon 38 26 68,4 74 18,4 2 See. O 0,0 
Territoires du Nord-Ouest 76 43 56,6 12 157à 5 6,6 7 9,2 
Nunavut 25 13 200 abe 48,0 O 0,0 O 0,0 
À l'extérieur du Canada 45 10 22 0 0,0 2 4,4 2 4,4 
Total 10 572 5 383 50,9 490 4,6 665 6,3 688 6,5 


* « RON » désigne la région de la capitale nationale 
Nota 


L'expression « cessations d'emploi » se rapporte à la situation où les employés ont cessé de figurer sur la liste de paye de la fonction publique fédérale entre le 1& avril 2008 et 


le 31 mars 2004 (voir la section Terminologie, chapitre 1). 


OV 


Tableau 13 

Répartition des promotions à l’intérieur de la fonction publique fédérale par groupe désigné, selon le type d'emploi 
Employés nommés pour une durée indéterminée et pour une période déterminée de trois mois ou plus, 

et employés saisonniers — LRTFP 1-1, du 1% avril 2003 au 31 mars 2004 


Ensemble Personnes Membres des 
Type d’emploi des employés Autochtones handicapées minorités visibles 
Nr Nee % Nbre % Nbre % N° % 
Période indéterminée 15 935 9 565 60,0 690 4,3 798 5,0 1 307 8,2 
Période déterminée (3 mois ou plus) 1 458 842 5e 92 3,6 46 2 née 1,8 
Saisonnier 82 22 26,8 1 hee 4 4,9 1 5 
Total 17 475 10 429 “ahs Brg 743 4,3 848 4,9 1 421 8,1 


Nota 
Les données sur les promotions ont été obtenues auprès de la Commission de la fonction publique du Canada et ne portent que sur les ministéres et organismes qui figurent 
à la partie | de l'annexe | de la LRTFP et qui sont assujettis à la Loi sur l'emploi dans la fonction publique. 


Les pourcentages correspondent à la représentation de chaque groupe désigné en regard de l'ensemble des promotions des employés de la fonction publique fédérale 
pour chaque type d'emploi (voir la définition de « promotions » à la section Terminologie, chapitre 1). 


Tableau 12 


Répartition des promotions a l’intérieur de la fonction publique fédérale par groupe désigné, selon la 
catégorie professionnelle 

Employés nommés pour une durée indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LRTFP 1-1, du 1 avril 2003 au 31 mars 2004 


Ensemble Personnes Membres des 
Catégorie professionnelle des employés Autochtones handicapées minorités visibles 

Nbre Nbre % Nbre % Nbre % Nbre % 

Direction 599 234 39,1 ie. Paes, 30 oO, 36 6,0 
Scientifique et professionnelle la 1 285 47,4 73 Pe 87 Be 366 13,3 
Administration et service extérieur 8 739 5 962 68,2 387 4,4 455 aes 709 8,1 
Services techniques 1 739 547 31,5 81 Ar 62 0,0 87 5,0 
Soutien administratif 2.651 2 238 84,4 134 ol 176 6,6 191 Bie 
Exploitation 1 037 163 io 53 oi] 38 3,7 32 3,1 
Total 17 475 10 429 59,7 743 4,3 848 4,9 1 421 8,1 


Nota 


Les données sur les promotions ont été obtenues auprès de la Commission de la fonction publique du Canada et ne portent que sur les ministères et organismes qui figurent 
à la partie | de l'annexe | de la LRTFP et qui sont assujettis à la Loi sur l'emploi dans la fonction publique. 


Les pourcentages correspondent à la représentation de chaque groupe désigné en regard de l’ensemble des promotions des employés de la fonction publique fédérale 
pour chaque catégorie professionnelle (voir la définition de « promotions » à la section Terminologie, chapitre 1). 
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Tableau 11 


Répartition des promotions à l'intérieur de la fonction publique fédérale par groupe désigné, selon la région de travail 
Employés nommés pour une durée indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LRTFP 1-1, du 1% avril 2003 au 31 mars 2004 


Ensemble Personnes Membres des 
Région de travail des employés Femmes Autochtones handicapées minorités visibles 
Nbre Nbre | % Nbre % Nbre % Nbre % 
Terre-Neuve-et-Labrador 258 97 37,6 : 4,3 13 59 6 219 
Île-du-Prince-Édouard 168 119 70,8 6 3,6 12 tl 4 2,4 
Nouvelle-Ecosse 744 329 44,2 Pas) 3,4 34 4,6 34 4,6 
Nouveau-Brunswick 542 312 57,6 23 4,2 24 4,4 7 1,3 
Québec (moins RCN") txur 959 56,2 41 2,4 53 3,1 116 6,8 
RCN* (Québec) 2 443 d'or 64,3 124 11 nese: om 174 (oa 
RCN“ 8 751 5 488 62,7 283 da 445 oy | 726 8,3 
Ontario (moins RCN*) 1 980 dette bte 64 3,2 116 5,9 238 1220 
RCN* (Ontario) 6 308 3917 624 159 Ao 320 On i 8,8 
Manitoba SO 345 61,9 71 Zee 26 4,7 40 ne 
Saskatchewan 405 231 a 58 14,3 14 9,9 15 d, 1 
Alberta VV 6 495 63,7 oe 6,7 35 4,5 54 6,9 
Colombie-Britannique 1 354 726 53,0 78 5,8 65 4,8 ri 12,6 
Yukon 30 23 76,7 8 20,0 2 6,7 O 0,0 
Territoires du Nord-Ouest 76 36 47,4 14 18,4 4 5;3 3 3,9 
Nunavut 19 9 47,4 5 26,3 2 10,5 O 0,0 
À l’extérieur du Canada 107 48 44,9 4 of 3 2,8 ri 6,5 
Total 17 475 10 429 59,7 743 4,3 848 4,9 1 421 8,1 


* « RCN » désigne la région de la capitale nationale 
Nota 


Les données sur les promotions ont été obtenues auprès de la Commission de la fonction publique du Canada et ne portent que sur les ministères et les organismes 


qui figurent à la partie | de l’annexe | de la LRTFP et qui sont assujettis à la Loi sur l'emploi dans la fonction publique. 


Les pourcentages correspondent à la représentation de chaque groupe désigné en regard de l'ensemble des promotions des employés de la fonction publique fédérale 


dans cette région de travail (voir la définition de « promotions » à la section Terminologie, chapitre 1). 


Tableau 10 


Répartition des personnes embauchées dans la fonction publique fédérale par groupe désigné, selon le type d’emploi 
Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LRTFP I-l, du 1% avril 2003 au 31 mars 2004 


Ensemble Personnes Membres des 
Type d’emploi des employés Femmes Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre % Nbre % Nbre % 
Période indéterminée 4 055 2 193 54,1 178 4,4 128 3,2 446 TO 
Période déterminée (3 mois où plus) 8 019 4 738 59,1 360 4,5 247 3,1 784 9,8 
Saisonnier 246 118 48,0 we 6,9 5 2,0 10 4,1 
Total 12 320 7 049 57,2 555 4,5 380 3,1 1 240 10,1 


Nota 


L'expression « personnes embauchées » se rapporte aux employés portés à la liste de paye de la fonction publique fédérale entre le 1° avril 2008 et le 31 mars 2004 
(voir la définition de « personnes embauchées » à la section Terminologie, chapitre 1). 


Les pourcentages correspondent à la représentation des groupes désignées dans chaque type d'emploi. 
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Tableau 9 


Répartition des personnes embauchées dans la fonction publique fédérale par groupe désigné, selon la 
catégorie professionnelle 

Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LRTFP 1-1, du 1% avril 2003 au 31 mars 2004 


Ensemble Personnes Membres des 
Catégorie professionnelle des employés Femmes Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre % Nbre % Nbre % 
Direction igs 29 38,7 3 4,0 0) 0,0 10 13,3 
Scientifique et professionnelle 2 078 IAA 54,4 70 3,4 of 1,8 259 Fe 
Administration et service extérieur 3 652 2014 591 175 4,8 139 3,8 388 10,6 
Services techniques 1 669 766 45,9 D2 3,1 30 1,8 96 rons} 
Soutien administratif 3 370 2.687 49,7 180 5,0 141 4,2 397 Vis 
Exploitation 1 476 422 28,6 75 5,1 33 2,2 90 6,1 
Total 12 320 7 049 57;2 999 4,5 380 3,1 1 240 10,1 


Nota 


L'expression « personnes embauchées » se rapporte aux employés portés à la liste de paye de la fonction publique fédérale entre le 1% avril 2003 et le 31 mars 2004 
(voir la définition de « personnes embauchées » à la section Terminologie, chapitre 1). 


Les pourcentages correspondent à la représentation des groupes désignées dans chaque catégorie professionnelle. 


Tableau 8 


Répartition des personnes embauchées dans la fonction publique fédérale par groupe désigné, selon la region de travail 
Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LRTFP I-l, du 14% avril 2003 au 31 mars 2004 


Ensemble Personnes Membres des 
Région de travail des employés Femmes Autochtones handicapées minorités visibles 

Npbre Nbre % Nbre % Nbre % Nbre % 
Terre-Neuve-et-Labrador 108 63 58,3 5 4,6 3 28 1 0,9 
Île-du-Prince-Édouard 75 54 72,0 1 1,3 4 5,3 1 1,3 
Nouvelle-Écosse 422 210 49,8 116) SHS 10 2,4 DT. 6,4 
Nouveau-Brunswick 254 hor 61,8 if 2,8 10 3,9 9 6,9 
Québec (moins RCN") 1 280 674 Sy, Te 24 1,9 24 1,9 eo) they 
RCN* (Québec) oss 851 GilkS 52 Chis: 43 en 15% M 
RCN* 51288 SAXE 59,2 148 2,8 180 3,4 565 TO 
Ontario (moins RCN*) 17116 992 5e 14 4,3 52 3,0 200 lev 
RCN* (Ontario*) 3 900 2 OES Oro 96 245 lo Oo 408 LO 
Manitoba 618 379 OS 69 WZ 23 Ont 47 AS 
Saskatchewan 382 183 47,9 50 ow 9 2,4 16 Ane 
Alberta 765 460 60,1 NS, ee 28 ST 78 10,2 
Colombie-Britannique 1 209 629 SAIS 19 6,5 34 2.8 141 11,7 
Yukon 40 25 6255 2 SAO) O 00 1 AS) 
Territoires du Nord-Ouest 106 62 58,5 15 12 2 1,9 1 0,9 
Nunavut 47 30 63,8 aks} Date 1 24 2 4,3 
À l'extérieur du Canada 16 5 31.5 0 0,0 @) 0,0 1 6,3 
Total 12 320 7 049 5722 555 4,5 380 3,1 1 240 101 


* « RON » désigne la région de la capitale nationale 
Nota 


L'expression « personnes embauchées » se rapporte aux employés portés à la liste de paye de la fonction publique fédérale entre le 1° avril 2003 et le 31 mars 2004 
(voir la définition de « personnes embauchées » à la section Terminologie, chapitre 1). 


Les pourcentages correspondent à la représentation des groupes désignés dans chaque région. 
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Tableau 7 


Répartition de l’effectif de la fonction publique fédérale par groupe désigné, selon l’échelon de rémunération 
Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LRTFP, I-l, au 31 mars 2004 


Échelon de 


rémunération 


< 19 999 

20 000 - 24 999 
25 000 - 29 999 
30 000 - 34 999 
35 000 - 39 999 
40 000 - 44 999 
45 000 - 49 999 
50 000 - 54 999 
55 000 - 59 999 
60 000 - 64 999 
65 000 - 69 999 
70 000 - 74 999 
75 000 - 79 999 
80 000 - 84 999 
85 000 - 89 999 
90 000 - 94 999 
95 000 - 99 999 
= 100 000 

Total 


Nota 


Chacune des données de la colonne des pourcentages cumulatifs 


Ensemble 
des employés 


Nbre 


114 

8 
eet 
4 874 
25 590 
24 127 
20 113 
18 523 
12 818 
12 342 
11812 
8 648 
1199 
5 613 
4 186 
1 741 
1 569 
5 472 


165 976 


Femmes 


% 
29,8 
62,5 
61,5 
48,9 
70,4 
67,2 
59,8 
50,5 
49,4 
45,8 
43,0 
43,9 
33,2 
38,3 
29,8 
29,5 
25,6 
33,5 
53,1 


CUM 


0,0 
0,0 
0,9 


3,6. 
940. 
| 424 


Autochtones 


Nbre 


2 

1 
64 
CUT 
438 
057 
848 
861 
527 
422 
411 
263 
164 
142 
69 
33 
35 
109 


6 723 


% 
1,8 


12,5 


5,2 
5,7 
5,6 
4,4 
4,2 
4,6 
41 
3,4 
3,5 
3,0 
px 
2,5 
1,6 
1,9 
22 
2,0 
4,1 


Nbre 


(0) 
) 
ri 


288 


9 452 


Personnes 
handicapées 


% 
0,0 


62,5 


5,8 
ei 
ni 
6,1 
5,9 
5,1 
4,8 
4,8 
5,1 
5,5 
4,9 
6,1 
4,7 
4,4 
5,1 
5,3 
5,7 


5,2 
7,8 


CUM) représente le pourcentage total cumulatif de chacun des groupes de l'effectif de la fonction publique 


(ensemble des employés, femmes, Autochtones, personnes handicapées, membres des minorités visibles), selon l'échelle salariale et à un niveau inférieur à cet échelon. 


Les autres pourcentages représentent, dans chaque rangée, la proportion des groupes désignés par échelon de rémunération. 


Ainsi, dans la colonne des pourcentages cumulatifs, on remarquera que 56,1 p. 100 de femmes (ou 49 487) touchaient un salaire inférieur à 50 000 $ au cours de 
l'exercice 2003-2004. Les données dans la colonne de gauche (59,8 p. 100) représentent le pourcentage des femmes dans cet échelon de rémunération, 
soit dans la fourchette de salaire de 45 000 $ à 49 999 $. 


Membres des 
minorités visibles 


19,4 
35,2 
46,0 
56,8 
65,3 
73,1 
80,5 
85,2 


90,7 


93,3 


96,8 


97,8 


100,0 


Tableau 6 


Répartition de l’effectif de la fonction publique fédérale par groupe désigné, selon la région de travail 
Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LRTFP I-l, au 31 mars 2004 


Ensemble Personnes Membres des 

Région de travail des employés Femmes Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre % Nbre % Nbre % 

Terre-Neuve-et-Labrador 3 037 1 242 40,9 129 4,2 Visa 5,2 50 1,1 
Île-du-Prince-Édouard 1718 1004 62,4 41 2,4 150 8,7 31 1,8 
Nouvelle-Écosse 8 604 3010 40,8 226 2,0 600 HAO, 423 4,9 
Nouveau-Brunswick 5 508 2 927 ser 160 2,9 281 OA 2 11 
Québec (moins RCN*) 19 449 9 858 54,2 289 LE 601 Sal 897 4,6 
RCN* (Québec) 19 668 11 358 Si i 889 4:5 1 091 BS RATS 119 
RCN* 70 100 SAULT? 56,6 MEN ro a 3 967 Bt 5 866 8,4 
Ontario (moins RCN*) POIOS5 li S20 Bonn 808 3,9 1 474 Hal 2 438 ililas) 
RCN* (Ontario) 6082 PTS A D510) 1262 Das) 2 876 ‘Sell 4 393 sit 
Manitoba 6 365 3 O09 556 189 leo) 418 6,6 400 6,3 
Saskatchewan AN, FXO}: DPSS 52,6 Sey 12,8 243 56 147 oy! 
Alberta 8 903 4 838 OAS 646 Fe 568 6,4 646 Te 
Colombie-Britannique 14 796 7 149 48,3 139 SHG) 906 6,1 1 907 12,9 
Yukon 284 182 64,1 52 1875 laa 6,0 i Zak) 
Territoires du Nord-Ouest 576 S10 OA 120 20,8 25 4,3 ser SA) 
Nunavut 176 93 526 50 28,4 3 Unie 16 4,0 
À l'extérieur du Canada 1172 555 Ott 25 tat 42 2,9 110 fs 
Total 165 976 88 175 53,1 6 723 4,1 9 452 5,7 13 001 7,8 


* « RCN » désigne la région de la capitale nationale 


LNAWATUVd AV TANNNV LUOddVU 


ce 


CE 


Bureau du directeur général des élections 320 157 49,1 13 4,1 34 10,6 22 6,9 
Commission nationale des libérations conditionnelles 296 226 76,4 15 5,1 WE af 22 7,4 
Office des transports du Canada 251 149 58,0 5 1,9 16 6,2 12 4,7 
Bureau de la sécurité des transports du Canada 216 68 ote 2 0,9 12 a 23 10,6 
Commission canadienne des droits de la personne 205 136 66,3 9 4,4 22 17 We 8,3 
Centre canadien de gestion 191 130 68,1 8 4,2 v1 5,8 13 6,8 
Bureau du registraire de la Cour suprême du Canada 166 107 64,5 9 5,4 11 6,6 13 ie 
Bureau du Secrétaire du Gouverneur général 162 98 60,5 1 0,6 13 8,0 9 5,6 
Commissariat aux langues officielles 143 90 62,9 ‘à 4,9 5 3,5 3 2,1 
Commissariats à l'information et à la protection 
de la vie privée 135 81 60,0 3 Lye 4 8,1 9 6,7 
Agence canadienne d'évaluation environnementale 121 68 56,2 5 4,1 2 Tee 8 6,6 
Bureau du Canada sur le reglement des questions 
des pensionnats autochtones ule iF 78 66,7 11 9.4 9 feed 5 4,3 
Condition féminine Canada 110 101 91,8 4 3,6 8 7,3 14 Ter 
Conseil canadien des relations industrielles 94 61 64,9 2 21 7 7,4 6 6,4 
Tribunal canadien du commerce extérieur 85 43 50,6 O 0,0 3 3,5 4 4,7 
Bureau de |’infrastructure du Canada 79 48 60,8 2 239 2 ZO 8 10,1 
Commission canadienne du lait 60 36 60,0 1 jeg O 0,0 6 10,0 
Bureau du Commissaire à la magistrature fédérale 56 39 69,6 3 5,4 3 5,4 3 5,4 
Comité des griefs des Forces canadiennes 40 29 125 2 a 1 2,5 2 od} 
Conseil d’examen du prix des medicaments 
brevetés Canada 38 22 57,9 O 0,0 2 9,9 3 7,9 
Commission des plaintes du public contre 
la Gendarmerie royale du Canada 36 24 66,7 1 2,8 2 sh 0 0,0 
Commission mixte internationale 31 13 41,9 O 0,0 a 65 1 3,2 
Conseil de contrôle des renseignements relatifs 
aux matières dangereuses Canada 31 18 58,1 O 0,0 1 32 4 12.9 
Secrétariat des conférences 
intergouvernementales canadiennes zal 10 47,6 O 0,0 O 0,0 O 0,0 
Commission d’examen des plaintes concernant 
la police militaire 21 14 oer 1 4,8 1 4,8 O 0,0 
Tribunal canadien des droits de la personne 18 12 66.7 1 3,6 1 5,6 O 0,0 
Conseil national des produits agricoles 45 8 53,3 O 0,0 O 0,0 0 0,0 
Commission du droit d’auteur 11 ré 63,6 O 0,0 O 0,0 1 9,1 
Greffe du Tribunal de la concurrence dl 6 54,5 0) 0,0 2 18,2 O 0,0 
Tribunal canadien des relations professionnelles 
artistes-producteurs 10 7 70,0 O 0,0 O 0,0 O 0,0 
Commission du droit du Canada 9 4 44,4 O 0,0 1 ae Fe 0 0,0 
Secrétariat de l'ALÉNA - Section canadienne rf 3 42,9 O 0,0 O 0,0 2 28,6 
Tribunal de l'aviation civile du Canada 5 5 100,0 (0) 0,0 O 0,0 O 0,0 
Comité externe d’examen de 
la Gendarmerie royale du Canada 4 3 Fo O 0,0 O 0,0 O 0,0 
Total 165 976 88 175 53,1 6 723 4,1 9 452 eT 13 001 7,8 


* Données du personnel civil seulement. Les données des Forces canadiennes, pour lesquelles le Conseil du Trésor n'est pas l'employeur, sont exclues. 


+ Pêches et Océans comprend la Garde côtière canadienne. 


+ Les données pour l'Administration du rétablissement agricole des Prairies sont incluses. 


Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, et 
employés saisonniers — LRTFP, 1-1, au 31 mars 2004 


Ministère/ Ensemble des Personnes Membres des 
Organisme employés Autochtones handicapées minorités visibles 
Nbre NPre % Nbre % Nbre % Nbre % 
Développement des ressources humaines Canada 23 400 16 374 70,0 843 3,6 1 876 8,0 1 892 8,1 
Défense nationale* 19 708 7 496 38,0 458 2;3 1112 5,6 1 010 5, 
Service correctionnel Canada 14 134 5 978 42,3 969 6,9 701 5,0 674 4,8 
Travaux publics et Services 
gouvernementaux Canada 12 574 6 434 cire 303 2,4 AN Of 978 in 
Péches et Océans Canadat 9 958 3 028 30,4 319 3,2 447 4,5 366 out 
Santé Canada 9 093 6 050 66,5 609 Gt 453 5,0 1 097 Ve 
Agriculture et Agroalimentaire Canadat 6 197 ESS ANS) 7 169 2° 260 AND 461 aes 
Industrie Canada 5714 2 863 50,1 140 2,5 291 x4 570 10,0 
Environnement Canada 51001 2 349 41,6 132 2,9 Zot 4,5 553 9,8 
Statistique Canada cher 2 810 50,9 115 2,1 363 6,6 607 11,0 
Citoyenneté et Immigration Canada 5 203 3 339 64,2 116 Lye 287 yo 159 14,5 
Ministère de la Justice Canada 4 966 Oo 202 6G; 170 3,4 205 5,9 463 9,3 
Gendarmerie royale du Canada (personnel civil) 4 949 3110 76,3 239 4,8 305 Ge 319 6,4 
Transports Canada 4 550 1 868 41,1 TS de, 201 4,4 363 8,0 
Ressources naturelles Canada 4 422 ice 2 38,9 106 2,4 197 4,5 397 9,0 
Ministère des Affaires étrangères et 
du Commerce international 3 869 1 880 48,6 96 LUE) 172 4,4 312 8,1 
Affaires indiennes et du Nord canadien carder 2 304 62,5 W178 Olio gor 6,3 207 phe 
Anciens Combattants Canada 3 476 2432 70,0 103 3,0 283 8,1 258 7,4 
Patrimoine canadien 1 995 1 345 67,4 79 4,0 96 4,8 166 8,3 
Agence canadienne de développement 
international 1 565 955 61,0 38 2,4 64 4,1 142 9,1 
Commission de la fonction publique du Canada 1 S10 1 01 67,0 45 SA 1710 1,3 LEP ba OF 
r Bureau des passeports 1 418 1014 el 30 rte 60 4,2 194 Ia 
A Secrétariat du Conseil du Trésor du Canada 1124 676 60,1 26 2,9 103 9,2 108 9,6 
a Bibliotheque et Archives Canada LATE 625 56,0 34 B10 al 6,4 se DS 
= Ministère des Finances Canada 1 028 515 50,1 12 152 AS 4,2 101 9,8 
~ Commission de l’immigration et du statut 
> de réfugie 955 640 67,0 22 Ee 46 4,8 202 Pies 
é Bureau du Conseil privé 742 WEN eens D BO 34 4,6 59 7,4 
= Agence de promotion économique du 
we Canada atlantique 613 343 56,0 19 2,4 22 3,6 15 2,4 
ss Commission canadienne des grains 607 2A 34,8 29 4,8 45 7,4 48 7,9 
i. Service administratif des tribunaux judiciaux 564 374 66,3 18 2 So 5,9 58 10,3 
ry Agence spatiale canadienne 552 211 ae 4 0,7 alt 250 58 Ose 
< Agence de développement économique 
— du Canada pour les régions du Québec 416 233 56,0 9 2,2 12 2,9 24 Ko 
= Communication Canada 414 242 58,5 8 1,9 8 1,9 20 6,0 
on Conseil de la radiodiffusion et des 
= télécommunications canadiennes 397 229 OT 9 2,9 GS 8,3 22 os 
Diversification de l'économie de l'Ouest Canada 606 206 es 22 6,1 22 Gr} 40 14,2 
Solliciteur général Canada 329 199 60,5 13 4,0 Lae 5,2 21 6,4 


Le 


0€ 


Soutien administratif 


Total 


Exploitation 


Total 
Fonction publique fédérale 


TOTAL POUR LA FONCTION 
PUBLIQUE FÉDÉRALE 


16-19 22 13 59,1 2 9.1 @) 0,0 2 9,1 
20-24 997 798 80,0 58 5,8 22 22 118 11,8 
25-29 2 547 1991 18,2 148 5,8 Iv 3,0 419 16,5 
30-34 2 839 2 254 79,4 213 7,5 142 9,0 382 13,5 
35-39 3 829 3 149 82,2 271 sa 237 6,2 401 10,5 
40-44 5 875 4 582 85,2 305 5,7 422 7,9 400 7,4 
45-49 6 274 5 268 84,0 280 4,5 558 ao 381 6,1 
50-54 5 600 4 610 82,3 241 4,3 600 10,7 381 6,8 
55-59 3 143 2 659 84,6 104 3,3 338 10,8 284 9,0 
60-64 oie 780 85,1 at 2,9 110 12,0 140 15,3 
65-69 166 135 81,3 5 3,0 18 10,8 29 17,5 
70+ an Zi 77,8 0 0,0 1 oh 5 18,5 
31 736 26 260 82,7 1654 5,2 2 525 8,0 2 942 9,3 

16-19 fi 3 42,9 O 0,0 (e) 0,0 0 0,0 
20-24 326 v1 37,1 23 Pa) 4 172 22 6,7 
Dre 1169 359 30,7 di A 10,0 29 2,5 82 7,0 
30-34 1 730 465 20,9 155 9,0 47 FT 4 92 5,3 
35-39 2082 470 23,1 166 de 60 3,0 82 4,0 
40-44 3 136 603 192 153 4,9 129 4,1 99 3,2 
45-49 3 937 921 13,2 168 4,3 225 KF 109 2,8 
50-54 3 419 369 10,8 96 2,8 202 5,9 107 at 
99-59 2 066 255 128 Te 3,7 130 6,3 83 4,0 
60-64 637 92 14,4 25 3,9 36 es 25 3,9 
65-69 89 15 16,9 1 11 4 4,5 2 one 
70+ 15 fs 13,3 1 6,7 3 20,0 1 6,7 
18 563 3 275 17,6 982 5,3 869 4,7 704 3,8 
16-19 o1 2 43,1 2 3,9 0 0,0 2 3,9 
20-24 3 133 1 962 62,6 152 4,9 46 15 332 10,6 
Pise) 13 200 7 748 SO T. 594 4,5 312 2,4 1 751 18,3 
30-34 16 643 9 323 96,0 929 9,6 512 3,1 1 785 187 
35-39 20 165 LOIS 56,1 1 101 5,5 816 4,0 1920 9,5 
40-44 27 507 15 570 56,0" mera dou. 4,2 1 504 5,5 1 982 Fe 
45-49 Se 121 17 557 DA QT TT 3,7 2 109 6,6 1 731 5,4 
50-54 30 890 15 320 49,6 980 3,2 2 425 1,9 1 547 5,0 
05-59 16 660 7 231 43,4 482 2,9 1 310 7,9 1 201 ré 
60-64 4 648 1 814 39,0 127 NÉ 354 7,6 563 11 
65-69 801 273 34,1 19 2,4 53 6,6 158 19,7 
70+ 157 38 24,2 1 0,6 11 7,0 29 18,5 
165976 88175 53,1 6 723 4,1 9 452 Li 13 001 7.8 
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Tableau 4 (suite) 

Répartition de l'effectif de la fonction publique fédérale par groupe désigné, selon la catégorie professionnelle 
et le groupe d’age 

Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 

et employés saisonniers — LRTFP I-l, au 31 mars 2004 


Groupe Ensemble Personnes Membres des 
Catégorie professionnelle d'âge des employés Femmes Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre % Nbre % Nbre % 
Administration et service extérieur 
16-19 3 2 66,7 O 0,0 O 0,0 0 0,0 
20-24 1 196 (23 60,5 O7. 4,8 19 Ta 136 Was 
25-29 5 949 3 441 578 218 Sif 138 236 816 cya 
30-34 7 286 4 240 58,2 382 S.2 224 Sa 818 Pave. 
35-39 8 852 5 289 SO 481 5,4! 354 4,0 882 10,0 
40-44 Wi 724 7 596 64,8 496 Abe 72 688 5,9 876 7,9 
45-49 13:67 Siow if 64,9 528 3,9 920 6,7 689 0) 
50-54 13 326 7 679 Se) 436 3,3 1435 8,5 569 AO 
55-59 6 187 SMO 90:2 203 SKC: 542 8,8 412 (Gif 
60-64 1 437 OOS) 45,6 48 3,3 138 9,6 154 ON 
65-69 207 82 39,6 8 3,9 16 ie O2 1516 
70+ 30 6 20,0 O 0,0 3 10,0 2 O7 
Total 69 868 41 697 597 21897 4,1 4171 6,0 5 386 VAT 
Services techniques 
16-19 18 3 107 O 0,0 O 0,0 O 0,0 
20-24 392 170 43,4 9 23 5 lise. 20 5,9 
25-29 1 328 706 OUZ 50 3,8 26 2,0 108 8,1 
30-34 16388 756 46,2 72 4,4 39 Cae 103 6,3 
35-39 1 950 734 37,6 76 3,9 62 Ore 121 6,2 
40-44 2 995 938 31,3 91 8,0 116 3,9 135 4,6 
45-49 3 478 995 28,6 96 2,8 184 OS 141 4,1 
50-54 3 324 807 24,3 78 ZS 228 OÙ 122 CP 
55-59 1 804 331 183 er 2,1 100 510 96 Oe 
60-64 516 70 13,6 10 1,9 21 4,1 47 9,1 
65-69 107 14 OS 2 18 5 2,8 We 15,9 
70+ il O 0,0 O 0,0 1 5,9 2 las 
Total 1907 5021] 31,4 521 $10) 780 4,4 915 oe 
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Tableau 4 

Répartition de l'effectif de la fonction publique fédérale par groupe désigné, selon la catégorie professionnelle 
et le groupe d'âge 

Employés nommés pour une période indéterminée et pour une période déterminée de trois mois où plus, 

et employés saisonniers — LRTFP I-l, au 31 mars 2004 


Groupe Ensemble Personnes Membres des 
Catégorie professionnelle d'âge des employés Femmes Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre % Nbre % Nbre % 
Direction 
30-34 58 24 41,4 5 8,6 1 thei 3 oe 
35-39 226 100 44,2 14 6,2 2 0,9 25 Weel 
40-44 530 229 43,2 21 4,0 20 She. 34 6,4 
45-49 922 393 42,6 28 SHO) 44 4,4 bis) 3,8 
50-54 1 455 547 37,6 40 Pal. rar 5,3 35 3,8 
55-59 905 190 Za ©) 14 116) Gi (ON 41 4,5 
60-64 205 20 122 1 0,5 8 3,9 13 6,3 
65-69 20 2 10,0 1 5,0 3 SHO, 2 10,0 
70+ 1 O 0,0 O 0,0 O 0,0 O 0,0 
Total 4 322 1 510 34,9 124 2,9 213 4,9 208 4,8 
Scientifique et professionnelle 
16-19 L 1 100,0 O 0,0 O 0,0 (@) 0,0 
20-24 eee 150 67,6 (5) 2,3 2 0,9 33 14,9 
25-29 2207 14293 See 61 2,0 42 1,9 326 14,8 
30-34 3 092 1 584 Shae 102 3,3 59 124 387 1225 
35-39 3 276 1Merto 48,1 93 2,8 101 3,1 409 126 
40-44 3 747 1 622 43,3 91 2,4 129 3,4 438 ASE 
45-49 3 839 1 503 39,2 79 As 181 47 376 9,8 
50-54 3 766 1 308 34,7 89 2,4 188 5,0 313 8,3 
55-59 2.509 689 210 A7 1,8 139 5,4 285 tas 
60-64 936 192 20,5 16 a. 41 4,4 184 19,7 
65-69 212 28 4332 Pe 0,9 9 4,2 76 35.8 
70+ 67 9 13,4 O 0,0 3 4,5 19 28,4 


Total 23 920 9 912 41,4 585 2,4 894 3,7 2 846 13,9 


Tableau 3 (suite) 

Répartition de l'effectif de la fonction publique fédérale par groupe désigné, selon la catégorie professionnelle 
et le groupe professionnel 

Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 

et employes saisonniers — LRTFP I-l, au 31 mars 2004 


Catégorie professionnelle Ensemble des Personnes Membres des 


et groupe professionnel employés Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre % Nbre % Nbre % 
Exploitation 
CX Services correctionnels 6 005 1 447 24,1 587 9,8 229 3,8 311 Ge 
FR Pompiers 427 9 2) 14 3,9 10 20 5 s 
GL Manoeuvres et hommes de métier 5 160 220 4,4 164 Oe 212 5,3 110 oA 
GS Services divers 067 11106 36,2 120 3,9 194 6,3 137 4,5 
HP Chauffage, force motrice et 
opération de machines fixes 484 4 0,8 8 1,0 or 7,6 22 a5 
HS Services hospitaliers 601 347 SL 40 6,7 18 3,0 60 10,0 
LI Gardiens de phare 110 6 9,9 4 eRe) 1 0,9 O 0,0 
PR Services d’imprimerie 44 ie} 29,5 2 ANG 3 6,8 3 6,8 
SC Equipages de navires 1 290 79 6,1 28 1,8 42 3,3 28 2,2 
SR Réparation des navires 1 385 39 230 20 1,4 63 4,5 28 2,0 
Total 18 563 3275 17,6 982 5.0 869 4,7 704 3,8 
TOTAL POUR LA FONCTION 
PUBLIQUE FEDERALE 165 976 88 175 53,1 6 723 4,1 9 452 CE 4 13 001 7,8 
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Administration et service extérieur 


AS Services administratifs 21 048 15 746 74,8 841 4,0 1 230 5,8 1 151 Lema 
CA Programme Cours et affectations 
de perfectionnement 152 82 53,9 18 (Ne 12 to 45 29,6 
CO Commerce 2 960 1 208 40,8 104 30 133 4,5 234 7,9 
CS Gestion des systèmes d'ordinateurs 11 495 3 414 29,7 234 2,0 at 50 1 291 he 
FI Gestion des finances 3 157 1 620 51,3 90 2,9 141 4,5 437 13,8 
FS Service extérieur ler 439 37,0 19 1,6 39 3,0 128 10,8 
IS Service d’information 2 769 1 890 68,3 84 3,0 143 fice 169 6,1 
MM Stagiaires en gestion 182 114 62,6 4 aie 7 3,8 29 13,7 
OM Organisation et méthodes 202 120 59,4 3 Vo DE 8,4 12 5,9 
PE Gestion du personnel eae Wd 2 453 74,0 156 4.7 Ge 9,9 294 8,9 
PG Achat et approvisionnement 2 399 1258 2,4 79 3,9 149 6,2 174 1,3 
PM Administration des programmes 17 438 11 264 64,6 106$ 6,1 1 198 6,9 1 259 12 
TR Traduction 1 162 807 68,3 3 0,3 40 3,4 37 3,1 
WP Programmes de bien-être social 2 380 1 282 53,9 167 140 js ro 6,6 130 5,9 
Total 69 868 41 697 59,76 2557 4,1 4171 6,0 5 386 Jor 
Services techniques 
Al Contrôle de la circulation aérienne 13 1 ter O Ce O 0,0 1 ivi 
AO Navigation aérienne 913 43 8,4 10 1,9 8 1,6 14 FA à 
DD Dessin et Illustrations 232 86 at à Le LE 13 17 1,9 
EG Soutien technologique et scientifique 6 293 11e 28,3 147 20 268 4,3 356 Le 37 à 
EL Électronique 1 020 41 4,0 20 2,0 50 4,9 40 3,9 
EU Soutien de l’enseignement 32 28 87,5 18 56,3 0 0,0 (0) 0,0 
GT Techniciens divers 2 138 587 Pal eS 102 4,8 103 4,8 58 PET à 
PI Inspection des produits primaires 247 49 19,8 9 3,6 21 OO 15 6,1 
PY Photographie 14 2 Tone 0) 0,0 1 9,1 0 0,0 
RO Radiotélégraphie 351 66 18,8 12 oi 13 oer lé 2,0 
SI Soutien des sciences sociales 3 479 2 197 63,2 138 4,0 210 6,1 25h 7,4 
SO Officiers de navire 1 001 67 6,7 20 20 21 2e 12 Tee 
i= Groupe spécial de la GRC 791 419 53,0 1 0,1 1 0,1 10 1 
TI Inspection technique 1 446 153 10,6 36 pes: 64 4,4 128 8,9 
Total $7,507, D 521 31,4 S21 3,0 780 4,4 915 5,2 
Soutien administratif 
CM Communications 64 16 250 1 1,6 5 ie 1 1,6 
CR Commis aux écritures et 
aux reglements 29 988 24 720 82,4 1586 5,3 2 423 8,1 2 819 9,4 
DA Traitement mécanique des données 318 193 60,7 ré Fe 21 6,6 26 8,2 
OE Mécanographie 14 9 64,3 O 0,0 4 28,6 O 0,0 
ST Secrétariat, sténographie et 
dactylographie 1 352 1 322 97,8 60 4,4 T2 5,4 96 7,1 


Total 31 736 26 260 82,7 1654 5,2 2 525 8.0 2 942 ax | 


lableau 3 
Répartition de l’effectif de la fonction publique fédérale par groupe désigné, selon la categorie professionnelle 
et le groupe professionnel 

Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 

et employés saisonniers — LRTFP I-l, au 31 mars 2004 


Catégorie professionnelle Ensemble des Personnes Membres des 


et groupe professionnel employés Femmes Autochtones handicapées minorités visibles 


Direction 4 322 1 510 34,9 124 2,9 ote 4,9 208 4,8 
Scientifique et professionnelle 
AC Actuariat Ô 1 200 O 0,0 0) 0,0 1 20,0 
AG Agriculture wh 1 14,3 1 14,3 1 14,3 0 0,0 
AR Architecture et urbaniste 240 68 28,3 4 uve 6 230 29 1e 
AU Vérification 189 60 Ole 1 0,5 3) 2,6 39 20,6 
BI Sciences biologiques 1 858 782 42,1 34 1,8 60 3,2 213 11,5 
CH Chimie 413 166 40,2 3 0,7 7 ere 93 pps: 
DE Art dentaire 11 O 0,0 O 0,0 1 9,1 0 0,0 
DS Services scientifiques de la défense 598 97 16,2 1 Oe 9 155 ree 12,9 
ED Enseignement ing 485 62,3 14 9,9 33 4,2 47 6,0 
EN Génie et arpentage 2 614 Bro 14,3 34 1 86 3,3 408 15,6 
ES Économie, sociologie et statistique 5 831 2700 46,3 132 2,9 258 4,4 113 13,3 
FO Sciences forestières 94 16 nee) 0 0,0 4 453 2 Zyl 
HR Recherche historique 127 49 38,6 2 1,6 tf a5 3 2,4 
LA Droit 2/14 11883 51,0 78 2,9 143 5,3 238 8,8 
uw LS Bibliothéconomie 415 308 74,2 it ODE 1 4,1 pas 6,5 
= MA Mathématiques Doe aaa 36,4 1 OS Tf 5,1 di 15,4 
~ MD Médecine 262 92 Son 3 ie 14 5,3 au 11,8 
A MT Météorologie 517 87 16,8 2 0,4 16 3,1 31 6,0 
à ND Nutrition et diététique 40 40 100,0 2 60 0 0,0 Z &,0 
Zz NU Sciences infirmières 1 594 1500 85,0 137 8,6 40 20 104 6,5 
Fr OF Ergothérapie et physiothérapie 6) 42 76,4 O 0,0 1 Tice 3 SAS 
mi PC Sciences physiques ADO 769 as 45 fie 60 2,9 194 9,4 
> PH Pharmacie 20 14 70,0 1 en) 0 0,0 1 5,0 
c eS Psychologie Cae 167 50,0 3 0,9 15 4,5 ZZ 6,6 
ke SE Recherche scientifique 1852 321 17,3 i 0,4 51 2,8 307 16,6 
= SG Réglementation scientifique 652 319 48,9 4 0,6 24 o,f 115 LA AA à 
= SW Service social 49 38 71,6 À 4,1 2 4,1 1 2,0 
rm UT Enseignement universitaire 229 cr 162 0 0,0 es 6,6 31 13,5 
- VV Médecine vétérinaire 36 19 52,8 0 0,0 2 5,6 3 8,3 
Total 23 920 9 912 41,4 585 2,4 894 = OF 2 846 11,9 
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Tableau 2 

Représentation des groupes désignés dans la fonction publique fédérale, selon le type d’emploi et le sexe 
Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LRTFP, I-l, au 31 mars 2004 


Type d'emploi 


Ensemble des employés Sexe Durée indéterminée Sexe Période 23mois Sexe Saisonnier Sexe 


Nbre Nbre 


Fonction publique fédérale 


Total 165 976 100,0 149 298 
Femmes 08175 ae 78 509 52,6 341 39,4 39,4 
Hommes 77 801 46,9 70 789 525 60,6 FOR 
Autochtones 
Total 6 723 4,1 6 066 + 
Femmes 4 114 ah Tf 3 676 4,7 
Hommes 2 609 3,4 2 890 
Personnes handicapées 
Total 9 452 57 8 836 
Femmes 4 781 sal 4 451 5,0 
Hommes 4 671 6,0 4 385 
Membres des minorités visibles 
Total 13 001 118 Sol 7,6 
Femmes HOT 8,0 6 020 


Hommes 5 944 5 294 


Nota 


Les colonnes ombragées indiquent la représentation (en pourcentage) selon le sexe dans chaque groupe d'employés (p. ex., 61,2 p. 100 des employés autochtones sont des femmes, 
c.-à-d. 4 114 + 6 723 x 100). Les pourcentages dans les colonnes non ombragées indiquent, dans chaque cas, la représentation de l’ensemble des membres des groupes désignés 
dans la fonction publique et leur représentation selon le sexe dans la fonction publique (p. ex., 9,8 p. 100 des hommes, qui sont des employés nommés pour une période déterminée, 
sont membres d'un groupe de minorité visible, c.-à-d. 636 + 6 487 x 100). 
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Tableau 1 

Répartition des groupes désignés dans la fonction publique fédérale 

Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LRTFP, I-l 


Ensemble Personnes Membres des 
des employés Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre % Nbre % Nbre % 
Représentation dans la fonction publique 
Au 31 mars 2004 165 976 88 175 53.1 6723 41 9 452 5,7 13.001 70 
Au 31 mars 2003 163 314. . 86 102 ~~ 52,6 6426 3,9 9 155 5,6 12 068 TA 
Au 31 mars 2002 | 157 510 | 82 663 525 5080 3,8 8 331 5,3 10 772 6,8 
Au 31mars 2001 _149 339 _ ff ies 52,1 56 30 7 621 6,1 9 143 6,1 
Au 31 mars 2000* 141253 72549 51,4 4 639. ae 6 687 4,7 7 764 5,5 
(Revenu Canada exclu) 
Au 31 mars 1999 178 340 91 856 DS 5 124 2,9 Set 4,6 10 Sr ape, 
(Revenu Canada inclus) 
Au 31 mars 1998 179 831 90 801 DOS ALO oll 6 943 Og 9 260 onl 
Au 31 mars 1997 186 378 92 281 49,5 eto} 2,4 6221 3,3 8 690 Al Tf 
Au 31 mars 1996 201 009 96 794 48,2 4 665 Zsa 6 291 oy 8 981 100 
Au 31 mars 1995 217 784 103 191 47,4 4 783 Pee 6 935 Sie 8 914 4,1 
Au 31 mars 1994 224 640 105 621 47,0 4 492 2,0 6 623 2,9 8 566 3,8 
Disponibilité au sein de la population active 
Recensement du Canada de 2001 et EPLA 22 2,0 SHS: 10,4 


* Revenu Canada est devenu, le 1° novembre 1999, un employeur distinct, nommé l'Agence des douanes et du revenu du Canada. 
Nota 


Les données présentées dans ce tableau et dans les autres tableaux du présent rapport portent sur les employés assujettis au Règlement sur l'équité en matière d'emploi. 

Les estimations concernant la population active ont été établies à partir de renseignements tirés du Recensement du Canada de 2001 et de l'Enquête sur la participation et 

les limitations d'activités menée à la suite du Recensement du Canada de 2007. Elles visent seulement les citoyens canadiens qui occupent un emploi du marché du travail canadien 
correspondant aux emplois de la fonction publique fédérale. 
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Executive Summary 


The Government of Canada is committed 
to a public service that reflects the rich 
diversity of the Canadian society it serves. 
Canada is becoming more diverse and the 
fabric of Canadian society is changing. This 
is creating a need for policies, programs, and 
services that address these changes. As our 
labour market evolves, the talents required 
for a dynamic and innovative public service 
will be increasingly found by attracting the 
best talent from-employment equity groups. 


This report, as required by the Employment 
Equity Act, provides information on our 
progress towards the achievement of 
equality in the workplace and the culture 
of openness that is necessary to ensure a 
welcoming environment for members of 
the designated groups, namely Aboriginal 
peoples, persons with disabilities, visible 
minorities, and women. 


Chapter 1: Accountability for Success 


à Leadership at all levels and partnerships 
with stakeholders are crucial to achieve 
a more representative, inclusive public 
service. Emphasis should be placed on 
practical steps that provide measurable 
outcomes and demonstrate results. 


w Accountability and mechanisms for 
monitoring and reporting performance 
have been strengthened, particularly 
with respect to organizational 
performance. This is encouraging 
specific and targeted initiatives to 
address needs of various departments 
and agencies. 


a In March 2005, the Pubic Service Human 
Resources Management Agency of 
Canada sponsored a highly successful 
employment equity conference. More 
than 350 participants, employees drawn 
from all levels, regions, and most 
departments, were in attendance. 

A prime objective was to examine 
how the changes to the Public Service 
Employment Act brought about by 
the Public Service Modernization 

Act provide new opportunities 

to improve representation. 


Ensuring compliance 


w The Canadian Human Rights 
Commission continued auditing 
departments and agencies to ensure 
compliance with the Employment 
Equity Act. 


w As of March 2005, 67 organizations 
had been or were in the process of 
being audited; 56 were found to be 
in compliance. 


w A second round of audits will assess 
whether “reasonable progress” has 
been achieved in identified areas of 
under-representation. 


Working with stakeholders 


We continue to work with stakeholders, 
including bargaining agents, the National 
Council of Visible Minorities, the National 
Committee of Federal Public Servants with 
Disabilities, and the External Advisory 
Group on Embracing Change, to develop 
strategies and implement programs for 
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establishing a more representative and 
inclusive public service. A particular 
achievement was the strengthening of 
our working and relations with these 
groups against specific business plans 
and joint activities. 


What needs to happen 


These are some of the areas where more 
progress is necessary to achieve a more 
diverse public service and attain our 
employment equity objectives: 


ma à better understanding of how our 
growing diversity affects the business 
objectives of government and an 
integration of these needs into business 
and human resources planning; 


a clear statements of commitment from 
leaders that address specific needs and 
establish measurable objectives that are 
reflected in performance management 
reviews; 


a strengthened accountability through 
clearly set expectations, more rigorous 
monitoring and reporting of results, 
and performance assessments under the 
Management Accountability Framework; 


and 


a strengthened partnerships with key 
communities, including bargaining agents 
and designated group organizations. 


Chapter 2: Embracing Change: 
A Continuing Need for Action 


Despite important gains in achieving 
Embracing Change goals, under- 
representation of visible minorities persists. 
The benchmarks of 1-in-5 recruitment 


by 2003 and 1-in-5 advancement into 
executive levels by 2005 were not met. 
As a result of our evaluation of the 
program, the Future Directions Strategy 
identified five specific priorities: 


1. targeting specific accountability for 
managers at all levels; 


2. bringing about corporate culture change; 


3. increasing external recruitment, 
especially through flexibilities under 
the new legislative framework; 


4. providing career development and 
mentoring programs for members of 
designated groups; and 


D. Improving communication to more 
clearly articulate objectives and 
expectations. 


a Projects in support of these priorities 
included expanding the Ottawa and Me 
course for visible minorities, Aboriginal 
peoples, and persons with disabilities in 
the executive feeder categories; federal 
participation in the Conference Board of 
Canada’s Business Critical: Maximizing 
the Talents of Visible Minorities study; and 
expanding and marketing Diversity Tools 
and Practices for Managers and the Corporate 
Culture Self-Assessment Tool. 


a Monies in the Employment Equity 
Fund were allocated to project activity 
with specific targets and demonstrable 
results focussed on the five priorities 
listed above. 


w In addition, the Racism-Free Workplace 
Strategy was being developed as part of 
the government’s new Anti-Racism 
Strategy. 


Chapter 3: What the Numbers Show 


Overall, women, Aboriginal peoples, and 
persons with disabilities are well represented 
in the public service. Visible minorities 
remain under-represented; we are three 
quarters of the way to our representation 
goal of 10.4 per cent. 


Visible minorities 


w Eight per cent of public service 
employees are members of a visible 
minority group, more than 2 percentage 
points below our workforce availability 
goal of 10.4 per cent. 


w Just over 5 per cent of all executives 
in the public service of Canada are 
members of visible minority groups, 
more than twice the proportion 
in 2000. 


w Nearly 12.5 per cent of employees in 
the Scientific and Professional category 
are members of visible minority groups. 


Women 


‘a Some 53.5 per cent of public service 
employees are women, surpassing our 
workforce availability goal of 52 per cent. 


‘gw Just over 37 per cent of public service 
executives are women, almost twice 
the proportion of a decade ago. 


a Women account for just over 42 per cent 
of employees in the Scientific and 
Professional category. 


Aboriginal peoples 


a More than 4 per cent of public service 
employees are Aboriginal, higher than 
our workforce availability goal of 2.5 
per cent. 


ms Aboriginal peoples make up 3 per cent 
of all public service executives, double 
the proportion of five years ago. 


a Aboriginal peoples make up 2.5 per 
cent of employees in the Scientific and 
Professional category. 


Persons with disabilities 


u Nearly 6 per cent of public service 
employees are persons with disabilities, 
exceeding our workforce availability 
goal of approximately 4 per cent. 


% Some 5.5 per cent of executives in the 
public service are persons with 
disabilities. 


w Close to 4 per cent of employees in the 
Scientific and Professional category are 
persons with disabilities. 
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Introduction 


The Government of Canada created 
the Public Service Human Resources 
Management Agency of Canada with a 
mandate to modernize the management 
of human resources and to foster excellence 
and leadership in the public service of 
Canada. This mandate is founded on a 
commitment to build a public service 
that is the best in the world—a national 
institution that is skilled, professional, 
reflective of the rich diversity in the 
Canadian population, dedicated, and 
committed to excellence in the service 
it provides to Canadians. 


Moreover, the growing diversity of Canadian 
society demands that the public service 
design new policies and programs, as well 
as deliver more effective services for this 
increasingly diverse population. 


According to Statistics Canada, by 2017, 
one in five Canadians will be a member of 
a visible minority group. Rapid growth is 
also expected to continue in the Aboriginal 
population—which, previous censuses have 
shown, is growing much faster than the total 
population. Social and technological advances 
are allowing more people with disabilities 
to contribute in the workplace. 


In seeking to be representative of the public 
that is served and to be responsive to evolving 
business needs, the public service cannot 
afford to lose or waste these resources and 
the skills that they bring. Respect for diversity 
and the implementation of employment 


equity are essential to address future needs. 
They are essential to establish the 
foundation for a dynamic, innovative 
institution that can attract and retain the 
talent needed to serve Canadians. 


In 2004—05, there were improvements in 
the representation of women, from 53.1 to 
53.5 per cent, of Aboriginal peoples from 
4.1 to 4.2 per cent, and of persons with 
disabilities from 5.7 to 5.8 per cent. For 
these groups, representation continues to 
surpass our workforce availability goals that 
derive from information collected in the 
2001 Census of Canada—52.5 per cent, 
2.5 per cent, and 3.6 per cent respectively. 


With respect to visible minorities, 
representation has increased from 7.8 to 

8.1 per cent. The public service is now three 
quarters of the way to what a representative 
institution should look like, based on 
information from the 2001 Census. The 
next census, to be conducted this year, 

will likely further demonstrate that the 
demographics of Canada continue to change. 


Our qualitative goals continue to be founded 
on the cultural change that is required to 
create a more welcoming environment. 
Such corporate culture change seeks to 
improve the way our people—all our 
people—are managed and how we can 
foster and sustain excellence in our service 
to Canadians. 
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Chapter 1 


Significant Achievements 
and Challenges 


In 2004-05, there were significant 
achievements in the implementation of 
employment equity in the federal public 
service.! For example, the representation 

of women, Aboriginal peoples, and persons 
with disabilities continues to be higher than 
workforce availability. Women now comprise 
over one third of employees in the Executive 
category, about twice the proportion of a 
decade ago. Promotions of*visible minorities 
within or into the Executive category have 
shown increases over last year. 


But there continue to be challenges—e.g. 
eliminating the gap in the representation of 
visible minorities; increasing the promotional 
opportunities for Aboriginal peoples; 
increasing the hiring of persons with 
disabilities; and raising the proportion 

of women in executive positions. 


Leadership and Accountability 


Committed leadership, robust accountability 
measures, and effective partnerships are 
crucial levers in preserving gains and 
ensuring that the public service can become 
a more representative and inclusive national 
institution. While there has continued to be 
a focus on leadership at the top, we noted 
in previous reports that leadership transcends 
the entire institution. Leadership at all levels 
is crucial. 


Accountability for Success 


For the past three years, the Clerk of the 
Privy Council and Head of the public 
service defined Embracing Change as one of 
the Corporate Priorities for the Public 
Service. For 2004—05, deputy ministers 
were again asked to focus on diversity as a 
corporate priority by accelerating progress 
on the Embracing Change initiative, with 
particular emphasis on visible minority 
representation at the executive level. 


In his May 2005 appearance before the 
Senate Standing Committee on Human 
Rights, the Clerk noted: “The Embracing 
Change initiative in particular represented, at 
the very minimum, a turning of the corner, 
a shift in awareness, the beginning of a 
longer-term cultural change and the 
establishment of benchmarks. Since that 
time, it is safe to say that we have been 
moving in the right direction, at a pace 
that is considerably slower than the pace 
we have to achieve. The directions are all 
right, but the pace of change is not.” 


The Public Service Human Resources 
Management Agency of Canada 
(PSHRMAC) assessed organizational 
performance on employment equity, 

as an element in the Treasury Board's 
Management Accountability Framework, 
paving the way for focussed discussion 
with departments. Many departments 
continued to use performance agreements 
to strengthen accountability and spur 
managers at various levels to action. 


1 The term “federal public service” is used in this report with reference to the situation in the 2004-05 fiscal 
year. As of January 2006, the term “core public administration” will be used to refer to this institution. The 
term “departments” is used throughout the report to refer to both departments and agencies in the federal 


Public Service. 
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Partnerships to Increase 
Capacity for Implementing 
Employment Equity 


Leadership, however, also requires establishing 
and sustaining dialogue with the full spectrum 
of stakeholders and partners—deputy 
ministers, assistant deputy ministers, managers 
at all levels of the organization, human 
resources professionals, interdepartmental 
committees, bargaining agents, and 
representatives of designated group 
communities, to name a few. Much more 
work needs to be done with these stakeholders 
to increase knowledge and strengthen 
capacity for the implementation process. 


In March 2005, PSHRMAC sponsored 
an employment equity conference— 

the first in a decade—attended by over 
350 participants drawn from many 
departments, all regions, and several 
levels of employees. This highly successful 
conference was an opportunity to share 
ideas in developing the framework for the 
future of diversity in the publics  ervice. 
The conference program also included 
opportunities to share experiences of 
organizations 1n the private sector. 


Throughout the year, PSHRMAC fostered 
information exchanges through, for example, 
the Interdepartmental Forum on Employment 
Equity, made up of persons responsible for 
employment equity and diversity in all 
departments and agencies of the public 
service. PSHRMAC also participated 

in briefing several visiting international 
delegations on employment equity, and 

its diversity and human rights framework. 
This included delegations from Mexico, 
Norway, and Japan and a presentation 


in Brazil. Not only do such information 
exchanges increase our own knowledge 
of ways to meet the diversity challenge, 
but they also remind us that our work is 
part of an international effort to increase 
employment rights for many groups that 
are disadvantaged. 


Compliance With Legislation 


The Canadian Human Rights Commission 
(CHRC) completed most of its first-round 
audits of departments and agencies. 

These audits seek to determine whether 
organizations are in compliance with the 
requirements of the Employment Equity Act. 
As of March 2005, 67 departments and 
agencies had been audited or were under 
audit and 56 had been found in compliance, 
including nine? that achieved compliant 
status in 2004-05. 


In the second round of audits, the CHRC 
will be assessing whether organizations 
have made “reasonable progress” in one 
or more areas of under-representation 
identified during the first round of 
compliance audits. 


Consultation and Collaboration 
With Bargaining Agents 


The Employment Equity Act requires 

that the employer consult with employee 
representatives in the implementation of 
employment equity. The employer’s work 
with the bargaining agents continued 
through the Joint Employment Equity 
Committee, a subcommittee of the National 
Joint Council. This committee is the only 
national body that facilitates union- 


These are Health Canada, the Canadian International Trade Tribunal, Agriculture and Agri-Food Canada, 
the Office of the Information Commissioner, Transport Canada, National Defence, Veterans Affairs Canada, 
the Public Service Commission of Canada, and the Canadian Dairy Commission. 


management dialogue on employment 
equity. Over the course of the year, its 
work program included analysis of human 
resources modernization from an employment 
equity perspective, application of an 
employment equity lens to several public 
service policies, review of and feedback 
on the future directions strategy for 
Embracing Change, as well as the draft 
Treasury Board directives on employment 
equity and the duty to accommodate, 

the approaches to creating a racism-free 
workplace, and employment equity in 

the appointment framework under the 
new Public Service Employment Act. 


Partnering With Designated 
Group Communities 


Organizations representing the designated 
groups continued to serve as invaluable partners 
in moving forward on the employment 
equity and diversity agenda in the federal 
public service. These organizations serve as 
the “eyes, ears, and voices” of their constituents 
in bringing issues of concern to the attention 
of decision makers, both in central agencies 
and departments. A champion at the deputy 
minister level provides organizational 
mentoring and strategic direction for each 
organization as it works towards the goal, 
shared with the public service as a whole, 
of making the public service of Canada 

a truly inclusive institution. 


To this end, the National Council of Visible 
Minorities (NCVM) collaborated with 
PSHRMAC in engagement sessions with 
visible minority employees regarding a 
strategy for a racism-free workplace. It 
continued to identify issues from a visible 
minority perspective and, in partnership 


with PSHRMAC, the Public Service 
Commission of Canada (PSC), and Canadian 
Heritage, sought ways to strengthen its 
organizational capacity to become a more 
effective voice for visible minorities. The 
NCVM also provided valuable feedback 
on, for example, government-wide policies 
related to the implementation of the Public 
Service Modernization Act (PSMA), the future 
directions strategy for Embracing Change, 
and language training and career development 
issues for visible minorities. 


The NCVM was also preparing for its 
National General Meeting and Symposium 
2005—held in April—at which the 
organization updated its terms of reference, 
elected national and regional board 
members, discussed specific obstacles faced 
by visible minority employees, and began 
development of a work plan for 2005 
through 2007. 


The focus of the National Committee of 
Federal Public Servants with Disabilities 
(NCFPSD) during 2004-05 was on planning 
for Congress 2005, held in April and 
described as an opportunity to “energize, 
enable, and empower” persons with 
disabilities in the public service. 

Over 350 employees and managers attended. 
The group also initiated activities to 
strengthen the organization’s capacity 

to work on behalf of its constituents. 


The NCFPSD has established subcommittees 
to work on specific projects: Disability 
Management and Insurance Issues, Special 
Events, the Personnel Psychology Centre, 
the PSMA, Development of the Ombudsman 
Initiative, Universal Design, Accommodation 
Issues, and the Infocentre. 
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Through the work of these subcommittees, 
the organization has researched medical 
and disability plans and provided a report 
to the Treasury Board of Canada Secretariat, 
provided feedback on the assessment 
guidelines of the PSC’s Personnel Psychology 
Centre, developed the concept of the 
Infocentre—a national centre of resources 
and expertise on federal public servants 
with disabilities—and participated in a 
project towards the development of a 
federal disability management strategy. 


The appointment of a champion at the 
deputy minister level for the Aboriginal 
National Network Initiative (ANNI) 
reinvigorated work towards the development 
of a national body for Aboriginal federal 
government employees. The interim Working 
Group for ANNI worked to expand its 
membership and prepare for the official 
launch of ANNI at its inaugural forum in 
late 2005. 


External Advice 


The External Advisory Group on Embracing 
Change continued to provide advice to 
PSHRMAC and the PSC on ways to 
sustain momentum and re-energize the 
Action Plan. Through dialogue with senior 
officials in the public service, the group 
contributed to developing the joint initiative 
of Human Resources and Skills Development 
Canada and Social Development Canada 
for recruiting visible minority executives, 
establishing a national strategy to be managed 
by the PSC for recruitment of visible 
minority executives and sustaining 

the focus on Embracing Change in 

the corporate priorities of the Clerk of 
the Privy Council. 


The group has served as a valuable 

sounding board and has provided feedback 
on several policy instruments and strategic 
directions. This includes the Future 
Directions Strategy for Embracing Change, 
the integration of employment equity, 
human resources planning and accountability, 
and the positioning of a diversity 
implementation framework for public 
service organizations. 


In June 2000, the government endorsed the 
Embracing Change Action Plan. This five-year 
strategy, prepared by the Task Force on 
Visible Minorities in the Federal Public 
Service, recommended measures to eliminate 
the gap between the representation of 
visible minorities in the public service 

and their growing presence in the Canadian 
workforce. The Task Force recognized that 
visible minorities were becoming an 
increasingly crucial talent pool for public 
service renewal and the provision of 
services for a new and more diverse 
generation of Canadians. 


Some Progress 


Even though it is possible to signal progress 
in improving representation, significant 
under-representation still exists. As of 
March 2005, the public service was three 
quarters of the way to its workforce 
availability goal of 10.4 per cent of 
employees from visible minority groups. 
This goal, deriving from information 
collected in the 2001 Census, is in itself 

a lagging indicator, given the impact of 
immigration on the diversity of the Canadian 
population. The next census—to be 
conducted in the spring of 2006—will 
undoubtedly establish a higher goal for 

the public service, further reinforcing the 
need for more and faster progress in 
becoming representative. 


The goals identified in the Embracing 

Change Action Plan have not been fully met. 
Nonetheless, since 2000, when the Action 
Plan was put in place, there has been a net 
gain of close to 6,000 visible minority 
employees. Likewise, the number of 


executives who are members of visible 
minority groups has more than doubled, 
from a little over 100 in 2000 to some 
220 in March 2005. One can also point 
to significant successes 1n corporate 
development programs such as the 
Accelerated Executive Development 
Program (AEXDP), Management Trainee 
Program (MTP), and Career Assignment 
Program (CAP), all of which have 
surpassed the 1-in-5 levels for visible 
minority participation. 


However, after an initial surge, the rate of 
visible minority intake into the public service 
has levelled off tol in 10 of all new hires, 
that is, half of the 1 in 5 envisaged under 
the Action Plan.To keep pace with the 
changing demographics of the Canadian 
workforce, it will be necessary to intensify 
and re-energize measures to make the public 
service more representative of the diversity 
in the Canadian population it serves. The 
results need to be better—much better. 


Embracing Change Evaluation 


The Embracing Change Evaluation 
conducted in 2003-04 suggested that 

the benchmarks may have been too 
ambitious in the time frame envisaged 
and probably would not be met without 
a significant and sustained increase in 
commitment and focus in departments. 
Consequently, the approach was to strive 
for intensified efforts by departments and 
agencies to show progress and to begin 
integrating diversity considerations into 
human resources management and business 


planning activities. 
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The Evaluation report recommended that 
future efforts with respect to Embracing 
Change focus on: 


u promoting stronger leadership; 
u transforming corporate culture; 


wa recruiting visible minority 
executives; and 


w removing hiring and staffing barriers to 
visible minorities generally. 


Strategy for the Future 


In 2005, PSHRMAC began developing a 
future directions strategy in consultation 
with departments, the External Advisory 
Group on Embracing Change, bargaining 
agents, the National Council of Visible 
Minorities, and other partners. This strategy 
acknowledges that to produce better results 
the goals of Embracing Change need to be 
incorporated into the business and human 
resources planning of public service 
organizations and be supported by stronger 
accountability measures, including 
performance management assessments. 
Subsequently, the People Component of the 
Management Accountability Framework 
was developed, setting out the indicators 
against which organizational performance, 
including with respect to visible minorities, 
will be assessed. 


Towards the end of fiscal year 2004-05, 
PSHRMAC began examining ways to 
renew and reinvigorate its messages with 
respect to employment equity and diversity 
generally and Embracing Change in 
particular. It sought to assess existing 
perceptions, attitudes, beliefs, and opinions 
regarding employment equity in the public 
service and the challenges faced by 
departments in producing results. Focus 


groups were held across the country with 
hiring managers, as well as visible minorities 
within and outside the public service, as 
part of an effort to determine appropriate 
messages and to whom they should 

be directed. 


Employment Equity Fund 


Since 2003, PSHRMAC has been 
administering the Employment Equity 
Fund established that year to help departments 
fulfil their obligations under the Employment 
Equity Act. This fund was announced in the 
last quarter of 2004, and project requests 
are expected to meet stringent criteria for 
approval by the Assistant Deputy Minister 
Committee on Employment Equity. While 
most of the funded projects specifically 
target actions with respect to visible 
minorities, several envisage wider impacts. 
For example, career development initiatives 
at the Privy Council Office include participants 
from all four designated groups. Recruitment 
and career development initiatives in 

the Royal Canadian Mounted Police and 

in PSHRMAC seek over 50 per cent 
participation by visible minorities. 


A summary of projects funded to date is 
included at the end of this Chapter. 


Developing Future Public 
Service Leaders 


PSHRMAC has also directed its attention 
to the development of future public service 
leaders. In collaboration with the Canada 
School of Public Service, it expanded 
Ottawa and Me,a course aimed at visible 
minorities, Aboriginal peoples, and persons 
with disabilities at levels just below the 
Executive category. This management- 


preparedness course enables participants to 
increase their knowledge of how government 
works, strengthen their understanding 

of how to navigate within the machinery 

of government, and develop an action plan 
for their career advancement. To date, some 
300 persons from the designated groups have 
participated in this course. 


Changing the Culture of 
the Public Service 


In working to stimulate corporate culture 
change and improve managers’ knowledge 
about the Embracing Change benchmarks 
and other Action Plan elements, PSHRMAC 
expanded and actively marketed its 
compendium of tools and practices called 
Diversity Tools and Practices for Managers 

to support managers in their day-to-day 
management and hiring practices. PPHRMAC 
also actively promoted its Corporate Culture 
Change Self-Assessment Tool across the Public 
Service to help managers determine how 
well they are managing corporate culture 
change. Workshops were held in Ottawa, 
Toronto, and Montréal and were attended 
by over 130 participants, mostly managers 
and human resources professionals. 
Representatives from over 30 departments 
and agencies were exposed to the issues of 
culture change and strategies for such change. 


In addition to activities related to Embracing 
Change and the Employment Equity Fund, 
PSHRMAC co-ordinated federal participation 
in a study by the Conference Board of 
Canada entitled Business Critical: Maximizing 


the Talents of Visible Minorities. The study 
reported on the wealth of visible minority 
talent that is available but not fully utilized 
in both the public and private sectors. 
PSHRMAC also continued to examine 
barriers to the career progression of visible 
minorities. During 2004—05, it chaired a 
working group on employment equity in 
support of the Assistant Deputy Minister 
Advisory Group on the Language Training 
and Testing Model of the Future. Access to 
language training remains a concern to 
visible minority and Aboriginal employees 
and is often cited as an obstacle to their 
career development prospects. 


During the year, the Government of Canada 
launched the Anti-Racism Strategy, led by 
Canadian Heritage, in partnership with the 
Department of Justice Canada, Citizenship 
and Immigration Canada, and Human 
Resources and Skills Development Canada. 
The Strategy seeks the elimination of racism 
in all sectors of Canadian society. PSHRMAC, 
in partnership with the Labour Program at 
Human Resources and Skills Development 
Canada, began developing the Racism-Free 
Workplace Strategy and in February and 
March 2005 conducted a series of employee 
engagement sessions across the country. At 
these sessions, visible minority and Aboriginal 
employees in the public service were given 
an opportunity to discuss their experiences 
in the workplace and provide suggestions on 
how to make it racism-free. The goal is to 
use corporate culture change methodologies 
to confront racist attitudes, address resistance, 
and encourage desired behaviours. 


Figure 1 
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External Recruitment 


Meeting the Embracing 
Change Benchmarks 


The 1-in-5 benchmarks have been the 
most visible, recognizable, and discussed 
element of the Action Plan. 


The year 2005 marked the second major 
feference point lun por actine 
appointments in the executive feeder 
groups and 1 in 5 for entry into the 
executive feeder groups and executive 
levels. Despite significant progress since 
2000 (see Figure 1), these rates had not 
been achieved by the end of fiscal year 
2004-05 and at the current pace are unlikely 
to be met during fiscal year 2005-06. 
Earlier reports noted the failure to meet 
the 1-in-5 benchmarks for recruitment 
into the public service. 


The situation 1s much more positive 

with respect to corporately administered 
management development programs. 

The Management Trainee Program (MTP) 


Includes some activities that were intiated in 2005-06. 


Acting Appointments 


Entries into the Executive 
Group 


Entries into Executive 
Feeder Groups 


and the Accelerated Economist Training 
Program (AETP), which recruit directly 
from universities across the country, have 
both surpassed 20 per cent participation 
for visible minorities, as has the Accelerated 
Executive Development Program (AEXDP) 
for existing high-potential executives. The 
Career Assignment Program (CAP), which 
identifies high-potential middle managers 
and develops them for entry into the 
Executive category, has over 30 per cent 
visible minority participation. 


Employment Equity Fund— 
Summary of Approved Projects? 


Canada School of Public Service— 
Diversity Learning and Corporate Culture 
Change. Building on the success of 
Diversity: Vision and Action, this two-day 
leadership development course focusses on 
the concept of diversity and its leadership 
from a personal, interpersonal, and 
organizational perspective. It offers 


managers hands-on learning experiences 
through the development of diversity 
leadership plans, which bring employment 
equity and diversity strategies to life. The 
project will target 10 key departments. 


Privy Council Office—Career on the 
Move: Employment Equity Designated Groups 
Development Program. A national program 
designed to provide developmental 
Opportunities to Aboriginal peoples, persons 
with disabilities, and visible minorities— 
at the EX minus 1 and EX minus 2 levels. 
It is anticipated that 16 participants, 
equipped with broader skills and 
experience upon completion of the 
program, will be better prepared to 

assume higher-level positions. 


Public Service Human Resources 
Management Agency of Canada in 
partnership with the Canada School 
of Public Service—Ottawa and Me and 
Sharpen your Career pilot courses target 
visible minorities, Aboriginal peoples, 

and persons with disabilities at the EX 
minus 1, 2, and 3 levels. Ottawa and Me 
provides participants with an understanding 
of the wider contextual issues of government 
plus a practical, personal career action 

plan and management-readiness program 
to advance their careers. Through the 
Sharpen Your Career course, participants 
receive career development support, tools, 
information, and access to networks necessary 
to position themselves for entry into the 
EX group. Approximately 300 people will 
take the course. 


Public Service Human Resources 
Management Agency of Canada— 
Targeted Leadership Development of, and 
Language Training Support for, Visible 
Minorities. This project seeks to increase, by 


some 20—30 individuals, the representation 
of visible minorities participating in the 
Management Trainee Program (MTP), and 
also to bridge current MTP and visible 
munority Career Assignment Program 
(CAP) participants by addressing their 
language training needs. 


The Quebec Federal Council—Expert 
Response Team. This project will lead to the 
establishment of a multidisciplinary team 
comprising professionals with extensive 
and diverse experience in employment 
equity to support small organizations in 
improving their human resources planning 
and overall employment equity performance. 


Agriculture and Agri-Food Canada— 
Aboriginal Student Employment Partnership 
Program. This career outreach program is 
aimed at attracting Aboriginal students to 
research opportunities in British Columbia 
and Saskatchewan and seeks to bridge 
seven to 10 people into indeterminate 
positions upon graduation. 


The Royal Canadian Mounted 
Police— Employment Equity and 
Development Program. The goal is to 
increase, by approximately 100 employees, 
the representation of visible minorities, 
Aboriginal peoples, and persons 

with disabilities. 


Citizenship and Immigration 
Canada—Selecting Candidates with an 
Objective Eye. This initiative will expand 
the availability of designated group 
representatives in the department’s 
selection board inventory. Citizenship and 
Immigration Canada will provide selection 
board training nationally to approximately 
870 employees from designated groups, 

in both official languages. 
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Chapter 3 
What the Numbers Show 


This Chapter describes the employment equity performance in the public service and 
how it looked at the end of the 2004—05 fiscal year. It is a statistical summary of hirings, 
promotions, and separations and provides highlights for each employment equity 
designated group. 


Women 


m The proportion of women among employees in the public service remained constant at 
just over 53 per cent. 


a Women now comprise 37.2 per cent of employees in the Executive category, up 
from 35.0 per cent last year and just about twice the proportion of a decade ago. 


ma The proportion of women in the Scientific and Professional category remained constant 
at approximately 42 per cent. 


m The percentage of indeterminate employees who are women was also constant at 
53-0) per cent. 


a Women still comprise 6 in 10 term employees. 
m Close to 6 in 10 of all hires were women in 2004-05. 


a Women continue to constitute the bulk of all persons hired into the Scientific 
and Professional category (now at 54.8 per cent, similar to last year). Nonetheless, 
4 in 10 women continue to enter the Public Service through the Administrative Support 
category, with a slight increase in the proportion from a year ago. 


a Women received approximately 6 out of 10 promotions, as for the past few years. 


m Of the large departments and agencies, the Royal Canadian Mounted Police 
(civilian staff) continues to employ the highest proportion of women (76.0 per cent), 
followed closely by Human Resources and Skills Development Canada with 
75.2 per cent. 


m Just over 4 in 10 women in the Public Service work in the National Capital Region 
(a similar proportion to that for all employees). 


u Close to 4 in 10 of all employees working outside of Canada are women. 


m Just over half (51.7 per cent) of separations from the public service were by women, 
a slight increase from 50.9 per cent a year ago. 
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Figure 2 


Representation of Women, 1988 to 2005 (%) 
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Figure 3 


Hirings and Promotions of Women, 1988 and 1996-2005 (%) 
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Figure 4 


Distribution of Women by Occupational Category 
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Figure 5 


Age Profile by Gender 
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Aboriginal Peoples 


aw [he representation of Aboriginal peoples (4.2 per cent) was virtually the same as a 
year ago, compared to workforce availability of 2.5 per cent. 


m Just under 2 per cent of Aboriginal employees are in the Executive category, compared 
to 2.5 per cent of all employees. Aboriginal employees make up 3.0 per cent of 
the Executive category. 


aw The highest proportions of Aboriginal employees are in the Administration and 
Foreign Service category (43.4 per cent) and Administrative Support (23.4 per cent). 


w Over 40 per cent of Aboriginal employees work west of Ontario, while 42 per cent 
of all employees work in the National Capital Region (NCR). 


w Aboriginal peoples represented 4.3 per cent of all new hires into the Public Service, 
with almost one quarter being hired in the NCR. 


mw One in three Aboriginal employees hired was indeterminate. 


wa Aboriginal employees continued to enter the public service primarily through 
the Administration and Foreign Service category (33.7 per cent) and the Administrative 
Support category (27.6 per cent). 


wa Aboriginal employees received 3.8 per cent of all promotions, down slightly from 
last year. 


w Over half (54.6 per cent) of the promotions of Aboriginal employees occurred within 
or to the Administration and Foreign Service category. 


wi Aboriginal peoples accounted for 4.1 per cent of departures from the public service, 
down almost a full percentage point compared to two years ago. 


ai Close to one third of employees at Indian and Northern Affairs Canada (INAC) are 
Aboriginal, the highest proportion in any department. The Aboriginal population at 
INAC constitutes 17.2 per cent of all Aboriginal employees in the public service. 


Figure 6 
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Figure 7 


Hirings and Promotions of Aboriginal Peoples, 
1988 and 1996-2005 (%) 
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Figure 8 


Distribution of Aboriginal Peoples by Occupational Category 
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Persons with Disabilities 


m [he representation of persons with disabilities in the public service, now at 5.8 per cent, 
showed little change compared with a year ago; this remains above workforce 
availability of 3.6 per cent. 


ua The percentage of indeterminate employees who are persons with disabilities is 
6.0 per cent, again virtually unchanged from last year. 


m Over one third, or 37.0 per cent, of persons with disabilities were hired as indeterminate 
employees, continuing a pattern of increase over the past four years. 


m The Administration and Foreign Service category (35.8 per cent) and the Administrative 
Support category (35.1 per cent) continue to be the main points of entry for persons 
with disabilities. 


m Just over two thirds (68.0 per cent) of persons with disabilities in the public service are 
45 years of age or older. 


… Persons with disabilities comprise 3.1 per cent of all new hires, the same as a year ago. 


mu Employees with disabilities received 5.0 per cent of all promotions, about the same 
as last year. 


a Almost three quarters of persons with disabilities separating from the public service are 
indeterminate employees. This is 10 per cent more than last year. 


mu Of the large departments, Human Resources and Skills Development Canada 
(8.8 per cent), Social Development Canada (7.8 per cent), and Veterans Affairs Canada 
(7.5 per cent) continue to employ the highest proportions of individuals with disabilities. 


a Among small and mid-sized departments and agencies with 100 employees or more, 
the Canadian Human Rights Commission continued to have the highest proportion of 
employees with disabilities at 11.9 per cent, followed by the Office of the Chief Electoral 


Officer at 10.0 per cent. 


Figure 9 
Representation of Persons with Disabilities, 1988 to 2005 (%) 
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Figure 10 


Hirings and Promotions of Persons with Disabilities, 
1988 and 1996-2005 (%) 
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Distribution of Persons with Disabilities by Occupational Category 
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Persons in a Visible Minority Group 


au Members of visible minorities now make up 8.1 per cent of the public service workforce, 
up from 7.8 per cent in the previous year, but still well below their workforce availability 
of 10.4 per cent. 


m The number of visible minority employees in the Executive category increased to 
221 (5.1 per cent) from 208 (4.8 per cent) a year ago. The number has more than 
doubled since 2000. 


m There was an increase in the proportion of persons in a visible minority group who 
are indeterminate employees, now at 89.4 per cent, up from 87.0 per cent. 


m For the past few years, the highest proportion of persons in a visible minority group 
has been in the Administration and Foreign Service category (41.7 per cent). 


mw A little over 45 per cent of visible minority employees work in the NCR, followed 
by Ontario, British Columbia, and Quebec with 18.7 per cent, 14.4 per cent, and 
7.1 per cent respectively. 


aw Of all new hires, 9.5 per cent were members of visible minorities, down slightly from 
a year ago, and not quite half way to the 1-in-5 goal under the Embracing Change 
Action Plan. 


m Employees in a visible minority group received 9.7 per cent of all promotions, 
an increase from 8.1 per cent from last year. 


a Promotions for visible minorities within or to the Executive category increased to 
7.1 per cent from 6.0 per cent a year ago. 


= Visible minority employees entered the public service primarily through the 
Administrative Support (32.7 per cent), and Administration and Foreign Service 
categories (27.8 per cent). Over 20 per cent entered via the Scientific and 
Professional category, higher than for any other designated group. 


… Overall, visible minorities accounted for 6.7 per cent of all separations, similar to 
last year. 


m Among large departments and agencies, Citizenship and Immigration Canada 
(14.8 per cent) and Health Canada (13.3 per cent) continue to employ the highest 
proportions of persons in a visible minority group. 


mw The Immigration and Refugee Board had the highest percentage, 21.8 per cent, among 
small departments (those with 100 employees or more). 
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Figure 12 


Representation of Persons in a Visible Minority Group, 


1988 to 2005 (%) 
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Figure 14 


Distribution of Persons in a Visible Minority Group 
by Occupational Category 
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Figure 15 


Age Profile of Minority Designated Groups 
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Representation Gender 


(Tables 1 and 2, and (Table 2) 


Figures 2, 6,9, and 12) a In 2004-05, the number of women in 


a Three of the four designated groups the public service increased to 88,702 or 
remain well represented when compared 53.5 per cent of the workforce. 
with workforce availability estimates. 
Women account for 53.5 per cent of 
public service employees, Aboriginal 
peoples for 4.2 per cent, and persons 
with disabilities for 5.8 per cent compared 
to respective workforce availabilities of 
52.2 per cent, 2.5 per cent, and 3.6 per cent. 


‘a [he proportion of women in designated 
groups also increased. Women now 
account for 61.6 per cent of Aboriginal 
peoples, 54.3 per cent of visible 
minorities, and 51.2 per cent of persons 
with disabilities. 


a Women continue to comprise close to 


a Although their representation has 
6 in 10 term employees. 


increased from 7.8 to 8.1 per cent, there 

remains a large gap when compared with 

workforce availability (10.4 per cent) Representation in Multiple Groups 
for visible minorities. 

a There was a slight decrease in the number 
of employees belonging to more than one 
employment equity group, as indicated 
below. Even though the numbers are 
still small, it is worth noting that the 
number of women belonging to more 
than one employment equity group has 

- 94.5 per cent of persons with increased from a year ago. 

disabilities (up from 93 per cent); 


a Indeterminate employees make up over 
90 per cent of the public service 
workforce. Representation of 
indeterminate employees among the 
designated groups remains fairly 
consistent with the overall picture: 


- 91.4 per cent of Aboriginal peoples Occupational Category 
(up from 90 per cent); | 


- 90.5 per cent of women (90 per cent (Table 3) 


last year); and a Ihe proportion in the Executive category 


has again increased for all designated 
groups: visible minorities from 4.8 to 
5.1 per cent, persons with disabilities 
from 4.9 to 5.5 per cent, Aboriginal 
peoples from 2.9 to 3.0 per cent, and 
women from 34.9 to 37.2 per cent. 


- 89.4 per cent of visible minorities 
(up from 87 per cent) are 
indeterminate employees. 


a Administration and Foreign Service is 
the largest occupational category in the 
public service. Women account for over 
60 per cent of the 70,487 employees in 
this category. 


a The Administrative Support category 
has the highest concentration of 
women—82.5 per cent, although this 
has continued to show slight decreases 
over the years and the group is declining 
in size. 


Age 


(Table 4, and Figures 5 and 15) 


a In 2004-05, the average age of public 
service employees was marginally over 44. 


a The oldest group of people in the 
public service are in the Executive 
category, averaging approximately 
50 years of age; however the number 
of executives over the age of 45 has 
decreased slightly from last year. 


ma Among the designated groups overall, 
visible minorities are the youngest 
(42.1 years old) and persons with 
disabilities are the oldest (47.5 years old). 


a Once again, the group with the highest 
proportion of workers over the age of 45 
is persons with disabilities at 68.1 per cent. 
The next highest proportion of federal 
employees is women, almost 50 per cent 
of whom are over the age of 45. 


Departments and Agencies 


(Table 5) 


This is the first report that contains data 
following the restructuring of departments 
on December 12, 2003. Changes took place 
in the structure of some federal departments 
and agencies and several new organizations 
were created, including the Canada Border 
Services Agency; the Canadian Firearms 
Centre; the Canada School of Public Service; 
International Trade Canada; Social 
Development Canada; Public Safety and 
Emergency Preparedness Canada; Human 
Resources and Skills Development Canada; 
the Public Service Human Resources 
Management Agency of Canada; and 


Distribution of Employees Showing Representation in Multiple Groups 


2005 2004 


Persons ina Persons in a 
Aboriginal Visible Minority Aboriginal Visible Minority 
Peoples with Group with Peoples with Group with 
All  Disabilities  Disabilities All Disabilities  Disabilities 
Public Service 
Employees 165,856 486 499 165,976 424 44] 
Men 77,154 228 237 77,801 210 230 
All Women 88,/02 259 259 88,175 214 211 
Aboriginal Women 4,241 4,114 
Women with Disabilities 4,931 4,781 


Visible Minority Women 7,300 7,057 


# Employment Equity in the Federal Public Service 2004-05 


the Public Service Staffing Tribunal. Geography 
Data specific to some of these organizations : PSN EEE 
are not currently available. 


(Table 6) 


mu Women made up 75 per cent of the % Forty-two per cent of the federal 


workforce in two of the 19 largest Soi LE is found at Eee 
departments—the Royal Canadian 


Mounted Police (civilian staff) and 
Human Resources and Skills 
Development Canada (HRSDC). 


The proportion is similar for visible 
minorities (45.4 per cent), women 
(44.4 per cent), and persons with 
disabilities (42 per cent). By contrast, 


w Over half of Aboriginal peoples in the more than two thirds of Aboriginal 
public service are employed by five employees work outside the NCR and 
departments: Indian and Northern 4 in 10 are found west of Ontario. 


Affairs Canada (INAC) with 1,181 
employees; Correctional Service Canada 
with 975 employees; Health Canada 
with 603 employees; HRSDC with 
498 employees; and National Defence 
with 466 employees. Aboriginal peoples 
constitute just about one third of the 
workforce at INAC. 


wa Just under 4 in 10 public service 
employees working outside Canada are 
women, some two thirds with Foreign 
Affairs Canada, followed by CIC 
(17 per cent) and the Canadian 
International Development Agency 
(10 per cent). 


a British Columbia continues to have 
the highest representation of visible 
minorities, increasing its share to 
13.1 per cent, followed by Ontario 
(excluding the NCR) with 
12.2 percent, 


m Over 20 per cent of persons with 
disabilities in the public service are 
employed by National Defence (1,159 
employees), followed by HRSDC with 
1,079 employees. 


ui Just over 40 per cent of visible minorities 
in the public service work in six 
departments: Social Development Canada 
(1,064); National Defence (1,041); Health 
Canada (1,034); Public Works and 
Government Services Canada (996); 
HRSDC (925); and Ciuzéenship and 
Immigration Canada (CIC) (766). 


a Six of the large departments have 
at least 10 per cent visible minority 
representation in their workforce: CIC 
(14.8 per cent), Health Canada 
(13.3 per cent), Statistics Canada 
(11.2 per cent), Environment Canada 
and the Department of Justice Canada 
(each with 10.1 per cent), and Natural 
Resources Canada (10.0 per cent). 


Figure 16 


Distribution of Federal Public Service Employees by Designated Group and 
Region of Work (%)—as at March 31, 2005 


Aboriginal Persons with Persons in a Visible 
Peoples Disabilities Minority Group 
Newfoundland and Labrador 41.3 4.5 5.4 10 
Prince Edward Island | 62.4 2,2 8.1 1.9 
Nova Scotia 41.0 276 6.9 ord 
New Brunswick 55.3 HS) 5.4 eo 
Quebec (excl. NCR) Kaa) Le 31 5.0 
NCR 56.0 3:14 5.8 87 
Ontario (excl. NCR) 56.1 4.0 7.4 12.2 
Manitéba | 56.0 12.1 029 6.4 
Saskatchewan 53:6 129 5 3.6 
Alberta | 54.6 7.6 6.3 7.6 
British Columbia 48.5 5.0 6.0 131 
Yukon 61.9 178 8.5 2.8 
Northwest Territories 56.1 21.4 4.5 2 
Nunavut 54.7 Vins om) 4.7 
Salary Hiring 
(Table 7) (Tables 8 through 10) 
a More than 56 per cent of all employees mu The federal public service hired almost 
in the public service earn $50,000 or 2,100 fewer employees in 2004—05 than 
more. The proportions have increased during the previous year. 


for the designated groups, and are now 


- ua The hiring of designated group 
as follows: : : 


members did not show any noteworthy 
- visible minorities 56.5 per cent; changes. Persons in visible minority 

ety groups made up 9.5 per cent of new hires, 
D Se Inpencent, approximately half à percentage point 
less than last year, as it was for women at 
57.1 per cent. The proportion of 


- Aboriginal peoples 47.9 per cent; and 


- women 46.4 per cent. 
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Aboriginal peoples was 4.3 per cent, 
slightly less than last year. For the second 
year in a row, the percentage of new 
hires of persons with disabilities 
remained the same, at 3.1 per cent. 


Five geographic areas (compared to four 
last year) show double-digit percentages 
for hiring of Aboriginal peoples: Manitoba 
(12.7 per cent), Alberta (10.3 per cent), 
Nunavut (25.8 per cent), the Northwest 
Territories (20.3 per cent), and Yukon 
(20.0 per cent). With respect to visible 
minorities, there are also five areas, 
including the NCR and British Columbia, 
down from seven a year ago. 


Of the 60 external hires into the Executive 
category, only four were members 

of visible minority groups and 19 

were women. 


For the public service as a whole, 

one third of employees hired were into 
indeterminate positions. For each of the 
minority-designated groups, there was a 
slight increase in the percentage of hires 
into indeterminate positions (Aboriginal 
peoples from 32.0 to 34.6 per cent; 
persons with disabilities from 33.7 to 
37.3 per cent, and visible minorities 
from 36.0 to 38.5 per cent). 


Promotions 


(Tables 11 through 13) 


= 


More than half of all promotions 
occurred in the NCR;; this was also 
true for promotions of women, persons 
with disabilities, and visible minorities. 
The NCR share for Aboriginal peoples 
was 45.6 per cent, up from 38 per cent 
the previous year. 


a Indeterminate employees received 


92 per cent of all promotions; among 
the designated groups, indeterminate 
employees likewise received over 

90 per cent of promotions. 


a Slightly less than half (49.2 per cent) of all 


promotions in the Public Service were 
into or within the Administration and 
Foreign Service category. For women, this 
category accounted for 57.6 per cent, for 
Aboriginal peoples 54.6 per cent, and for 
persons with disabilities 52.7 per cent. 
While at 44.0 per cent it was also the 
leading category with respect to the 
promotion of visible minorities, promotions 
within or into the Scientific and Professional 
or the Administrative Support categories 
together surpassed the Administration 
and Foreign Service category. 


Separations 


(Tables 14 through 16) 


u Together, the minority-designated groups 


accounted for 17.4 per cent of separations 
(the same as last year), as follows: visible 
minorities 6.7 per cent, persons with 
disabilities 6.6 per cent, and Aboriginal 
peoples 4.1 per cent. 


a Women accounted for slightly more than 


half (51.7 per cent) of all separations 
from the federal public service. 


a Overall, separations from indeterminate 


employment accounted for 55.7 per cent 
of all separations. 


mu [erm separations exceeded 


indeterminate separations for visible 
minority and Aboriginal employees. 


scenes 
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Conclusion 


It is becoming increasingly evident that, 
when employment equity is viewed as an 
“add-on” in organizations, there is limited 
success in its implementation. Consequently, 
it is crucial that employment equity and 
diversity goals be integrated into departmental 
human resources management and business 
practices and that they become an integral 
part of the way that organizations conduct 
their business. 


With deputy ministers receiving new: 
delegations and increased flexibilities to 
manage their organizations, it will be 
important to clearly communicate expectations 
and ensure that organizational performance 
is appropriately assessed. There must continue 
to be strong statements of commitment 

to organizational goals that include 
improvements in diversity performance. 

As we have noted before, consequences 

for not meeting expectations constitute a 

_ very strong accountability mechanism that 
will need to be exercised judiciously. 


During the past year, departments continued 
to work independently, in partnership 

with each other and with central agencies, 
to address their obligations under the 
Employment Equity Act. In addition, many 
departments and agencies were engaged 

in developing initiatives to support the 
attainment of corporate priorities such 

as Embracing Change. Several, such as 
Canadian Heritage, the Department of 
Justice Canada, PSHRMAC, the Canada 
School of Public Service, and the Public 
Service Commission of Canada, made 
generous contributions of both financial 
and human resources to support designated 
group organizations and networks. 


Almost all departments continued to 
participate in government-wide initiatives 
and conferences, thus increasing their own 
knowledge and expertise, while contributing 
to an increased capacity in the federal public 
service as a whole. This is important if 
departments are to make the difference and 
to stimulate the success that is sought. 


To meet our objectives regarding diversity 
and employment equity in the federal public 
service, action is required in several areas. 


First, we need to integrate employment 
equity and diversity into human resources 
planning and business planning activities. 
This will place diversity at the core of 
departmental operations. We will strengthen 
the policy framework by means of the 
Policy on Diversity that will be supported 
by directives on employment equity and 
the duty to accommodate, particularly 
employees with disabilities. In addition to 
respecting our legislative obligations, these 
policy instruments will further support 
excellence in managing our most valued 
asset—our employees. 


While there may be a general understanding 
of diversity goals, there is also growing 
evidence of the need to revitalize and 
enhance communication strategies and 
develop appropriate messages. We will 
strengthen our messages to improve 
understanding of why diversity is so crucial 
to serving Canadians with excellence. 


Second, we will reinvigorate recruitment 
and career development programs, recognizing 
the need to be more competitive in the 
search for talent among Canadians. The new 
provisions of the Public Service Modernization 


SF > 
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Act and the Public Service Employment Act 
provide more flexible mechanisms for 
managers in all departments and agencies, 
which will facilitate these goals. 


Third, we will continue to strengthen 
accountability of departments and deputy 
heads by setting clear expectations, 
developing a more rigorous approach to 
monitoring results, assessing performance 
under the Management Accountability 
Framework, and reporting on results rather 
than simply processes or activities. 


Fourth, we are strengthening partnerships 
with key communities, including 
bargaining agents and designated group 
organizations. They make an important 
contribution to our goal of establishing 
an inclusive institution. 


To be relevant and effective in the modern 
Canada, the public service needs to be 
diverse, dynamic, committed, and well 
managed. This in turn will contribute 

to the development and delivery of 
well-managed programs and services 

to Canadians. 


a = 


= Appendix: Statistical Tables 


Technical Notes 


The tables in this report provide statistics 
on the designated groups in the public 
service as at March 31, 2005. They include 
summary data on women, Aboriginal peoples, 
persons with disabilities, and persons in a 
visible minority group, as well as tables 

on hirings, promotions, and separations 

of persons in these groups. 


Public Service 


The Treasury Board is the employer 

for the public service as set out in the 
Financial Administration Act, schedules I and IV. 
Appointments are made according to a 
redefined concept of merit under the Public 
Service Employment Act, which is administered 
by the Public Service Commission of 
Canada. The total number of employees in 
the public service as at March 31, 2005, 

mal | ds 2. 


Report Coverage 


This report includes information on 
indeterminate employees, term employees 
of three months or more, and seasonal 
employees, with the exception of those 
seasonal employees who are on leave without 
pay at the end of March. No information is 
reported on students or casual employees, 
except in the case of hiring. Persons on 
leave without pay, including those on care 
and nurturing leave and educational leave, 
are not included in these tables. 


Statistics in this document also exclude 
Governor in Council appointees, ministerial 
staff, federal judges, and deputy ministers, 
who are also on the public service payroll. 
As required under the Employment Equity 
Act, this annual report to Parliament 
presents information for the fiscal year 
beginning April 1, 2004, and ending 
March 31, 2005. 


Employees are classified according to the following categories: 


Indeterminate, terms of three months or more, and seasonal 


Terms of less than three months 
Casual employees 


Total 


165,856 
621 
4,648 
$¥1,125 
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Federal Departments and Agencies 


The Employment Equity Act prescribes that 
this report cover the portions of the public 
service of Canada set out in schedules I 
and IV of the Financial Adminstration Act 
(FAA). The core public administration of the 
public service comprises some 70 departments, 
agencies, and commissions for which the 
Treasury Board is the employer (see Table 5). 
The statistics in this report include only 
employees working for organizations 
covered by FAA, schedules I and IV. These 
organizations vary in size from large 
departments with more than 3,000 employees 
to small institutions with fewer than 

100 employees. Some departments have 
employees in all provinces and territories, 
while others are located only in the 

NCR. The population for some small 
organizations is included with the larger 
institution that handles their payroll and 
administrative matters. 


Term Employees 


Both the Public Service Labour Relations 

Act and the Employment Equity Act define 
“employee” to include persons hired for 

a fixed duration of at least three months, 
traditionally referred to as “term employees.” 


Since persons hired for less than three months 
are not part of the population under the 
Employment Equity Act, they are not included 
in this report. 


Data on Persons in 
the Designated Groups 


To assure consistency of the data presented 
in this report, PSHRMAC uses the 
Incumbent File, which contains information 
on all employees for whom the Treasury 
Board is the employer in accordance with 
FAA, schedules I and IV. Self-identification 
data are generated from the Employment 


Equity Data Bank, which is maintained 
by PSHRMAC-. Information derived 
from these two sources does not always 
harmonize exactly with information 
from departmental sources. 


All tabulations, other than those for 
women, contain data obtained through 
self-identification. 


The completeness and accuracy of employment 
equity data for the public service depend 
on the willingness of employees to self- 
identify and on departments providing 
opportunities for them to do so. Employees 
can self-identify when they join a department 
(including those engaged as students or casual 
employees) and during departmental self- 
identification censuses and other campaigns. 
They may complete a self-identification 
form (available from employment equity 
co-ordinators in the department) at any time. 


Terminology 


“Hirings” refers to the number of persons 
added to the employee population in the past 
fiscal year. This includes indeterminate and 
seasonal employees, those with terms of 
three months or more, and students and 
casual employees whose employment status 
has changed (to indeterminate, terms of three 
months or more, or seasonal). “Hiring” 
measures the flow of employees into the 
public service and may include more than 
one staffing action for term employees. 


“Promotions” refers to the number 
of appointments to positions at higher 
maximum pay levels, either within the 
same occupational group or subgroup 
or in another group or subgroup. 


“Separations” refers to the number of 
employees (i.e. indeterminate, terms of three 
months or more, and seasonal) removed 
from the public service payroll and may 


include more than one action for term 
employees. Separations include people who 
retired or resigned or whose specified 
employment period (term) ended. 


“Indeterminate employees” refers to 
people appointed to the public service 
for an unspecified duration. 


“Seasonal employees” refers to people 
hired to work cyclically for a season or 
portion of each year. 


“Casual employees”’ refers to people 
hired for a specified period of no more 
than 90 days by any one department or 
agency during the fiscal year. Casual 
employees are not included in the 
representation figures. 


“Workforce availability” refers to the 
distribution of people in the designated 
groups as a percentage of the total Canadian 
workforce. For public service purposes, 
workforce availability is based only on 
Canadian citizens in those occupations 

in the Canadian workforce corresponding 
to the occupations in the public service. 
Estimates for women, Aboriginal peoples, 
and visible minorities derive from statistics 
in the Census of Canada. Those for persons 
with disabilities derive from data in surveys 
such as the Health and Activity Limitation 
Survey (1991) and the Participation and 
Activity Limitation Survey (2001). These 
are also collected by Statistics Canada. 


“Benchmarks,” like targets, are established 
to measure progress toward goals that an 
organization has set for itself. Benchmarks 
are consistent with the concept of merit 
and help ensure that the public service 
workforce is qualified and representative, 
reflecting the diversity of Canadian society. 
Benchmarks were established within the 
context of the Embracing Change Action Plan 
put in place to increase the participation of 
visible minorities in the public service. 
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TABLEAU 16 


Répartition des cessations d’emploi a la fonction publique fédérale par groupe désigné, selon le type d’emploi 
Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LGFP, Annexes I et IV du 1€" avril 2004 au 31 mars 2005 


Type Ensemble Personnes Membres des 
d’emploi des employés Femmes Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre % Nbre of, Nbre % 
Période indéterminée 6 150 2 884 46,9 224 3,6 544 8,8 ET 5,8 
EN NI RE GD ETL LEEDS IEE EEL ESN DCL APRES PRET PEER ET PE RP SE CETTE ITED, 
Période déterminée (3 mois ou plus) 4 800 2 789 56/1 228 4,8 186 3,9 383 8,0 
Saisonnier 100 41 41,0 5 5,0 ] tO ] te 
SEAL SD DS PP RP GRR ML LRG EL AI LT AILS SLO AE LE NESE BEERS DEINE EERE ES OTE A ET RIT SE ES EEE VE ELITE SLO EE LEE WT LEE LED EOS 
Total 11 050 5 714 5.17 457 4,1 EN 6,6 741 6,7 


Nota 


Lexpression cessations d emploi” se rapporte aux situations o les employ s ont cess de figurer sur la liste de paye de la fonction publique f d rale entre le 
1e" avril 2004 et le 31 mars 2005 (voir la d finition de ‘ cessations d emploi” la section Terminologie, dans | Annexe). 
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TABLEAU 15 

Répartition des cessations d’emploi a la fonction publique fédérale par groupe désigné, 
selon la catégorie professionnelle 

Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LGFP, Annexes | et IV du 1¢ avril 2004 au 31 mars 2005 


Catégorie Ensemble Personnes Membres des 
professionnelle — des employés Femmes Autochtones handicapées minorités visibles 
Nbre Nbre %o Nbre % Nbre % Nbre % 

Direction 350 79 22,6 9 2;6 14 4,0 5 1,4 
“Scientifique et professionnelle 1457. 649 445 44 3,0 55 38 152 10,4 
Administration et service extérieur 3 669 1995 54,4 167 4,6 295 8,0 220 6,0 
Services techniques 1602 623 389 47 29 52 32 70 44 
Soutien administratif 2 641 2413 80,0 144 Se 253 9,6 Parle 9,7 
Sve 2 D A 10 2 0 a 0 CN OP À cd à à SUV 2 
Total 11 050 5 714 ae 457 4,1 Jo 6,6 741 6,7 
Nota 


la situation o les employ s ont cess de figurer sur la liste de paye de la fonction publique f d rale entre 


L expression  cessations d emploi ‘se rapporte 
la section Terminologie, dans | Annexe) 


le 1e avril 2004 et le 31 mars 2005 (voir la d finition de ‘ cessations d emploi ” 
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Er 


TABLEAU 14 


Répartition des cessations d'emploi à la fonction publique fédérale par groupe désigné, selon la région de travail 
Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LGFP, Annexes I et IV du 1¢ avril 2004 au 31 mars 2005 


Région Ensemble Personnes Membres des 

de travail des employés Femmes Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre % Nbre % Nbre o%, 

Terre-Neuve-et-Labrador 152 62 40,8 4 26 4 0 1 0,7 


lle-du-Prince-Édouard 70 41 58,6 2 2,9 7 10,0 3 +3 
Nouvelle-Écosse 534 274 5125 19 3,6 62 11,6 21 3,9 
MDN ER MRC = 355 277 Soi. 10 28 lé 45 7 20 
Québec (moins RCN*) 1 420 697 49,1 18 1,3 60 4,2 65 4,6 
wee ihe. i537. 29° «al 409. 7 69 te 66 
RCN* 4 303 2 202 2,6 129 3,0 304 Pod 314 745 
lie "ager 536. os 45 °° 108°  Z1 415 107 
RCN* (Ontario) 3 207 16725 Jen 88 Fe 234 Ze 247 FR 


S00T-+007 2[219p9} anbtjqnd uonouoy eB] suep 1o[dus ue aynba,] oF 


Manitoba 459 202 54,9 49 107 oY 6,3 19 4,1 
Saskatchewan 376 170 45,2 33 8,8 16 4,3 13 2395 
RE er nu di 2 An ee ca, a cdi DS 
Colombie-Britannique 1 103 552 50,0 49 4,4 83 25 97 8,8 


LO 


Yukon 42 29 69,0 7. 1077 4 
31 50,0 12 19,4 


16 61,5 10 38;5 
À l’extérieur du Canada 54 12 7779 
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‘RCN “ d signe la r gion de la capitale nationale 


Nota 


Lexpression ‘ cessations d emploi” se rapporte la situation o les employ s ont cess de figurer sur la liste de paye de la fonction publique f d rale entre 
le 1% avril 2004 et le 31 mars 2005 (voir la d finition de ‘ cessations d emploi” la section Terminologie, dans | Annexe). 


TABLEAU 13 
Répartition des promotions à l’intérieur de la fonction publique fédérale par groupe désigné, 


selon le type d’emploi 
Employés nommés pour une période indéterminée et pour une période déterminée de 3 mois ou plus, 


et employés saisonniers — LGFP, Annexes I et IV du 1¢ avril 2004 au 31 mars 2005 


Type : Ensemble Personnes Membres des 
d’emploi des employés Femmes Autochtones handicapées minorités visibles 

Nbre Nbre % Nbre % Nbre %, Nbre % 
Période indéterminée 13.07% 7 805 D SKI Se) 676 2 1 243 He à 
EEE IS LE APE IE EELS TOE ELE LES SELLA LIBEL DEL NELLIE IDLE LE 
Période déterminée (3 mois ou plus) 1 058 597 56,4 34 CW 33 oe 131 12,4 
Saisonnier has 225 Ds ] 15 1 es 0 0,0 
eg a en SPAT EEO EEE CES ET GT IE NETO DT EOE EN LEO ESTELLE ELE LNG RTE LEE LLL IT ELE LLL DSL LER LEG DIETER LEE ELE ELL EEE LIE GELS II LELE LL LL ELE! DELILE TEE SELLE, 
Total 14 210 8 425 5973 546 Sine TA Ce, 5,0 1 374 27 
Nota 


Les donn es sur les promotions ont t obtenues aupr s de la Commission de la fonction publique f d rale et ne portent que sur les minist res et organismes 
qui figurent aux Annexes | et IV de la LGFP et qui sont assujettis la Loi sur | emploi dans la fonction publique. 


Les pourcentages correspondent la repr sentation de chaque groupe d sign en regard de | ensemble des promotions des employ s de la fonction publique 
f d rale pour chaque type d emploi (voir la d finition de promotions” la section Terminologie, dans | Annexe). 
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TABLEAU 12 


Répartition des promotions à l’intérieur de la fonction publique fédérale par groupe désigné, 
selon la catégorie professionnelle 

Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, et 
employés saisonniers — LGFP, Annexes | et IV du 1€ avril 2004 au 31 mars 2005 


Catégorie Ensemble Personnes Membres des 
professionnelle des employés Femmes Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre %o Nbre % Nbre % 

Direction 465 219 47,1 18 3,9 26 5,6 33 7,1 
“Scientifique et professionnelle 2604. 1253 481 «468 26 4.1 3,5 368 14,1 
Administration et service extérieur 6 988 4 852 69,4 298 4,3 374 5,4 605 8,7 
Services techniques 1411 462 327 «443 43,0 50 35 93 6,6 
Soutien administratif 1 841 1 484 80,6 81 4,4 123 6,7 246 13,4 
i le a eT nd 2 ue en due um Pl ey | a à 
Total 14 210 8 425 955 546 3,8 LAY DV 1 374 AA 
Nota 


Les donn es sur les promotions ont t obtenues aupr s de la Commission de la fonction publique du Canada et ne portent que sur les minist res et organismes 
qui figurent aux Annexes | et IV de la LGFP et qui sont assujettis la Loi sur / emploi dans la fonction publique. 


Les pourcentages correspondent la repr sentation de chaque groupe d sign en regard de | ensemble des promotions des employ s de la fonction publique 
f d rale pour chaque cat gorie professionnelle (voir la d finition de ‘ promotions” la section Terminologie, dans | Annexe). 


æ 


SQOZ-rOOZ 2[219p9} anbijqnd uonouoy e] suep 1ojdtus us ayinba, ees 


ie à 


U1 
1 


TABLEAU 11 

Répartition des promotions à l’intérieur de la fonction publique fédérale par groupe désigné, 
selon la région de travail 

Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 

et employés saisonniers — LGFP, Annexes I et IV du 1¢ avril 2004 au 31 mars 2005 


Région Ensemble Personnes Membres des 
de travail des employés Femmes Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre % Nbre % Nbre % 
Terre-Neuve-et-Labrador 203 ROZ Ore 8 3,9 14 6,9 ] 0,5 
(aie «=. TO 6 Ad BB 56e 5 4 
Nouvelle-Écosse 669 257 38,4 14 25 34 5,1 22 4,0 
Nouveau-Brunswick 339 191 5/40 ie 2,9 22 6,6 3 us 
Québec (moins RCN*) 1 134 656 ST 15 19 36 3,2 97 8,6 
RCN* (Québec) gs Oe 1 370 6355 Le) 4,5 78 3,6 172 8,0 
RCN* 74022 4 837 63,5 249 ye DTA 4,9 7 24 Le 
Ontario (moins RCN*) 1232 803 60,7 35 2,6 70 5.3 210 15.9 
RCN* (Ontario) 5 465 3 467 63,4 151 20 209 spe Sn ps 10,1 
Manitoba 465 299 64,3 45 oY, a 7. a2 6,9 
Saskatchewan 507 167 54,4 33 107% 14 4,6 9 2,9 
Colombie-Britannique [0725 516 45,9 55 4,9 53 4,7 194 17,3 
SELL TLL LL, LL aL a aC); An CO 27. el NNR: 1 
Territoires du Nord-Ouest 43 pat 48,8 7: 16,3 ?) 4,7 2 At 
À l'extérieur du Canada 119 63 52,9 3 25 4 3,4 13 10,9 
Total 14 210 8 425 50772 546 3,8 710 5,0 1 374 a7 


"RON ‘ d signe la r gion de la capitale nationale 

Nota 

Les donn es sur les promotions ont t obtenues aupr s de la Commission de la fonction publique du Canada et ne portent que sur les minist res et 

les organismes figurant aux Annexes | et IV de la LGFP et qui sont assujettis la Loi sur / emploi dans la fonction publique. 

la repr sentation de chaque groupe d sign en regard de | ensemble des promotions des employ s de la fonction publique 


Les pourcentages correspondent 
la section Terminologie, dans | Annexe). 


f d rale dans cette r gion de travail (voir la d finition de ‘ promotions ” 


TABLEAU 10 


Répartition des personnes embauchées dans la fonction publique fédérale par groupe désigné, 
selon le type d’emploi 

Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 

et employés saisonniers — LGFP, Annexes I et IV du 1° avril 2004 au 31 mars 2005 


Type Ensemble Personnes Membres des 
d’emploi des employés Femmes Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre % Nbre % Nbre % 
Période indéterminée 3 301 1 736 52,6 152 4,6 ie Bes 274 374 11,3 
Période déterminée (3 mois ou plus) 6 856 4077 59,5 279 4,1 196 2,9 597 8,7 
Saisonnier 75 34 45;3 8 107 0) 0,0 0 0,0 


Total 10,232 5 847 D 439 4,3 SUR Se! Dial M 


Nota 
Lexpression personnes embauch es ” se rapporte aux employ s port s la liste de paye de la fonction publique f d rale entre le 12 avril 2004 et 
le 31 mars 2005 (voir la d finition de ‘ personnes embauch es” la section Terminologie, dans | Annexe). 


Les pourcentages correspondent la repr sentation des groupes d sign es dans chaque type d emploi. 
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TABLEAU 9 
Répartition des personnes embauchées dans la fonction publique fédérale par groupe désigné, 


selon la catégorie professionnelle 
Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 


et employés saisonniers — LGFP, Annexes I et IV du 1° avril 2004 au 31 mars 2005 


Personnes Membres des 


Catégorie Ensemble 
professionnelle des employés Femmes Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre % Nbre % Nbre % 
Direction 60 jh?) eZ 1 17 ] 1,72 4 67 
Scientifique et professionnelle 1 730 948 54,8 49 2,8 35 2,0 221 12,8 
Administration et service extérieur 2 727 1 497 54,9 148 5,4 2 24 270 9,9 
Services techniques 1 309 616 AZ 55 22 17 ia 73 5,6 
Soutien administratif OL 2 363 78,4 a 4,0 110 3,6 318 10,5 
Fo Mon = faa “apt 2000 8s Gil 36 of 4 6e] 
Total 10 232 5 847 5%] 439 4,3 15 ay io Wi 9,5 
Nota 


L'expression ‘ personnes embauch es ‘” se rapporte aux employ s port s la liste de paye de la fonction publique f d rale entre le 1°" avril 2004 et 
le 31 mars 2005 (voir la d finition de ' personnes embauch es ” la section Terminologie, dans | Annexe). 


Les pourcentages correspondent la repr sentation des groupes d sign s dans chaque cat gorie professionnelle. 


TABLEAU 8 


Répartition des personnes embauchées dans la fonction publique fédérale par groupe désigné, 
selon la région de travail 

Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 

et employés saisonniers — LGFP, Annexes I et IV du 1¢ avril 2004 au 31 mars 2005 


Région Ensemble Personnes Membres des 
de travail des employés Femmes Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre % Nbre % Nbre % 
Terre-Neuve-et-Labrador 88 50 56,8 5 Sar 1 slapd 2 73 
0 = 20 — U0 ts age oe 00 
Nouvelle-Ecosse 398 202 50,8 20 DL) 13 5 YA 6,3 
ee eee ele ede en ee eel Sn 
Québec (moins RCN*) 1 160 683 58,9 42 1,0 26 DRE 112 4,4 
a) seen a ke A ie ii le ne OO cl 2h Il 0 
RCN* 4 426 23903 58,4 107 2,4 152 3,4 469 10,6 
"Ontario {moins RENT  1272 212 560 58 46 46 36  I51 I, 
RCN* (Ontario*) 329 | +893 56,2 68 sh 121 Db 341 10,5 
mm ORT mm à ele mie 100 a O l 
Saskatchewan 340 194 54;À 39 A. 10 249 i ids 
Lon go Sn 2 I ER SSE NT i oe IF CA (SE USE 7 TF 
Colombie-Britannique 945 487 Doe. oF 4,3 22 2,4 114 12,2 
ee CN ES SR ee ET 
Territoires du Nord-Ouest 74 SN 68,9 12 DAN os! 1 1,4 1 1,4 
STH EDEN Se, FES a ee ae a Oe er ee DEN 
À l’extérieur du Canada 14 F4 50,0 0 0,0 0 0,0 0 0,0 
Total 10 232 5 847 5 OM 439 4,3 > li 4,1 971 2 Pe 


** RON ‘ d signe la r gion de la capitale nationale 


Nota 


L'expression ‘ personnes embauch es ” se rapporte aux employ s port s la liste de paye de la fonction publique f d rale entre le 1° avril 2004 et 
le 31 mars 2005 (voir la d finition de personnes embauch es" la section Terminologie, dans | Annexe). 
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TABLEAU 7 

Répartition de l'effectif de la fonction publique fédérale par groupe désigné, selon l’échelon de rémunération 
Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 

et employés saisonniers — LGFP, Annexes I et IV au 31 mars 2005 


Échelon de Ensemble Personnes Membres des 
rémunération des employés Femmes Autochtones handicapées minorités visibles 
“an Nbre CUM% Nbre % CUM%  NPe  % CUM% Nbr % CUM% Nbre % CUM% 

<= 19.999 0 0,1 34 30,9 0,0 O 0,0 0,0 2 1,8 0,0 | 0,9 0,0 
25 000 - 29 999 hat £1 0,8 748 63,9 0,9 69 5,9 1,0 69 5/9 0,8 56 4,8 0,4 
55:000%39,999 24 09044. 17.091 70,9 22,5 1 374 5,7 24,6 1748 453 22,2 2 045 8,5 16/4 
45 000 - 49 999 19,603 meee 012.052 -6.61,3 53,6 834 4,2 52,1 15192 6,1 49,9 1 447 1 A DS 
55 000 - 59 999 12.655864 6485 51,2 "A PrA DPD 4,5 73/6 618 4,9 66,6 11117-66880 
65 000 - 69 999 12564 77,7 5 592 44,5 84,5 466 332 86,9 661 55 74,6 11093 6,/ 270 
75 000 - 79 999 6.690 us EE FER Te Oley, 166 2,4 9355 232% 4,9 88,0 710) :10,32898772 
85 000 - 89 999 2 611 08729 PON tome, 5 EE, OM 2,3 9657 148 a 94,0 200 Lal eS 
95 000 - 99 999 CRU Le B22, 9,0 973 19 2,0 22 56 5,0 96,2 56:2) 5,0 Geer 
Total 16B-356s «100/04 "85 702. °53,5 100,0 6 886 4,2 100,0 9626 5,8 100,0 13498 8,1 100,0 
Nota 

Chacune des donn es de la colonne des pourcentages cumulatifs (CUM) repr sente le pourcentage total cumulatif de chacun des groupes de | effectif de 

la fonction publique (ensemble des employ s, femmes, Autochtones, personnes handicap es, membres des minorit s visibles), pour | chelon indiqu et pour 


les chelons inf rieurs. 

Les autres pourcentages repr sentent, dans chaque rang e, la proportion des groupes d sign s par chelon de r mun ration. 
Ainsi, dans la colonne des pourcentages cumulatifs, on remarquera que 58,6 p. 100 de femmes (ou 47 526) touchaient un salaire inf rieur 50 000 $ au cours 
de | exercice 2004-2005. Les donn es dans la colonne de gauche (61,3 p. 100) repr sentent le pourcentage des femmes dans cet chelon de r mun ration, 


soit dans la fourchette de salaire de 45 000 $ 49 999 $. 


OS 


TABLEAU 6 


Répartition de l’effectif de la fonction publique fédérale par groupe désigné, selon la région de travail 
Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LGFP, Annexes I et IV au 31 mars 2005 


Région Ensemble Personnes Membres des 
de travail des employés Femmes Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre % Nbre % Nbre % 
Terre-Neuve-et-Labrador 3011 1243 ates 157 a) 163 5,4 31 1,0 
US LE PE CE SD ARR SRE TE ey NE RE RE 
Nouvelle-Écosse 8 539 3 501 41,0 239 Bee 586 6,9 435 ey 
"Nouveau-Brunswick +5508 2936 533 160 2,9 297 #42454 80 1,5 
Québec (moins RCN*) 19307 9951 ae 295 i ber 630 ao 962 a0 
een ie 19907. {1538 080 898 45 1100  S& 1536 #4 
RCN* 70 344 39 408 56,0 PDAS: sp 4 053 5,8 Gi af 
WQHEO ONE RON) Mu 20 6550 nil S888 56,1. 820-40 1532 74 2520. 12,2 
RCN* (Ontario) 50 437 27670 De 1 309 2,6 20982 5,9 4 589 Bel 
Cee aoe scone 0 2210 dod0 oeD 768 SCC SSC 
Saskatchewan 4315 2.3 14 53,6 558 1258 247 54 154 36 
D NT ICO = ance, 4639 £4546 676 £446 560 63 670 26 
Colombie-Britannique 14 783 Fa a 48,5 745 5;0 884 6,0 1 943 14 
LTE TS LT | Lf LS ey a i. el anni i aT: a Lu) 
Territoires du Nord-Ouest 583 327 56,1 125 | 26 4,5 Le 2,9 
{SY ST RSR ay NA OR A à EN RE 1: 
À l'extérieur du Canada 1 459 552 aa 25 1,6 46 em 109 MS 
Total 165 856 88 702 535 6 886 4,2 9 626 5,8 13 498 Al 


*" RON ‘d signe la r gion de la capitale nationale 


S007-+007 ale4apay anbijqnd uonouoy e] suep 1ojdus ue gyNbe,] oT 
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Commission mixte internationale 30 13 43,3 0 0,0 2 G7 | Ge 


Conseil de contrôle des renseignements 
relatifs aux matières dangereuses Canada 28 Zz 60,7 0 0,0 1 3,6 6 21,4 


Secrétariat des conférences 
intergouvernementales canadiennes 22 tl 50,0 0 0,0 (0) 0,0 (0) 0,0 


Tribunal canadien des droits 
de la personne 18 12 66,7 1 5,6 1 5,6 0 0,0 


Commission d'examen des plaintes 
concernant la police militaire 14 11 78,6 0 0,0 0 0,0 0 0,0 


Conseil national des produits agricoles 14 8 Baek 0 0,0 0 0,0 0 0,0 


Tribunal canadien des relations 


professionnelles artistes-producteurs 11 7 63,6 0 0,0 0 0,0 0 0,0 
Commission du droit d'auteur du Canada 10 6 60,0 0 0,0 0 0,0 1 10,0 
‘Commissiondu droit du Canada 10 600 OO 10 OC 0,0 
Greffe du Tribunal de la concurrence 9 5 55:6 0 0,0 1 11 0 0,0 


Secrétariat de l‘ALENA-— 


Section canadienne 7 3 42,9 0 0,0 0 0,0 2 28,6 
Comité externe d'examen de 

la Gendarmerie royale du Canada 4 3 750 0 0,0 0 0,0 0 0,0 
Tribunal d'appel des transports du Canada 3 8 100,0 0 0,0 0 0,0 0 0,0 
Total 165 856 88 702 DE 6 886 4,2 9 626 ora 13 498 ait 


* Donn es du personnel civil seulement. Les donn es des Forces canadiennes, pour lesquelles le Conseil du Tr sor n est pas | employeur, sont exclues. 


P ches et Oc ans comprend la Garde c ti re canadienne. 


Les donn es pour | Administration du r tablissement agricole des Prairies sont incluses. 
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TABLEAU 5 (suite) 


Répartition de l’effectif de la fonction publique fédérale par groupe désigné, selon les ministères et les organismes 
Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LGFP, Annexes I et IV au 31 mars 2005 


Ministère Ensemble Personnes Membres des 

Organisme des employés Femmes Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre % Nbre % Nbre % 

Bureau du Registraire de 

la Cour suprême du Canada 172 117 68,0 8 AZ 11 6,4 15 8,7 

€ . . ! 

Bureau du Secrétaire 

du Gouverneur général 151 93 61,6 2 We 11 AS 9 6,0 

Bureau du Canada sur le règlement des 

questions des pensionnats autochtones 149 102 68,5 KZ 11,4 12 8,1 ‘2 8,1 

aS TE LL LT ELE LE ELL TEES EDEL SEE LSI LTTE ESSIEN EE ITE IT TI I TEED TI LESTE SEN EEE EERE OEE CETL 

Commissariat aux langues officielles 139 93 66,9 À 5,0 10 2,2 1 0,7 

Infrastructure Canada 12 87 65,9 2 15 4 573 14 10,6 

Commissariats à l'information et 

à la protection de la vie privée 125 73 59,3 3 VA 12 9,8 8 6,5 


Agence canadienne d'évaluation 


environnementale 118 69 Teles, 6 ern 2 Pr 8 6,8 
Samontomininekavadans wel Ga Ont 02. Ou aes nd 2 Ou ana bc 20 170 
Conseil canadien des relations industrielles 92 63 68,5 1 11 6 6,5 7 7,6 
Pibinacmadiandvconneceetteicar 77° A 58S Le 4 TT 39 
Commission canadienne du lait 62 39 62,9 1 1,6 0 0,0 6 9,7 


SS 


Bureau du Commissaire a 
la magistrature fédérale 59 40 67,8 


Comité des griefs des Forces canadiennes 41 34 82,9 


EN 
D 
© 
WwW 
U1 
EX 
N 
ww 
iN 


— 
~) 
iN 
No 
ame 
Ne) 
(Ne) 
oa 
No) 


Conseil d’examen du prix 


des médicaments brevetés Canada 40 20 50,0 0 0,0 2 5,0 3 4,5 
Commission des plaintes du public 
contre la Gendarmerie royale du Canada 35 23 65.7 2 5h 3 8,6 1 2,9 
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Agence canadienne 


de développement international 1 543 936 60,7 43 2,8 65 4,2 145 9,4 
a BEATE RES ET LE LILI LETTE EOL IE ELIE DEEL LLL PLS LEE LTE BELLE TSE ELLE EE ELE LI, 
Bibliotheque et Archives Canada 1 106 624 56,4 oh 3,0 69 6,2 53 4,8 
Ministère des Finances Canada 979 496 50,7 13 1 40 4,1 90 9,2 


Commission de la fonction 


publique du Canada 951 648 68,1 35 52 86 9,0 120 12,6 
Commission de l'immigration et 

du statut de réfugié 927 601 64,8 26 2,8 40 4,3 202 218 
Bureau du Conseil privé 795 478 60,1 20 25 39 4,9 63 7,9 
Secrétariat du Conseil du Trésor du Canada 756 443 58,6 17 As) He 4,0 66 Bag 
Sécurité publique et 648 374 57,4 adh 4,2 49 2,0 47 7,3 


Protection civile Canada 
Agence de promotion économique 


du Canada atlantique 618 343 55;b 12 1,9 25 4,0 21 54 
a ORBLE SD SOE ENN SELLE EE EME EL DEERE SL DEBE PEELE LESLIE EDD IESE IIE ALS ALE EDD LEE LE LITRE ELE, 
Commission canadienne des grains 616 221 Se) 25 5,0 43 rae) 49 8,0 
Agence spatiale canadienne apie 236 40,8 4 07 11 1,9 70 12,1 


Service administratif 


des tribunaux judiciaires 541 359 65.2 19 30 DF F0 48 8,9 
École de la fonction publique du Canada 530 563 68,5 16 3,0 25 4,3 27 ES 
Agence de gestion des ressources humaines 

de la fonction publique du Canada 454 282 62,1 15 Bg 43 9,5 56 23 
Agence de développement économique 

du Canada pour les régions du Québec 416 238 572 9 ie) 11 2,6 25 6,0 


Conseil de la radiodiffusion et 


des télécommunications canadiennes 377 222 58,9 10 Dee 33 8,8 1 5,6 
Diversification de l'économie 
de l'Ouest Canada 367 204 58,0 17 4,8 23 65 44 125 
PU RE 
Bureau du Directeur général des élections 311 154 49,5 11 35 31 10,0 22 fol 
Centre des armes a feu Canada 303 206 68,0 21 6,9 30 9,9 11 3,6 
RQ EE LE ELE LE LE LEE LEE ELE LLL TEL 
Commission nationale 
des libérations conditionnelles 298 228 76 15 4,4 14 DA 16 5,4 
Office des transports du Canada 253 152 60,1 5 2,0 19 76 13 5,1 
EE 
Bureau de la sécurité 
des transports du Canada 232 79 34,1 2 0,9 15 6,5 27 11,6 
Commission canadienne des droits s | 
de la personne 193 125 64,8 7 3,6 23 11,9 18 9,3 


TABLEAU 5 


Répartition de l'effectif de la fonction publique fédérale par groupe désigné, selon les ministères et les organismes 
Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LGFP, Annexes I et IV au 31 mars 2005 


Ministère Ensemble Personnes Membres des 
Organisme des employés Femmes Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre % Nbre % Nbre % 
Défense nationale* 19 815 7 574 38,2 466 2,4 tsa 5,8 1 041 oe 
Dane correcicninel Canada, 1417/6137. 433 975 9 6 A9 2% 51 
Travaux publics et Services 
gouvernementaux Canada 12 487 6 458 SAR Si 24 AUS 20 996 8,0 
TT PT EE EEE 
des compétences Canada 12-273 9228 2572 498 4,1 1 079 8,8 925 435 
Développement social Canada dt 420 VEN ENS 65,0 Sol 32 869 7,8 1 064 9,6 
ee rte RO re RE D as NN TN eee 
Santé Canada 7 764 007 65,6 603 Tos 390 550 1 034 1373 
a8 41 i gpm =, Mae iain ia saa ea ana nailed 
Agroalimentaire Canada* 6 128 2 809 45,8 171 2,8 261 4,3 472 22 
Environnement Canada 5:759 2 427 42,1 136 2,4 yj ae 4,7 584 10,1 
LETT ae SRY Lee 900 25 280 3 m3 109 
Statistique Canada HARAS 2 746 5 led 116 22 354 6,6 599 i bye 
Citoyenneté et Immigration Canada 5184 3340 644. 121 23° 25) 4.9 700 TB 
Gendarmerie royale 
du Canada (personnel civil) 5152 3 915 76,0 244 47 282 55 320 G2 
ween aoe TO A ET ET re 
Ministère de la Justice Canada 4556 2 956 64,9 65 3,4 257 5,6 461 10,1 
LE PR ZE BES me TaD ee EEE D ERP 77 TOO 
Affaires étrangères et 
Commerce international Canada 3 903 1 902 48,7 92 aus 164 4,2 334 8,6 
“Affaires indiennes et du Nord Canada 3784 2308 ° 634 1181312 240 60 210 38 
Anciens Combattants Canadien 3 474 2, 42% 69,9 100 2,9 261 roe 242 20) 


Patrimoine canadien 2 007 1330 66,3 88 4,4 96 4,8 182 
Bureau des Passeports 1 650 1 168 70,8 30 1,8 58 3,5 224 13,6 


= 
— 
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40-44 2 988 822 20,8 160 5,4 123 4,1 102 3,4 

Mr RUEATAN toy 6536 140 169 dd 212 56 0/2. 018 
50-54 3 502 399 11,4 115 23 210 6,0 114 3,3 
Am OU 7H 8955 23 #78 146 A2 65 00 1 ao 
60-64 689 100 14,5 27 3,9 41 6,0 27 3,9 
I a SE SE ST a 7 
70+ 59] 2 9,1 1 4,5 3 eee 1 4,5 

55 869 4,7 730 4,0 


Total 18 394 3 345 18,2 1 004 


Fonction publique fédérale 


16-19 46 24 52,2 2 4,3 0 0,0 3 6,5 

BAe i a LS 61,5 139 5,5 45 1,8 269 10,7 
SL SUB, aL ua 472. «004 us das» 1/68 à LITÉ 
30-34 16680 9327 55,9 936 5,6 527 17 Lo 11,2 
LETTONIE ae. SN CSST 
4044 26777 15140 565 1216 45 1419 Be ee 7,8 
Saas co po de dt ee «Da 
50-54 31409 16093 ci atone cy ane 5 80 1553 4,9 

eee a D 074d ad add 45 ape aad Oso al BOT um 202 290 mao té 
60-64 4999 1968 39,4 137 ae 380 7,6 584 igs 
D a a) a où #41 - eee 
70+ 187 52 27,8 1 0,5 14 7,5 36 19,3 


TOTAL POUR LA FONCTION 


PUBLIQUE FÉDÉRALE 165 856 88 702 53,5 6 886 4,2 9 626 5,8 13 498 8,1 
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TABLEAU 4 (suite) 


Répartition de l’effectif de la fonction publique fédérale par groupe désigné, 

selon la catégorie professionnelle et le groupe d’age 

Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LGFP, Annexes I et IV au 31 mars 2005 


Catégorie Groupe Ensemble ; Personnes Membres des 
professionnelle d'âge des employés Femmes Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre % Nbre % Nbre % 
Soutien administratif 
16-19 23 14 60,9 2 Sif 0 0,0 5 13,0 
20-24 808 627 77,6 54 6,4 20 2,5 103 1257 
25-29 2 544 1,978 77,6 126 a0 74 fae 404 154 
30-34 2 700 at bap TOC 92 7,1 142 A 376 Tayo 
35-39 3 465 2*657 0275 243 730 191 57a 399 1173 
40-44 5 003 4 240 84,7 298 6,0 390 0 423 8,5 
LLL 77 DO A6 200 28. il 00 3/0, 2 Fc) 
50-54 5 674 4 663 82,2 254 4,5 636 142 399 7,0 
eee ee To © OO ie BE te Jo PIN 206 
60-64 955 803 84,1 30 2,1 110 16,5 136 14,2 
RL. M 15 Te dés. dd à: 109 
70+ ep ie 62.1 0 0,0 3 A 10 25,6 
Total 30 701 2322 82,5 1612 ed 2 481 8,1 Pes HS 9,6 
Exploitation 
a CE Cee um 2200 a ae ne ary; 
20-24 273 97 Se, 26 oS 4 4 17 6,2 
Sa RS SR SE EN SEE RS 
30-34 AY: 509 200 160 9,1 49 2,8 88 5,0 


35-39 1 949 472 24,2 163 8,4 y: Ag 89 4,6 


/ 


G00Z-+O00Z 21e19p9} anbiyqnd UoNduO} e| suep 1o;dwa Us aynba,] ee 


Administration et service extérieur 
16-19 3 3 100,0 0 0,0 0 0,0 0 


20-24 Pa 560 60,1 48 Die 16 tee 104 
25-29 pat 3 350 58,6 214 Oe 146 Paha, ot 
30-34 7 400 4 254 Dre 394 “pe, 233 al 890 


© 


/ 


=. 
3 
No 


/ 


LA 


—i fs — 
Ds À 
Où Ww 


/ 


35-39 §735 52272 60,4 498 5,7 364 4,2 940 10,8 

40-44 11 546 1065 63,8 542 4,7 653 Sie 900 7,8 

45-49 13 669 8 994 65,8 501 so 921 67 762 oes 

50-54 13 644 8 250 60,5 510 “ITA 15193 8,5 362 4,1 

LS LL D 222 2 01. di. 41) Te 

60-64 1 570 740 47,1 48 31 147 9,4 122 ne) 

LL LLL a a ae a | 6 4. «10 

70+ 30 6 20,0 0 0,0 o 10,0 L ps 

Total 70 487 42 511 60,3 2,980 4,2 4 308 6,1 1092 8,0 
Services techniques 

D eae ee. ne ee ee D ee en O0 

20-24 Do 148 44,7 He 271 4 We ry ape 

LLL a RE RE PRE PL RE 

30-34 1613 768 47,6 AP 4,8 37 275 98 6,1 

SS LLL ek De a — nl ile Me ie tous A 

40-44 2 862 DS Sa 83 2,9 100 De 1239 4,9 

a Oe oe OT ou 20 à leu 00 TOUL Oe 

50-54 3 417 866 PRPS 83 2,4 238 7,0 122 3,0 

res etme on of oe ce 00 à og 12040 60m LOD Ls 

60-64 590 84 14,2 13 292 28 4,7 56 43 

AO 1 0 0,0 0 0,0 L 5/2 2 11,8 


~ 


31,9 538 Al 


788 4,5 955 


Total 17 569 5 605 
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TABLEAU 4 


Répartition de l'effectif de la fonction publique fédérale par groupe désigné, 

selon la catégorie professionnelle et le groupe d’age 

Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LGFP, Annexes I et IV au 31 mars 2005 


Catégorie Groupe Ensemble Personnes Membres des 
professionnelle d'âge des employés Femmes Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre % Nbre % Nbre % 
Direction 
aaa oS ge ie MSR PT + De AT Solem a. SRE ee 4 een 
35-39 249 115 46,2 iA 6,8 + 0 22 8,8 
ET TR SR A RE EE RE CE OSRINE TETE 
45-49 936 417 44,6 26 270 47 570 46 4,9 
LSS SE a ee ey À À aus) y Dane ut de ee ee | SF 
59-59 943 231 24,5 ia 2,0 75 8,0 as 5,6 
8 in i i, i i i aan fae y 
65-69 20 5 15,0 0 0,0 +f 20,0 3 15,0 
| SS RESET a LRN DT | a Dea 


Total 4 305 1 601 a7, 2 129 3,0 236 


Scientifique et professionnelle 


20-24 171 117 68,4 4 2,3 0,6 26 15,2 
i i a 56,8 46 2,2 36 1,7 342 16,3 
RES Ce Fe à 112 
DD-30 one SSO mel 616 48,5 103 3,1 110 3.3 403 12,1 

eer ree Tay ae TW ae TT SR PP 
45-49 3892 1552 39,9 86 2,2 184 4,7 416 10,7 

ee wes 3054 360, 1380. 662 $1, 21 210 oS. 315... 83 
55-59 2766 807 29,2 55 2,0 142 5,1 306 11,1 

Se Ile Le a | 2 do  d4 4 1j’) 192 
65-69 263 35 13,3 2 0,8 16 6,1 87 33,1 
EP ET a Yaa, ea i a 5 I 
12,3 


/ 


Total 24 400 10 313 42,3 615 PAS 944 3,9 3 003 


G007-+00Z e1219p9} anbijqnd uonouo} eB] suep 1ojdus us 9yinba,1 oe 


a 


Soutien administratif 


CM Communications 36 9 25,0 1 2,8 6 16,7 3 8,3 
ES SC | 
CR Commis aux écritures et 

aux règlements 29 257 24 062 82,3 1551 SS 2 400 8,2 2 655 9,8 
DA Traitement mécanique 

des données cpm 180 557 7 Ded 14 4,3 28 8,7 
SA TEL PALE EN LY TEASED LE SPO TT SE SIR TT RES STATE A FOIE RI IOI ES LIOR € LEE EEE LTS 
OE Mécanographie Rs 10 66,7 1 6,7 6 40 0 0,0 
ST Secrétariat, sténographie 

et dactylographie 1 090 1 066 97,8 52 4,8 55 5,0 Tan 6,7 


/ 


i) 
Ke 
| UT 
| LO 
Ke) 
(ex 


Total 30 701 25627 82,5 1612 572 2 481 8,1 


Exploitation 


CX Services correctionnels Dees 1 483 24,8 584 9,8 a PA 3,6 336 5.6 
FR Pompiers 425 8 10 14 3,3 11 2,6 5 15% 
GL Manceuvres et hommes de métier 5 035 235 de pres LR 279 5.5 101 2,0 
CC LL 0 SL a 126 — dl ya  … 149 4,9 
HP Chauffage, force motrice et 
opération de machines fixes 476 7 13 9 1,9 ae 78 23 4,8 
LI Gardiens de phare 103 7 6,8 4 3,9 1 Bo 0 0,0 
SO SES a EY A TF a gel er ee Ye ya erry 
SC Equipages de navires 1 264 85 6,7 25 20 47 a 31 2,5 
qe D EP a RR a YT TR 
Total 18 394 3 345 18,2 1 004 Se 869 4,7 730 4,0 


TOTAL POUR LA FONCTION 


PUBLIQUE FEDERALE 165 856 88 702 53,5 6 886 4,2 9 626 5,8 13 498 8,1 


OV 


Total 17 209 5 605 S473 538 Sy 788 4,5 CHE 5,4 


TABLEAU 3 (suite) 


Répartition de l'effectif de la fonction publique fédérale par groupe désigné, 

selon la catégorie professionnelle et le groupe professionnel 

Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LGFP, Annexes I et IV au 31 mars 2005 


Catégorie professionnelle Ensemble Personnes Membres des 
et groupe professionnel des employés Femmes Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre 9%, Nbre (OA Nbre % 

Services techniques 
AI Contrôle de la circulation aérienne 13 1 vers 0 0,0 0 0,0 1 Find 
AO Navigation aérienne 509 47 92 11 D'À 8 te 15 2,9 
DD Dessin et Illustrations 218 78 DD 5 Zio 16 Vee: 7 7,8 
EG Soutien technologique 

et scientifique G 222 1 801 2479 132 2,4 278 4,5 374 6,0 
EL Électronique 990 42 4,2 21 el 46 4,6 46 4,6 
EU Soutien de l’enseignement Be 28 87,5 7 San 0 0,0 0 0,0 
GT Techniciens divers 2 116 565 267 103 4,9 112 5,3 59 27 
PI Inspection des produits primaires 260 58 228 10 378 D 8,1 bes 6,5 
PY Photographie 11 1 91 O 0,0 2 18,2 0 0,0 
RO Radiotélégraphie 354 70 19,8 12 3,4 14 4,0 7 2,0 
SI Soutien des sciences sociales 3 467 2195 63,3 143 4,1 204 5,9 263 7,6 
SO Officiers de navire 998 69 6,9 26 26 19 1,9 13 +3 
TE Groupe spécial de la GRC 935 493 5277 L 0,1 3 0,3 7 G;# 
TI Inspection technique 1 444 159 14:0 av 2,6 65 4,5 134 953 
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NU Sciences infirmières 1 586 457 0,2 148 93 39 2 114 D, 2 


OP Ergothérapie et physiothérapie 50 37 74,0 0 0,0 1 2,0 3 6,0 
PC Sciences physiques 2140 825 386 50 23 76 36 222 10,4 
PH Pharmacie 21 15 71,4 1 4,8 0 0,0 3 14,3 
fo rechouie me ~~. 345. 174. 504 A2 06 Ie dé PR. 
SE Recherche scientifique 1 813 313 1725 10 0,6 oy. sr 310 LES 
HORS lenentatinrecienttiquenre 77200 - en D0Be m0 à dore m0 Dh eg eee on aloe 
SW Service social 46 35 76,1 1 272 2 #43 1 22 
Wisenseigneientuhiversitares= =r Jem eG IQS — ee Manes s ODanns bre mes ag ame Jet An) 
VM Médecine vétérinaire 38 21 55:53 O 0,0 3 739 5 7,9 
Total 24 400 FORTS 42,3 615 va 944 sn. 3 003 1257 


Administration et service extérieur 


AS Services administratifs 21619 16 356 FA 907 4,2 1314 6,1 1 196 Ho 
CA Programme Cours et affectations 
de perfectionnement 138 70 507 14 TO" 15 LOSS 48 34,8 
CO Commerce 21079 1 194 41,3 101 320) 135 4,7 231 8,0 
CS Gestion des systèmes 
d’ordinateurs 11 649 3 409 29,3 254 22 606 Dee 832 bio 
Fl Gestion des finances 323 1 1.693 52,4 92 2,8 139 4,3 475 14,7 
FS Service extérieur 00 458 38,2 18 | 159 38 Ne 133 d'El 
IS Service d’information 2 788 1 886 67,6 93 pe 144 52 176 6,3 
DA ec to ee eigen Oe er SO) va à « D duo 100 7 od USINE ND 
OM Organisation et méthodes 188 112 59,6 3 16 15 8,0 12 6,4 
MEN db tonne SION 0 AO 74,8. 7 lope 000 Ov oat: 010 ATP aera 
PG Achat et approvisionnement 2 427 1 301 5330 80 Sia, 150 6,2 189 7,8 
"PM Administration des programmes 17466 11435. 65,5 1087 62 1224 7,0 1329 7,6 
TR Traduction JDE) 762 68,6 4 0,4 55 i ee bed 73 
"WP Programmes de bien-être social 2 405 13376 168 20 155 64 145 6,0 
60,3 2 988 4,2 4 308 6,1 5 632 8,0 


Total 70 487 42 511 
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TABLEAU 3 


Répartition de l’effectif de la fonction publique fédérale par groupe désigné, 

selon la catégorie professionnelle et le groupe professionnel 

Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, 
et employés saisonniers — LGFP, Annexes I et IV au 31 mars 2005 


Catégorie professionnelle Ensemble Personnes Membres des 
et groupe professionnel des employés Femmes Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre A Nbre % Nbre (OA 

Direction 4 305 1 601 02,2 12% 3,0 236 5,5 221 yl 
Scientifique et professionnelle 
AC Actuariat 4 1 25,0 O 0,0 O 0,0 ] 25,0 
AG Agriculture 9 1 El 1 11,1 1 1#:1 0 0,0 
AR Architecture et urbaniste 220 62 214 5 1,4 7 5.2 27 122 
AU Vérification 183 57 3441 0 0,0 4 262 37 202 
BI Sciences biologiques 12072 807 43,1 34 1,8 60 3,4 236 12,6 
CH Chimie 443 183 41,3 3 OA 8 1,8 108 24,4 
DE Art dentaire 12 0 0,0 (0) 0,0 1 8,3 0 0,0 
DS Services scientifiques 

de la défense 611 104 140 1 0,2 9 1,5 77 E26 
ED Enseignement 705 520 66,2 ré 956 29 File 53 6,8 
EN Génie et arpentage 2 671 391 14,6 38 1,4 92 3,4 425 152 
ES Economie, sociologie et 

statistique 6 035 2 846 47,2 139 yas 277 4,6 299 (1522 
FO Sciences forestières 95 17 17,9 2 Dal 8 8,4 3 52 
HR Recherche historique 128 of. 41,4 2 16 7 Ste 3 Os 
LA Se rolt PRE 1 407 5147 79 2,9 143 peo 244 9,0 
LS Bibliothéconomie 424 315 74,3 11 2,6 16 38 35 8,3 
MA Mathématiques 331 130 29,3 1 0,3 20 6,0 54 16,3 
MD Médecine 265 25 75,0 3 ie 15 4,9 30 D ee 
MT Météorologie 523 97 18,5 2 0,4 17 33 33 6,3 
ND Nutrition et diététique 42 41 97,6 2 4,8 0 0,0 1 2,4 
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TABLEAU 2 

Représentation des groupes désignés dans la fonction publique fédérale, selon le type d'emploi et le sexe 
Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, et 

employés saisonniers — LGFP, Annexes I et IV au 31 mars 2005 


Type d'emploi 
Ensemble des employés Sexe Durée indéterminée Sexe Période > 3 Mois Sexe Saisonnier 
Nbre % % Nbre % % Nbre % % Nbre % % 
Fonction publique fédérale 
Total 165-86564:100,0 Mb 0 151474. 100,0. BOO... 13°610..100,0. 00/0 ar. 100,0 100,0 
Femmes BO JU 2 55,5 Do. OU 209. 35,0 53,0 105. 39,6 29.6 308 53,1 39,9 
Hommes fd VORE AGS 6/52. 71165 47,0 47,0 5 505 40,4 40,4 464 60,1 60,1 
Autochtones . | 
Total 6 886 4,2 100,0 6 294 4,2 100,0 559 4,0 100,0 53 6,9" Seo 
Femmes 4 241 4,8 61,6 3 850 4,8 61,2 378 4,6 69,2 18 5,8 34,0 
Hommes 2 645 3,4 38,4 2 444 3,4 38,8 166 oy 30,8 35 7,5 66,0 
Personnes handicapées 
Total 9 626 5,6 #100;0 9105 6;0: 1000 479 579 100,0 42 5,4 100,0 
Femmes 4 931 56 5172 4 648 DAG Pleo 268 3,3 56,0 15 4,9 5 
Hommes 4 695 6,1 48,8 RAS 63 49,0 ta te 44,0 Dy. 5,0 64,3 


Membres des minorités Visibles 

Total 13 498 61 100,0 12 062 8,0 100,0 1 406 10 100,0 30 3,9 100,0 
Femmes 725530 3,3 54,3 6 445 8,0 58,4 870 10,7 61,9 ps 4,9 50,0 
Hommes 6 168 8,0 AUS 516174 7,9 46,6 536 oz 38,1 iS 3,2 50,0 

Nota 


Les colonnes ombrag es indiquent la repr sentation (en pourcentage) selon le sexe dans chaque groupe d employ s (p. ex., 61,6 p. 100 des employ s 


autochtones sont des femmes, c.- -d. 4 241 + 6 886 x 100). Les pourcentages dans les colonnes non ombrag es indiquent, dans chaque cas, la repr sentation 


des hommes qui sont des employ s nomm s pour une p riode d termin e sont des membres d un groupe de minorit visible, c.- -d. 


" 2 


TABLEAU 1 


Répartition des groupes désignés dans la fonction publique fédérale 
Employés nommés pour une période indéterminée et pour une période déterminée de trois mois ou plus, et 
employés saisonniers — LGFP, Annexes I et IV au 31 mars 2005 


Ensemble Personnes Membres des 
des employés Femmes Autochtones handicapées minorités visibles 
Nbre Nbre % Nbre % Nbre % Nbre % 

Représentation dans la fonction publique 
Binet = aie oe TES Bae 88 20S. D S850 à Geto s — Tae 10676 0 Fae Id 408 du ROM 
Au 31 mars 2004 165 976 88 175 Doel 6.723 4,1 9 452 757 13 001 7,8 
ANS OI SUR TDi à 06 les à 20200 6426, d 39 = 29 lbs, Med DONC) DSR mye 
Au 31 mars 2002 125 F0 82 663 525 5 980 3,8 C0 0 fo | 533 TO 707 6,8 
ities Cn mace 10200 771800 Poel D See 26 Guy etic à © it Ju NO 
Au 31 mars 2000* 
(Revenu Canada exclu) 141253 12849 54 4 639 3,3 6 687 A7 7 764 La 
nn ee Da un vus € NU i in me 
(Revenu Canada inclus) 178 340 ST 856 29 5 124 27 8 137 4,6 TO 347 59 
Au 31 mars 1998 179 831 90 801 50,5 4 770 Ze 6 943 a he 9 260 sry 
Au 31 mars 1997 186 378 92-261 49,5 4 551 2,4 6227 Fe 8 690 4,7 
Au 31 mars 1996 201 009 96 794 48,2 4 665 oa 6291 31 8 981 4,5 
A RO a M lot © PA74n A4 /DiGu ce 22 1 ROUiS Je M 20,2 à old PAL 


Disponibilité au sein de la population active 
Recensement du Canada de 2001 et EPLA 52,20. 27 3,6 7 04 


* Revenu Canada est devenu, le 12 novembre 1999, un employeur distinct, nomm | Agence des douanes et du revenu du Canada. 
Nota 


Les donn es pr sent es dans ce tableau et dans les autres tableaux du pr sent rapport portent sur les employ s assujettis au R glement sur | quit en mati re 
d emploi. Les estimations concernant la population active ont t tablies partir de renseignements tir s du Recensement du Canada de 2001 et de | Enqu te 
sur la participation et les limitations d activit s (EPLA) men e la suite du Recensement du Canada de 2001. Elles visent seulement les citoyens canadiens qui 
occupent des emplois exerc s par la population active canadienne correspondant aux emplois de la fonction publique f d rale. 
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